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[Mbkne meTonoN0rMn ynpassieHNs
npoekTaMun.tm_®PK

CyTb nocnenoBaTesIbHOro noaxona CoCTOUT B
CyTb rmbkoro noaxona He COCTOUT B

Agile - aTO

Framework - aTo

SWEBOK - OKYMeHT, B KOTOPOM OMucCaHsbl

CornacHo SWEBOK, knaccngpukaums MeTogon0run yrnpasiaeHuns
NPOEKTOM He CBOAUTCHA K Moaenu

B KackagHyto Mofenb He BXoOAT 3Tan pa3paboTku
OxapaKkTepusynte TpaguUNOHHYIO MOLEeNb YTBEPXKAEHNEM
OTan NPoTOTUNMPOBAHUA NO3BONIAET onpenennTb
NTepaTueBHasa moaene npepnonaraetr

Cemencteo meTogosiorum Crystal He pokycmpyeTcsa Ha:
TepmuH PehakTopuHr (Refactoring) o3Ha4vaeT

Agile Manifesto - 310

YKaXKuTe ueHHOCTN, He onucaHHble B Agile Manifesto

naBHoOM NpobaemMmolt PYHKLMOHANIbHO-OPMEHTUPOBAHHOIO NOAX0Aa
BblOENA0T

Kno4yeBbiM NHCTPYMEHTapMeM BHeLPEHNA NMPOoLEeCCHOro noaxoaa K
YMNpaBJZIEHNIO Ha NMEPBbIX 3TalNnax ABAIOTCA

Peakuuen UT-pbiHKa Ha NosiBNIeHME NMPOoLEeCcCHOro noaxoaa K
yrpaBJIeHUo CTaso
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CyliecTBEHHOE COKpalleHNne BpeMEHU UCMOJTHEHUSA OTAEe/IbHOMN
onepauumn oocTuraeTcs

Ona BHeOpeHNs NpoUecCcHOro noaxoaa B opraHu3aumm He siBAsieTcs
HeobxoanMbIM

Llenbto cneymann3mpoBaHHOro KomuteTa obecnevymBatoLlero
noanep>XKy BHeApeHNs NPoLLeccHOro noaxoaa Ha YpoBHe BCeW
KOMMaHUN He ABNAeTCS

OOHUM U3 KJII0YEBbIX BOMPOCOB B NPOLIECCHOM YNpPaBiAeHUN SBJISETCS

YKaXXuTe pasHuLy Mexay pyKoBoauTesieM NpoekTa 1 Bnagesblem
npouecca

K HepgocTaTkaM rmbkoCcTn NpUHLMMOB 1 NOAX0O0B K pa3paboTke
OTHOCAT

YKaX>KuTe acnekT, BJIAHNE KOTOPOro Ha co3gaBaeMble NporpaMmMHbIie
NPpOOYKThbl ABNAETCA nogaBiadowinm

KackagHasa mofesnb - 3TO BUA npouecca pa3paboTkm NnporpaMMHOro
obecnevyeHuns, B KOTOpOU npouecc pa3paboTku BbIFrNAOUT KakK

B KackagHoM mogenu nepexon Mexay aszamMmm BO3MOXXEH TOJIbKO
nocne

Pe3ynbTaToM 3aBepLUeHUs 3Tana onpepesieHne TpeboBaHUN ABAAETCA
NTepaTmBHbIN Noaxon B pa3paboTke nporpaMMHOro obecneyeHmns - ato

B ocHoBe NTEPATUMBHOIO Noaxoda NeXXUT MOoHATNE

Ins HavYana paboT, No peanmsauunm NPoayKTa UCMonb3ysa ITepaTUBHbLIN
noAaxon, AOCTaTO4YHO

CunbHbIMK cTOpOHaMu Agile nogxona He sBnseTcsA
Cnabown cTopoHon BogonagHoOW MoLeNn He ABNseTCs

Cnabon cTopoHonm Agile noaxona He ABnsAeTCA

Knaccmnyeckmne moaenu npeanoyYTuTesibHee NCnosib3oBaTh B
CUTyaumsax, Kkorna

Agile He)xenaTenbHO NCMNOJSL30BaTb B CUTyauUUsAx, Korga
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Onsa Toro, 4Tobbl Aep>xaTb Ka4yeCcTBO MHHPOPMALNOHHON CUCTEMBI
TpebyeTcs

Onsa sppekTnBHoro sHegpeHmna Agile Heobxoamm psan hakTopos,
KoTopble cMOoryT obecne4ynTb ero onTuMasbHoe NpUMeHeHne B
KoMMNaHuUW. Kakon hakTop JINLLIHNIA?

Kanban - 370

B ocHoBe Kanban HeT npuHuuna -

Lean - 3TOT Tnn MmeTohosI0rMK nogpasymesaeT
CnpuHT B SCcrum - 3TO

Scrum - 370

YnpaBneHne hakToOpPOM MJaHUPOBAHMSA CIOXKHbIX paboynx 3agaHumn
npepnonaraeT, YTo...

YrnpaBneHne gakToOpOM CUHXPOHU3ALMN MOHUMAHUS MeXay
PYKOBOACTBOM U COTPYAHUKAMN O 3ada4ax pa3BUTUS U NyTuU
NOCTUXXEHUI pe3ybTaTa KOHKPETHbIX 3a4a4 npeanosiaraeT, YTo...

HOOFOEOO®E OO

YnpasneHne hakTOpoM KOMaHAHOM paboTbl NpeanonaraeT, YTo...
PaboTa Hag NPOAYKTOM AOJIXKHA CTPOUTbLCA NCXOAS U3

Moo NMHXEeHEePHbIMN MPaKTUNKaM NMNOHNMaeTCHA

naBHbIM TpeboBaHMEM K KOMaHAe, KOTOpas AOJIKHA Co34aBaTb
HeobXxo4nMbI NPOOYKT ABASEeTCA

dopmMumpoBaHme - 3TO 3Tan

OYHKLUNOHUPOBAHME - 3TO 3Tan

OCHOBHOWM OBUXXYLLEN CUION KOMaHObl ABNAETCS
PeTpocnekTuea - 3TO

Ons meTona Haberatouien BoJIHbI XapaKTepHO

HOOOEE OO

TexHuka Poker planning - 3710
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Pe3ynbTaTOM CrpuUHTa SBNSETCA

MoHATMe best practice o3HavaeT

[locka 3aga4 no3sosiseT

Llenb npouecca cbopa TpeboBaHnn B TOM, 4TOObI

Baksior npoAykTa - 3TO

Baknor npoaykTa CywecTByeT POBHO A0 Tex Nop, NMokKa
CyTb nocnenoBaTesibHOro Noaxona CoCTOMUT B...

CyTb rmbkoro noaxoga He COCTOUT B...

AGILE - 3T0...

Kakon aTan pa3paboTKn He BXOAUT B KaCKagHYy Moaenb?
OxapakTepusynTte TpaguLUNOHHYIO MOAEeNb YTBEPXKOEHNEM.
NTepaTneBHasa Mmogenb npegnonaraer...

TepMuH "PecdakTopuHr" (Refactoring) o3HavaerT...

AGILE Manifesto - aT0...

YKaXuUTe LeHHOCTb, He onncaHHyto B AGILE Manifesto.

YTOo ABNAETCA KJII0YEBbLIM NMHCTPYMeHTapmneM BHeapeHna npoueccHoro
nogxona K yrnpaBJieHUIO Ha MnepBbiX 3Tanax?

YTo He ABNseTCcsa HeobXxoaAMMbIM AN BHEQPEHMSA NPOLECCHOro noaxoaa
B opraHm3sauunn?
OOHMM 13 K0YEeBbIX BOMPOCOB B MPOLLECCHOM yrpaBiieHUN ABASETCS...

YKa)Knte pasHuLy Mexay pyKoBoOMTeNeEM NMpoeKTa 1 Blagesblem
npovecca.

K HepocTaTKkaM rmbkoCcTy NPUHLUMIMOB U MOAX0A0B K pa3paboTke
OTHOCHT...
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YKa)KuTte acnekT, BJIMAHNE KOTOPOro Ha co3faBaeMble NporpaMMHble
MPOAYKTbI ABNIAE€TCA NOOaBAKOLLINM.

KackagHasi Mofenb - 3TO BUA npoLiecca pa3paboTKy NporpaMmmMHOro
obecrneyeHns, B KOTOPOW MpoLiecc pa3paboTKu BbIMIAANT KaK...

B KackagHoOM mogenu nepexon Mexay aszamm BO3MOXKEH TOJIbKO
rnocne...

NTepaTumBHbIN noaxon B pa3paboTke nporpaMMHOro obecneyeHuns -
3TO...

B ocHOBe nTepaTUBHOIo NoAxXo4a JIEXXUT MOHATHUE...

Ons Havana paboT, No peanm3aunmm NpoayKTa NCMONAb3ys NTEpPaTUBHLIN
noaxon, 4OCTAaTOYHO...

YTo He aBnaeTcs cunibHom ctopoHon AGILE nogxona?

YT0 He siBnseTcs cnabon CTOpOHOM BOoA4OMaAHOW Moaenn?

Y10 He aBnaeTcsa ctopoHon AGILE nogxona?

Knaccmnyeckue mogenu npennoyTuTesibHee UCrnoJsib3oBaThb B
CUTyauusax, Kkorga...

AGILE HexxenaTtenbHO UCMNO/Ib30BaTb B CUTYyauunsax, Korga...

Ons acdekTnBHoro BHeapeHna AGILE Heobxoamm pan pakTopos,
KoTopble cMOoryT obecne4ynTb ero onTuMasbHoe NpuMeHeHne B
KOMMNaHuUW. Kakon hakTop JINLLHNIA?

OJORCIOIOIONOIORORORORO,

Kanban - 370...

(00]
(00]

CnpuHT B Scrum - 3T0...
Scrum - 370...

Moo NHXXeHepHbIMU NMPaKTUKaMN MOHNMAEeTCA...

naBHbIM TpeboBaHMEM K KOMaHAe, KOTopasi A0JIXKHa co3AaBaTb
HeobxoOMMbIN NPOAYKT, ABNAETCS...

PeTpocnekTuBa - 3T0...

TexHuka "Poker planning" - 3T0...
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Pe3ynbTaTOM CMpuUHTa ABMSETCH...
[loCcka 3a4a4 No3BosifeT...
Llenb npouecca cbopa TpeboBaHMin B TOM, 4TOObI...

baknor npoaykTa - 37T0...

Kakue yTBep)XAeHunsa cnpaBeninebl OTHOCUTESIbHO MOHATUSA
«pedaKTOPUHr»?

MeToabl AGILE nmetoT cOBCTBEHHYIO TPEXYPOBHEBYIO LKAy 3pesiocTun
- Shu - Ha - Ri. YTo non)kKHa OoenaTb KOMaHAa, OOCTUMNWas BbICLLEro
YPOBHS 3penocTtun?

Kakoi npuemM He npuMeHseTcs npu pedakTopuHre?

Kakon MHCTpYMeHT nucnonb3yetcsa B AGILE?

Pa3paboTka B AGILE BegeTcsa ntepatmusHo. Tepauun, cnegysa Scrum,
Ha3bIBAlOTCA CpUHTaMu. Kakoe yTBepXXaeHne HecnpaBenimeo?

Kakoe yTBep>XAeHune cnpaBensiMBo A5 «eXxefgHeBHbIX BCTpey» Scrum?

Kakoro Bknaga AGILE B npnemMbl NporpaMMHON NHXXEHepUn He
cyuwiecTtsyeT?

B Scrum npepgnonaratoTCcs BCEro Tpu posauv 478 y4aCTHUKOB NpOeKTa -
Bnapeneu npoaykta, Mactep, KomaHga. Kakas 06493aHHOCTb
BO3JlaraeTcs Ha Scrum MacTepa?

«Pa3pabaTbiBanTe MUHMMasbHbIN MPOAYKT» — Ba>XHbI MPMHLMXN
AGILE. Peannsys sToT npunHUMN, cneanyeT Co34aBaTb TOJIbKO KOA U
TecTbl. Kakoe yTBep>XaeHune, CBA3aHHOe C 3TUM NPUHUWIMOM, cHUTaeTCs
cnpasepnumebiM B AGILE?

Kakoinn meTtopn pa3paboTKm NporpaMMHbIX CUCTEM HE OTHOCUTCS K
AGILE?

Kakown npuHumn He nexxut B ocHoBe naen AGILE?

Kakoe yTBep>XAeHune cnpaBensiMmBo OTHOCUTENbHO UFPbl B «NOKepP

MJaHNPOBAHNA»?

YTo NnoHMMaeTCsa noa TepMUHOM «BoOOoMan»?
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B ocHoBe Scrum nexxuT nges...
Story mapping noMoraeT BbIMOJHUTL...

MoSCoW - 37o0...

[oCKa 3a4a4 A0J/IKHA OeNNTbCA MUHUMYM Ha TPU KOJIOHKU, YKaXKnuTe
JINLLHIOHO.

YTo aBNaeTCs uesblo cnpuHTa?

YHUKaNbHOCTb SCrum B CPaBHEHUUN C aJibTEPHAaTUBHbIMU BULAMN
pa3paboTkn NnporpaMMHOro obecrneyeHns COCTOUT B...

B cnpuHT nmonafatoT 3afa4yun, KOToOpbIe...

Llenb cnpuHTa - 3TO...

PeTpocnekTuBa - 3TO...

YT0 ABNAETCH LeNbio NPOBEAEHNSA PETPOCNEKTUBDLI?

Kakon n3 nepevyncsieHHbIX HaBblKOB ncnonHuTenen NMPOEeKTa OTHOCUTCHA
K aAMNHUCTPATUBHbLIM HaBblKaM?

K kakon 06/1acTy 3HaHMA MPOEKTHOro ynpaBaeHns OTHOCUTCS npouecc
TeCTUPOBAHMSA NPOrPaMMHOro NPoayKTa?

YTO onpenensoT TEXHONIOrMYeCKMe rpaHmnLbl NpoekTa?

YTo Takoe NpoekTHas posib?
Kak Ha3blBaeTCA NpoOeKTHasa pPoJib AOJIKHOCTHOIO nua,
OTBETCTBEHHOr 0 3a yrnpasJsieHne NpoeKTom?

Kakyto N3 nepeynciieHHbIX PyHKLUNA BbINOJHAET KypaTop NpoekTa?

YTo Takoe KBanugpukaymna?

Ha KakoM aTane BbINoOJIHAETCA hopMynmpoBKa TpeboBaHUN B TEpPMUHAX
KOHKPETHbIX 4ENCTBUN, MPWN MOMOLLN KOTOPbIX KOMaHAa NJaHUpyeT u
peannsyeT NpoekT?

Y10 Takoe nosiHOMo4Yna?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

®OOOOOROOE® ®®

EOOOOO® G

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

Kakue npoeKTHbIe posin MOXXHO coBMellaTb B UT-npoekTax?

KaK Ha3blBaeTCsa NpoeKTHasa poJjib A0JI)XKHOCTHOIoO JiMua, oTBeYatloLwero
3a npegMeTHyto obsacTb NpoekTa?

[MpoeKT - 37T0...

YnpaBsieHne NpoeKToM - 3TO...

KomaHaa ynpaBsieHns NpoekToM npeacrtasngeTt cobon...

Okpy»xatllLaa cpena npoekta — 3TO...

ObLWasa CTPYKTYpa XXN3HEHHOIO LNWKa NMPOEeKTa BKJOYaeT B cebs...
MosHbIN NepeYeHb NOACUCTEM yrpaBJ/ieHNSA NMPOEKTOM BKJIlOHAET B
cebs...

Copoep>xaHue npoekTa — 3TO...

Knaccuyeckonm Moaesnbto XXU3HEHHOM O LMKJa NPOrpPaMMHOro
obecneyeHuda aBngeTcs...

B Kakom Mogenn >XM3HeHHOro LukKaa nporpamMmmHoro obecnevyeHus
rnepexon Ha caeayoLlyo CTagnio NPOeKTUPOBaAaHUSA OCYLLECTBASETCH
TONIbKO Mocse Toro, Kak byneT 3aBepleHa paboTa Ha TeKyLLeN
CTagun?

YT0 He ABNsgeTCsa OCHOBHbLIM MOJIOXKeHneM rmbkoro noaxoaa K
co3pgaHuio MO?

MeTononorus ynpaBJIEHNA XXU3HEHHbLIM LNKJIOM ﬂpVIJ'IO)KeHI/IVI - 3TO0...

YT0 He ABASAETCS KYEBbLIM MOCTYAaTOM MeTO400rnn rmbkom
pa3paboTKM NPOrpaMMHbIX MPOOYKTOB?

Kakon npuHUMn He noanepXXuBatoT rmbkme metononornu?

YKaXKuTe, 4TO U3 NepedmncsieHHOro HMXXe OTHOCUTCA K NpUuHUMnam
rmbKmnx meTonosIorun.

YTO 13 HMXKenepevyncsieHHoro aensaeTcs ueHHocToo AGILE?
YTo 13 HMKenepevuncsieHHoro asnaetcs npuHumnnom AGILE?

YTo 13 HMxKenepevuncsieHHoro asnaetcs npuHumnom AGILE?
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Y1o Takoe SCRUM?

KTo B KoMmaHae SCRUM oTBevaeT 3a «npuMeHeHne Scrum B
COOTBETCTBUU C PyKoBOOCTBOM Mo Scrum»?

KTo B kKoMmaHae SCRUM oTBevaeT 3a «MaKCMMN3ALUUIO LLEHHOCTU
npoayKTa»?

KakoBa NpoaoJmKuTesibHoCTb cnpuHTa B SCRUM?

Kakoe cobbiTue cTapTyeT CNpUHT?

Kakoe cobbitne B SCRUM gnntca He 6onee 15 MUHyT?

rne noasunca KAHBAH?

Y10 n3 HmwxenepedncneHHoro HE sensetca npaktukon KAHBAH?

YTOo N3 HUWXKenepe4nceHHOro XxapakTepusyeT NPoOeKT, BbINOJIHAEMbIN
rno mogenun AGILE?

Kakylo poJib BbINOJIHAET Scrum-macTtep?

4YTo He ABNAeTCA Ha3HavYeHMeM NATHAAUATUMUHYTHbIX Ka>K404HEBHbIX
coselwaHnn (Daily Scrum Meeting) 8 SCRUM?

[dnsa 4yero ocyuwiecTsisfgeTcsd pedakTOPUHI Koda?

Kakon 3Tan HenocpeaCTBEHHO NpeLlecTByeT BbINOJIHEHUIO UTepayumn
npwv ncrnosibsosaHum metona SCRUM?

Kakune y4aCTHUKN NMeloT NpaBo NPUHUMATb PeLleHnNs Ha COBEeLLLaHNAX
Daily Scrum Meeting B8 SCRUM?
C KakoW poJiblo MOXXHO COBMeLLaTb pa3paboTky?

Mpu BbINOJIHEHUM KAaKOro BUa TECTUPOBAHUA CUCTEMA TECTUPYETCS Ha
YCTOMYMBOCTb K HEMPEeABUAEHHbIM CUTYALUSAM?

Korga ocywecTBASAeTCA CUHXPOHU3aUNsa C MeHeOXXePOM U 3aKa34MKOM
npwu ncnosb3soBaHum metoga SCRUM?

B Kakon Mmogenun Ka>kabli BATOK npencTtasnseTt cobon asy
pa3paboTkun?

BbiMosIHEHNE NPOorpaMMbl TeCTUPoBaHMe 6e3 3HaHMS, KakK OHa
CNPOeKTUpPOBaHa U 3anNporpaMMmMpoBaHa Ha3blBalOT TECTUPOBAHUEM
METO/OM...

OOOOOOOOFOOOOOOOO® ® ®®
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UML npeactasngeTt cobon...

BbinosiHeHMe NporpaMmbl TECTUPOBAHMSA C NOJIHBIM 3HAHNEM O HEW
Ha3bIBAlOT TECTMPOBAHMEM METOOM...

Y70 Takoe cTpaTerns TecCTUpoBaHUA?

YTO ABNAeTCHA cogepxaHneM TecT nnaHa? BoibepuTte Hanbonee To4Hoe
onpegesneHmne.

YTOo 13 NnepeyncsieHHoro ABAAeTCA TUNOM TeCTUPOBaHUA?

MpuHUMN pa3paboTKn NporpaMMHoro obecneyeHus - ...

HeBepHO, 4TO HEAOCTAaTKOM BOAOMNAAHON MOAENN ABAAETCA...

Mopn CASE - cpenctsamMmm noHMMaroT...

YTo oTparkaeT MoLe b XXU3HEeHHOro uukia?

OaunH 13 Heobs3aTesIbHbIX 3TArNoB XXU3HEHHOIO LMKJ/a NPOorpaMmmsl - ...

YTO BbINOJIHAETCA paHbLUe?

OIO1OIOIOIOIOIONOIONOI6

Y1o Takoe UI?
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