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BHYyTpugunpmeHHoe nnaHnposaHue. ™1 3bC

Mcnonb3ysa nogxon npsaMoro pacyeTa npuv COCTaBIeHUN broaxxeTa
OCHOBbIBAlOTCA Ha.

Kakon NnpuHUMN NJIaHMPOBaHUA YYNTbIBAaeT N3MEHYNBOCTb BHELLHEN 1
BHYTPEHHEN cpenbl OesATENbHOCTN NPON3BOACTBA

Kakne HopMbl yCTaHaBAMBaKOT HeobxoanMblh 06bEM N3roToBIEHUSA
NPOAYKUMWX 3a COOTBETCTBYOLWMIN NIaHOBbLIM Nepuog paboyero
BpemMeHun?

Ha npeponpuatnm B npouecce njaHMpoBaHUA NpUMeHAeTCa cucTema:

Kakasa cnctema njaHMpoBaHUSA oxBaTbiBaeT nepuon OJINTEeNIbHOCTbIO
1-3 ropa

MnaH, roe yBsi3aHbl BCE HANPABJ/IEHUSA AeATesIbHOCTU NMPeanpuaTus n
paboTa Bcex ero nogpa3nesieHnin Ha rog, - 3To
Llenn npeanpusaTna OoJIXKHbI ObiThb:

B KakoM 13 crefyolmx MeToA0B pa3paboTku cTpaTernm npeanpuaTus
pa3paboTyYMKM HECYT NOJIHYO OTBETCTBEHHOCTL 3a €e pe3y/ibTaTbl?

Kakoinn meTon naaHUpoOBaHUA NMPUMEHSETCHA Npu HeonpeaeneHHOCTH
BHeLHen cpeabl?

Mo KaKoMy MPU3HaKY KAacCUpULMPYOTCS NJaHbl, 0XBaTbIBaOLLNX
pa3fIMyHbIEe YPOBHW ynpaBieHns
Kakune TpeboBaHUs He NpeabsaBasioTCcs K cobupaemMbiM AaHHbIM?

Kakune nnaHoBble MoKa3aTenn aBndatTcs oba3aTenbHbIMU ONA
NCNnosHeHunsa?

Kakune nnaHoBble MoKasaTesin OTpa)KaloT CTerneHb CoLuasbHOro
pa3BUTUSA KOJIIeKTMBa?

KTO He SBNSeTCS BHELWHUMW NOSIb30BaTEes MU NJIAaHOBOW MHGOpMaLnm
0 0eATeNbHOCTN NpeanpuaTmna?

Ha3oBuTe Npu3HakK, N0 KOTOPOMY YCAYrn KnaccupuumpyoTcs no
ACCOPTUMEHTY

Cnpoc Ha conyTcTBylOWME (AONONHNTENIbHbIE) YCIYTN 3aBUCUT OT:
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Y10 ABNSIeTCS NepBOCTENEHHbIM NMPU MJaHMPOBAHUN KOHKYPEHTHbIX
NPeNMyLLECTB NPEAnPUATUA No NpeaoCcTaB/IeHNIO yCyr?

HasoBuTe BMA NiaHa, cooep xallmin cneayrowime nokasatenu:
COBOKYMHbIN BasIOBbIN A0X04, NpnbbIsib 0 HanoroobaoXXeHus, Yncrtas
npubbinb, ypoBeHb peHTabenbHOCTHU

Kakune cakTopbl CNoCO6CTBYIOT MOBbLILLEHNIO PUCKA B AEATEIbHOCTH
npeaonpuaTus:
Kakas cTeneHb BEPOSATHOCTM PUCKa XapaKTepn3lyeTCsa KakK BblCOKasn?

Kakne pucKun y4mTbiBalOTCA B TEKYLLEM N ONEepaTUBHOM MJIAHNPOBAHUN,
ncxoas U3 UX yCTOM4YMBOM TeHOeHUnn

K Kakom rpynmne OTHOCATCA MHHOBALIMOHHbIE PUCKWN, CBA3AHHbIE C
BEHYYPHbIM NpeanpUHUMaTESIbCKOM

KaK CHU3UTb PUCK HEOMTUMAJIbHOrO pacnpenesieHNsa geHeXHbIX
pecypcoB?

Kakon meTtopn niaHNpoBaHUA NMpun coCtaBJIeEHNN CTpaTer n4eckKoro
NMjaHa OCHOBAH Ha NMOCTPoOeHN MoOesin BJINAHNA KOHTPOJIMPYEMbBLIX U
HEeKOHTpPO/IMPYyeMbIX PaKTOPOB Ha pa3BuUTUe NpeanpuaTmnd B 6yp,yL|.|,eM

YTo B MOgenn «aepesa Lenen» aengetca 6asonm ona pacyerta
NnJlaHOBbIX NMOKa3aTenen?

Ha3oBunTe 6a30Byl0 KOHLENTYa/IbHYIO CTpaTeruno, KotTopas
npeanosiaraeT poCT NMPOU3BOACTBA HOBbIX TOBApPOB U YCIyr
YTo npegnonaraeT cobon genosas cTpaterns npegnpuatTua?

dnHaHCMpoBaHMe KOMIMJIEKCHON LLeneBon nporpaMmmbl OCYLLECTBNAETCHA
B OCHOBHOM:

Mpwn pa3paboTke Lenn KOMMIEKCHON LeneBon NporpaMmmsbl 4TO
Y4YUTbIBAaeTCA B NepByto o4yepenb?

YeM nporpaMmbl OT/INYAOTCS OT MaaHa?

Ona Kakux uenen coctaBnsaeTcs busHec-nnaH?

Kak 3aBUCUT 0015 3aeMHOro KanmTtajla OT CTENEHN pUCKa npu
noaroTtoBke busHec-nsaHa?

B KakoM pa3fene CTpyKTypbl 61M3Hec-naaHa 060CHOBLIBAaETCSH MUCCUM
co3naBaeMoro obbekTa B UHBECTULIMOHHOM MpoeKTe?

Kakol nepnopn oxBaTblBaeT CTpaTernyeckoe njaaHUpoBaHue?
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B kakoM pa3gesne 6usHec-nsaaHa onUcbIBalOTCs MeToAbl U POPMbI
yrnpaBJieHus, nepevyeHb PYHKLMOHaNbHbIX Noapa3aeneHnin?

Mpwn cocTaBneHnn bmusHec-NaaHa NpegnpUHUMaTENIbCKOro NPoeKTa
KaKue npaBusia He PeKOMeHAYTCA K UCNOJIHEHUIO?

B KakoM pa3fgene njaHMpoOBaHUA pacCMaTpPUBaAOTCA paKTopbl,
OKa3blBawoLwmMe BANSHME Ha 0O0beM Npoaak n ycayr?

Ha3oBuTe 610K NaaHOBbLIX MOKa3aTesNeN, BKAOYAOLMNX Handme n
COCTOSIHME NMHDOPMALIMOHHO-PEKNAMHbIX CPEACTB, UX
KOHKYPEHTOCMNOCOBHOCTN

®O6O

K kakoMy 610Ky OTHOCATCS MJaHbl MO TPaHCAKLMOHHBbIM pacxonam?

3a Kakou BpeMeHHON nepuoa NpoBoANTCA aHaINM3 KOMMeEPYeCKon
0eATeNbHOCTU PUPMbI NPU HEYCTONYMUBOM COCTOSAHUN SIKOHOMUKIN?

Kakoi Habop nokasaTesieit BKOYaeTCs B MJ1aH Mo peanusaumm
KOHLIEMLUN KOMMePYeCKon AesaTeNIbHOCTY NpeanpuaTuna?

KTo npuHUMaeT peLleHne no MpUHATUIO CTpaTernyeckoro rnjaaHa
Pa3BUTUS UPMBbI, B TOM YUCIE N KOMMEPYECKON AesTeNbHOCTN?

Kakon xapakKTep HOCAT TeKyLlme rniaHbl?

YT0 ABNAETCSH KPUTEPUEM KOHKYPEHTOCNOCOOHOCTN NpeanpmuaTna?

Kakoi ypoBeHb sBnsieTcst 6a30BbIM B CUCTEME yrpaBieHns
KOHKYPEHTOCNOCOOHOCTbIO NpeanpuaTus

Kakom TN KOHKYPEHTHbIX No3uunn obecnevynBaeTcsa BHEOPEHNEM
HOBENLUNX OOCTUXKEHUN HAYKN TEXHUKWN?

Hanbonee BaXkHbIM Moka3saTenem gas npeanpusaTmnin cpepobl ycnyr
ABNsAeTCA:

Kakol noaxon B NiaHWPOBAHNN KOHKYPEHTOCMNOCOOHOCTM
npeonpuaTus Hanbonee BocTpeboBaH?

Kakoe KOHKYpeHTHOe NpenmMyLLecTBO ToBapa Uan ycayru Hambonee
TPY/A03aTPATHO OJ1 KOHKYPEHTOB?

Kak 4acTo [40J1)KHA OCYLLLEeCTBAATLCS MPAaKTMKA OLLEHKWN U
NJIaHUPOBAHUA KOHKYPEHTOCMOCOBHOCTU NpeanpuaTna?
OCHOBHbIM MeponpusaTUEM B MOTUBALUKN TPpyda ABNAETCA:

Ha3oBuTe BbiNaThl, y4MTbiBaeMble B 3apaboTHoM nnaTe, 3a paboTy B
HOYHOE BpeMs, CBEPXYPOUHYIO paboTy U coBMeLLeHN npodeccuni
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B KakoM JOKYMEHTe MpornncaHbl Mepbl COLIMASILHOM MOoAAEPXKKN
nepcoHana npeanpusaTus?

Kakon Bug cebecToMmMOoCTN NPOOYKUUN COCTOUT U3 NPSAMbIX U
KOCBEHHbIX pacxonos?

B 3aBMCMMOCTM OT NOBeAEeHNA pa3/INYHbIX BULOB 3aTpaT Ha U3MEHEHne
06beMOB NMPON3BOACTBA, U3OEPKKN KNACCNPULMPYIOTCA Ha:

YTO OTHOCUTCA K aMOPTU3NPYEMOMY NMYLLLECTBY?

Kakoin cnocob HauyncieHnsa amopTulaumm asnsgetca Hanbonee
pacnpocTpaHeHHbIM?

Llenbto y4eTHOM NONUTUKKN NpeanpusaTus aBnsaeTcs:

K KakoMy BUAY pacxo[oB MOXXHO OTHECTU creaylouine cTaTbh 3aTpaT:
3apaboTHas naaTa OCHOBHbIX Pabo4ymx, CTOMMOCTb Cbipbs U
MaTepUasioB, TPAHCMOPTHbLIE PACX0bl

O OO O OO

CKOJIbKO OCHOBHbIM 3TanoB BKJtO4YaeT B cebsa puHaHcoBoe
rniaHupoBaHue?

O4HUM 13 KpUTepmres OLEeHKN NiaHoBoro 6anaHca asnaeTcs
COOTHOLLUEHMe Mexay 0ebnTopCcKon N KpeanTopCcKon
3a[0/KEHHOCTbIO, PaBHOM

Mpn cocTaBneHNn CBOAHOIro (hMHaHCOBOIO MJjlaHa Kakon MeToj
AB/IAETCHA OCHOBHbIM?

YTO ABNAETCS rNaBHbIM LefieBbIM NOKa3aTeNEM U UCTOYHUKOM
bopmMupoBaHmsa cobCTBEHHbIX CpeacTB?
Kakune pa3sgensl BKAOYaeT B cebs cuctema 6oaxeTmpoBaHma?

B cucteme BHYTpUUpPMEHHOro 6roa)xeTupoBaHusa 6100)xeT 10X040B U
pPacxo[0B BXOAMT B COCTaB
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