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BHepgpeHne MHpopMauMOHHbIX CUCTEM.THU

Kakune n3 nepevncineHHblX yCJ0BUA BXOAAT B COCTaB TUMNYHbIX
haKTOpPOB yCNewHOCTN npoekTa BHeapeHuns NC?

CTeneHb HeonpeneneHHOCTU OLEHOK 3aTpaT Ha BHegpeHune NC B
rnpouecce BbIMOJIHEHUA NPOEKTA. YKa>KnuTe Hy>XHOe CJI0BO:

KakKoBbl MOSI0XKUTENbHbIE pe3y/ibTaTbl UCMNOJIb30BAaHNA METOL4010T N
BHeapeHunsa NC onsa 3aka34dumka npoekra?

Mpwn co3gaHUM MHPOPMALMOHHOW CUCTEMbl HEODXOAMMO 3HATb
cTpaTeruio passntna bnsHeca, Kak MUMHUMYM, Ha Brepeaq.
YKaXKuTe Hy>XHOe 41cno

Mo pe3ynbTaTaM KakKoro aTana ocyuiecrtenserca npmemka UC no
MeTogonorunum On Target?
Y10 noHuMaeTca noa TepMnHoMm «UT-peweHmne» B MSF?

Kakown poneson kKnactep MSF ocywecTBnseT IOrM4eckKnin an3amH
cuctemsbl?

Bexun Kakoro Tuna onpenensitoT M3IMeHEHUs1 B TEKYLLIMX 3aa4dax
POJIEBbIX KJ1IACTEPOB MPOEKTHON KOMaHObl?

OyHKLMOHAIbHbIE Fpynnbl B MOAE/IN NMPOEeKTHOW KoMaHabl MSF
rnpenHasHa4veHbl 4n4:
YTo nogpasymesaeT MSF nog TepMUHOM «BUAEHUE MNPOEeKTa»?

OCHOBHbIM OOKYMEHTOM, obecnevymBaowinm MHTEerpaunto rnpoeKTa
ABJIAOTCA:

MpoeKT OTKpbIBAaeTCs Npu ogobpeHnn opurumnanbHOro 4OKyMeHTa,
Ha3blBAaeMOro:

B cooTBeTcTBMM ¢ PMBOK nakeTbl paboT MoryT 6bITb pa3buTsl Ha:

Kakune fencTems U3 npuBefeHHOro HUXXe CMNMCKa MOTYT CYXUTb
npuMepaMmn CXaTus pacnmcaHus?

CoKkpallueHns CpoKoB nNpoekTa bbls10 peasn3oBaHO C MOMOLLbIO
rnapasisiesIbHOro BbIMNOJIHEHNS HECKOJIbKMX onepaLuun,
3anJlaHUPOBAHHbLIX B pacnMcaHun C nocsenoBaTesibHbIM BbIMOJIHEHNEM.,
OTO Ha3blBaeTCH:
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Ba30BbIN M1aH MO CTOMMOCTM ABASETCH BbIXO40M npouecca:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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OueHKa CHU3Y-BBEPX NCMNOJIb3yeTCs, Koraa:

YeMy paBeH MHOEKC BbINOJIHEHUA CTOMMOCTW, €C/IN NMJIAHOBbLIN 06beM
PV= 80000, pakTmn4yeckas CTOMMOCTb BbINMOJHEHHbIX paboT AC =10000,
OCBOEHHbIN 06Bbem EV=80007?
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Mpn Kakon oLLleHKe CTOMMOCTUN MPOeKTa TOYHOCTb OLeHKN KoJsiebneTcsa
oT -10% no +15%:

CpaBHMBast TUMbl OLLEHKN CTOMMOCTU NPOEKTa «CBEPXY BHU3» U
«CHWN3Y-BBEPX» MOXHO CKa3aTb, YTO OLEHKA «CBEPXY BHU3»:

Ona naeHTndrKaumm puckoB NPOeKTa MOXXET NMOMOYb OLEHKa:

KakoBa OCHOBHas LeJib YNPaB/eHUA pUCKaMn?

Mpu kakom MeTone cbopa MHpOPMALIUM NO PUCKAM UCMOJb3YIOT
HAKOMJIEHHbIE 3HaHUA U MNJIaHbl MO YNPaBAEHUIO PUCKaMKN OPYrnx
aHaJIOrNYHbIX MPOEKTOB?

[[OTOBHOCTb NI HEFOTOBHOCTbL JILUA WX OpraHmn3aunm puckoBsaTb
Ha3bIBAlOT:
PUCK oKa3biBaeT Ha MPOEeKT:

Kak Ha3biBaeTcs npouecc pa3paboTkm MeTonoB 1 Npoueayp,
CMocobCTBYOLWMX NOBbILLEHNIO B/1aronpUATHBIX BO3MOXXHOCTEN U
CHMXXEHWIO YIrpo3 ANS AOCTUXKEHMUSA Lesien npoekTa?

OJORONOIOIONONO,

YrnpaBneH4Yeckuii peseps — 3T0:

Ha cTaguwn perynmpoBaHusa U aHaslM3a KavyecTBa I'IpOBOﬂ,ﬂTCFI?

Onarpamma, B KOTOpon AedeKTbl yNopsaAo4YMBatOTCSA MO YacToTe
MosiIBJIEHUA N KOTOpPas NnokasbiBaeT KOJINYECTBO Ae()eKTOB U
KYMYNATUBHbIA MPOLEHT OT Hanbosbllero Koan4yecTBa AedeKkToB K
HaVvMeHblueMy KOoNn4yecTBy OedeKTOoB, Ha3blBaeTCH:
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Ha cTaguu nnaHMpoBaHUA KavyeCcTBa onpenensanTcs
Obecne4yeHue KayecTBa NpoekTa:

Ha cTtaounn OopraHmn3aunnm KOHTPOA Ka4eCTBa CO34al0TCHA...
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YnpaBsieHne Ka4yeCTBOM OCYLLECTB/ISIETCS
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YTO 13 HUXKE NMepeyvnCcIEHHOro He ABNseTCa PYHKUMEN NPOEKTHON
ponun KypaTopa (CnoHcopa) npoekTa?

MeTon pa3BUTUSA KOMaHObl NPOEKTa - ...

PykoBoguTesib MpoeKkTa nogvynHaeTcs

Kakune 13 ykasaHHbIX 061acTen 3HaHUN yrpaB/eHNsi MPOeKTaMm
npucyTcTeyoT B PMBOK?

PykoBoguTenb npoekTa nepecmaTtpueaeT NCP ona ceoero rnpoekTa.
NCP npencrasnseT:

Mpn Kakon oueHKe CTOMMOCTUM NMPOEKTa TOYHOCTb OLLEHKKU KonebneTcsa
oT -10% po +15%:

Ha kakoMm 3Tane Ha4ynHatoTcs paboTbl MO NOANOTOBKE K BBOAY
NCXOOHbIX OAaHHbIX B cUCTeMY no meTtogosorum OneMethodology?

Kakoin 0OKYMEeHT COCTOUT 13 ogobpeHHOro noapobHoro onncaHuns
cogep>xaHua npoekTa, BkaoYdatowero NCP un cnosapb NCP:
CTpaTernda npuHATUE pUCKa - 3TO...

Ha kakoMm a3Tane meTtogonorum OneMethodology npenycmaTtpuBaeTcs
HaCTpPOMKa NPOM3BOONTESIBHOCTUN CUCTEMBI U pacnpenesieHne 3agad no
cepsepam?

OJORORORORONOIOION0,

Kakue onepaunmn npeactaBnstoT coboll HTepBasibl BDEMEHU, KOTOPbIE
MOONMDULINPYIOT B3aMMOCBSA3M MeXay NpeaLllecTBYOLWUMN 1
nocnenywmmm onepaunsmm?
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