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BHegpeHmne n conpoBoXXaeHne NPUKAaLHOro
nporpaMMHoro obecne4yeHuns.s

CyLwiecTBYIOT cnegyrwouwme ctpaternm sHegpeHusa UC:
CywecTByloT cnenytouwme ctpaterum sHegpeHuns UC:
MapannenbHada cTtpaTteruns sHegpeHusa NC npegnonaraer:
CtpaTterunsa sHegpeHus IC ckadok npeanosiaraert:
CTpaTernsa BHegpeHusa NUAOTHbLIN NPOEKT npefnosaraeT:

CTpaTerusi BHeApeHnsa y3Koe MecTo npearnosaraeT:

BbI6OPOM KPUTUYHO Masion YaCTU Npouecca U KOHUEeHTpaunen scex
pecypcoB NpeanpuaTUsS UMeHHO Ha HEM SABISETCS:

OfOHOBpPEeMEeHHbIM NCMOoJib30BaHMeM ctapon n Hoson NC co
CpaBHUBaHMEM BbIXOOHbIX JOKYMEHTOB AABNSAETCA:

BbicTpbiM BHeapeHnem NC Ha orpaHN4YeHHOM y4acTKe OesTeNIbHOCTH
ABNseTCA:

BbiCTpbIM NepexonoM Ha HoByto VC (C noHeaenbHMKa No-HOBOMY!)
ABNIAETCA:

«[opsadada nuHmna» NC - 3To:

«Ckopas nomowb» UC - 3T0:

BO3MOXXHOCTbIO onepaTuBHOro NpubsiTnsa IT-meHen)xepos
hupmMbl-nponssoanTensa Ha pupmy-notTpebutens ona ycTtpaHeHus
obHapy>XeHHbIX OedeKToB, MMKBMUAALMN NocnencTeunin cboes un
obecnevyeHunsa pabotocnocobHocTn UC, aBnaeTcs:

JInHnen oHnanHoBOW CBA3N C IT-MeHeaXepoM (PUPMbI-NPOU3BOAUTENSA
008 onepaTUBHOMO NOJyYeHUs KOHCYbTauum no skcnayaTtaumm UC
ABNAETCA:

® 00O OOOOHOLOHOLOO

Ycnyru no nogaep»xke skcnayataumm UC, okasbiBaeMble BHELLHUMU
cneumnanm3npoBaHHbIMK OpPraHn3aUmsaMun, OensTCs Ha cneayoume
KaTeropum:

®
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OCHOBHbLIMW 3afa4aMn 3Tana aKCnyaTaumm n conposoxaeHnsa NC
ABNAIOTCA:

AOMUWHUCTPUPOBaAHME - 3TO:
TexHW4YecKasa nogaep>xkKa - 3To:

Pa3BuTtme cuctem - 3T10:

CBoeBpeMeHHON MoAepHMN3aLMNEN U PEMOHTOM OTAEJIbHbIX 2J/1IEMEHTOB
CUCTEMBbI ABIAETCS:

ObecneyeHMeEM yCTOMHMBOCTN paboTbl CUCTEMBI M COXPAaHHOCTU
NHopMaL KN ABNSeTCA:

ApanTaumnen BO3SMOXXHOCTEN 3KCMNIyaTUPYyeMON CUCTEMbI K TEKYLLUM
noTpebHocTAM Bu3Heca NpeanpuUaATNA ABNAETCA:

Mepenaden GyHKLUNN TEXHNYECKON NOAAEPKKN CNCTEMBI N HaCTUYHOI O
ee aAMUHUCTPUPOBaAHNA TpeTben CTOPOHE ABNAETCH:

Mpwn peannsauynn IT NpoeKTa, ero KpuTepun:

Ecnn KynnTb caMmyto COBepLUEHHYIO0 CUCTEMY yrpaBJieHUS
npeanpuaTus:

Kak pacwudgposbiBaeTca NCYI?

CTpaTernyecknin ypoBeHb yrnpaBieHus rnopTgeneM npoekTos (Bbicllee
3BEHO PYKOBO/ACTBA OpraHM3aLnmn) BKIOYaET:

OT1nn4ma UCYTT oT KopnopaTUBHbIX MHPOPMALMOHHbBIX CUCTEM
yrpasJieHns:

TpeboBaHua K MCYI Ha ypOBHE yrpaB/eHNs MPOEKTOM (PyKOBOACTBO
npoekTa):

TpeboBaHua K UCYI Ha ypOBHE UCMNOJIHEHUA NPOeKTa (KoMaHaa
npoekTa):

TpeboBaHusa Kk NCYI Ha ypoBHe ynpaBaeHna noptgenem NpoeKTos
(BblCLLEE 3BEHO PYKOBOACTBA OpraHu3auunmn):

OCHOBHblE NpenMyLLecTBa UCMN0JIb30BaHNSA MHPOPMALMOHHOW CUCTEMBI
015 YNPpaB/IeHNs NPOEKTaMUn BKJIOYAIOT:

Pe3ynbTaToOM MOCTPOEHUSA MHPPACTPYKTYPblI CUCTEMbI YNIPABAEHUS
NMPOEKTOM SIBNAETCS:
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OpraHusaunoHHoe obecnevyeHne onsa nsbexxaHna npobsiem no
BHeApPEeHUo BKJIOYaeT:

Pe3ynbTaToOM MHTerpaumm B MHOOPMALIMOHHYIO CUCTEMY NpeanpuaTmns
ABNseTCA:

MU3HEHHbIN LUK NPOeKTa onpeaenser:
MU3HEHHbIN LMK MPoeKTa BKJYaeT cnenyroline ctaauun:
OnuncaHne XU3HEHHOr 0 LIMKJ1a NMPOoeKTa BKJI0YaeT:

BbibepuTe NpaBusIbHbIN BapUaHT XXU3HEHHOr O LiMKJ1a NpoeKTa:

YT1o B cebs BknoYaeT 3Tan XKL npoekTa Ha CTagun NOCTAaHOBKM
uenen?

YT1o B cebs BkatoyaeT 3Tan XKL, NnpoekTa Ha CTaann NAaHNPOBAHNSA?
YTo He TpebyeTca Ha cTaaun ncnosHeHusa XKL npoekTa?
YT1o B cebsa BkatoYaeT 3Tan XKL, NnpoekTa Ha CTaann KOHTpona?

YT1o B cebs BknwovaeT 3Tan XKL npoekTa Ha cTagun aHanamnsa?

YT1o B cebs BkatoyaeT 3Tan XKL npoekTa Ha cTaanm opMmnpoBaHuns
ynpaB/eH4YeCKoro B034encTema?

YT1o B cebs BkaYaeT 3Tan XKL npoekTa Ha CTaAnun KOPPEKTUPOBKMN
npoekTta?

Kakue cyLecTBYOT MOAEJIN XXN3HEHHOr 0 L1K/ia NpoeKTa?
Pacnonoxute mogenu XKL npoekTa No BpeMeHN UX pa3BuTua:

YTo npepnonaraeT KackagHasa Moaenb?

B 4ém cneunduka nosTanHom mogenn XKL

YTo npegnonaraeT rnosTanHasd MoAesb C MPOMEXXYTOYHbIM KOHTpOoJ1eM?
YTo npegnonaraeTt cnupajibHasa Moaenb?

Kakas 13 HuXe nepevyncieHHbix Moaesnein Hanbonee pacnpocTpaHeHa?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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B Kakux rogax paspaboTaHa cnupanbHasg Moaenb?

Kakune hakKTopbl KPUTUYHbLI NPU peann3aumnm npoeKTa:

Kakne TpeboBaHUs npuMeHUMbl K naaTopMe CUCTEMbI?

YTo npepnonaraeT «OTKPbITOCTb» CACTEMbI?

4YTOo 03Ha4aeT «CJIOXKHOCTb BHeApPEeHUNs» CUCTEMbI?

Kakune csoncTBa NMNC aBnsa0TCA Ba>KHbIMK Npu eé Bblibope:

B KakoM csiy4dae npoekT BHeapeHus NMNC notepnuT Heyagady?
Kakune npouecchbl CONpoBOXXAatoT NpoLecc NOCTaHOBKY Lenen?
Kakuve npoLecchl CONpoBOXAAKT NMpoLecc njaHnpoBaHuUA?

Kakue npouecchbl CONpoBOXAAKT NpoLecC NCMNOJIHEHUA U KOHTpPOIA?

Kakure npoLecchl CONMpPoBOXAaoT NPoLEecc aHanmsa n GopMnpoBaHus
YyNpaB/eHYeCcKoro Bo3AencTeBna?

CI'IELI,I/IaJ'II/I3I/IpOBaHHoe nporpamMmmMHoe obecnevyeHmne aHanmsa MPOEKTOB
MO3BOJIAET:
MO KaneHgapHOro NJaaHUpPoOBaHUSA MO3BOJIAET:

Cneumann3npoBaHHOEe NporpaMmmHoe obecrneyeHmne yrnpaBaeHus
npoekTamm obecneymsaer:

MepeyncnnTe OCHOBHble PYHKUMOHAaIbHble anieMeHTbl NCYIT Ha cTagumn
NCMOJIHEHNA NpoeKTa:

[Ona 4yero ncnosib3yeTca MoAyJb NMiaHUPOBAHUA N KOHTPOIA
KafleH4apHbIX MaaHoB?
Ans 4ero ucnonb3yeTcsa MOAY/b BeaeHus byxrantepum npoekTta?

Onsa 4yero ncnonbsyercsa MmoayJib PUHAHCOBOIO KOHTPOA U
MPOrHO3MPOBaHUA?

OCHOBHbIe (pyHKLMOHaNbHbIe 35ieMeHTbl UCYT Ha cTagun NcnosiHeHns
npoekTa BKAKO4YaloT B cebs:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

)

FPaMOTHaa CMCTEMA KOMMYHUKaLUun obecnevynBaeT:
MnaHnpoBaHMe CUCTEMbI KOMMYHUKaLWA NpeanonaraeT:

Cbop n pacnpeneneHne nHpopMaLum npearnonaraeT:
OueHka n oTobpakeHne nporpecca obMmeHa nHhopmaumnen
npeanosaraeT:

JloKyMeHTMpoBaHMe xoaa paboT npegnonaraeT:

MnaH ynpaB/ieHNsS KOMMYHUKALMEN BKJIOYaET:

BHewHMe cBA3M B3aMMOAENCTBMS MO NAaHy KOMMYHUKaL WA
npeanosiaratoT:

BHyTpeHHMe cBA3M B3auMO4eNCTBUSA NO MNJjaHy KOMMYHUKaLNUA
npegnonaraoT:

dopMaJibHble KOMMYHUKaUWW NpegnonaratT:

HedopManbHble KOMMYHMKaUWW NpegnosaratT:

Kakue BUAbl KOMMYHUKALMW CYLLECTBYIOT N3 HUXKE NepevynciieHHbIX:

Kakas bopMa KOMMyHUKauum Hanbonee achpekTnsHa?

Kakas (popMa KOMMYHUKaUUN HanMeHee 3hpeKTUBHa?

[MpoeKTHble KOMMYHUKaLWKN MO NOTOKaM MHopMaLmnmn
nogpasnendaroTcd Ha:

Mpw B3aMMOOencTBumn CcBepXy-BHU3 MeXXAy pa3JiIn4HbIMN YPOBHAMU
yrnpaBJieHNA BO3HUKaET cJieayrouad 4OKYMeHTaLUnNA:

Mpwn B3aMMOOeNCTBME CHU3Y-BBEPX MEXAY Pa3/IMYHbIMU YPOBHAMMU
yrnpaBiieHNs BO3HMKAET CrieayoLllas JOKYMeHTauus:

(o)
(o]

OJOIOOROXOIOIOIEICION0ROIOIONOIOION®),

Cuctema ynpaBJieHNA PUCKaMu NMO3BOJIAET.

Kakune pucKu OTHOCATCA K MPOEKTHbIM?

Kakue cTagmu ynpaBieHUs pUCKaMm N3 HMXKe nepevduncieHHbIX
CyLLecTBYyOT?
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C yero HaunHaeTCH npouecc ynpasjieHmne pnckammn:

Kakune npouecchl BKaOYaeT B cebs cTaans naeHTugukaumm puckos?

Kakune npouecchl BKAoYaeT B cebs cTaamsa nnaHMpoOBaHUS yrpaBieHns
puckamMun?

Kakue npouecchl BKoYaeT B cebs cTagnsa Ka4yeCTBEHHON OLEHKU
PUCKOB?

Kakue npouecchl BKoYaeT B cebsa cTaansa Konm4eCTBEHHOM OLLEHKMN
PUCKOB?

Kakue npouecchl BKoYaeT B cebs cTaansa niaHMpoBaHUS
pearnpoBaHns Ha PUCKK?

Kakune npouecchl BKAoYaeT B cebs cTaamsa MOHUTOPUHIa N KOHTPOS
pPUCKOB?

YYaCTHUKM NPOEKTHON KOMaHabl A1 MUHUMU3ALMN PUCKOB AO/IKHbI:
Mpu onpeneneHnn n NPMOPUTETHOCTU PUCKOB HEOBXOAMMO
Bopbba c puckamMum BKIOYAET:

Kak pacnpenenseTrcs OTBETCTBEHHOCTb 3a HaCTynjeHne pucka

MaKCMMaNbHbIA MPUOPUTET YaCcTOTE NPOSBJIEHUSA PUCKOB Npwn
BHeapeHunn UC:

MWHNMaNbHbLIN MPUOPUTET YaCcTOTe NPOSABSIEHUSA PUCKOB MNpwn
BHepgpeHun NC:

Ha aTane nHnunaumm npoekTta BHeanpeHus CYI nponcxogut:
B KoHUenuuo npoekTa BXOAUT:

Muccmna npeanpuaTusa COOeP>XXNT:

CTpaTernsa onepnpoBaHNA Ha PbiIHKE COLEPXKUT:

Mono>xxeHne 06 opraHN3aUNMOHHON CTPYKTYpe NpeanpuaTnsa cogepxxart:

BenooMocTb uenein yrnpaBaeHns NpeanpuaTueM ¢ KpUtTepusMmm
KayecTBa yrnpaBieHus.

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

®OOOOFOOHHOIOOEEROE®E®O®®®

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

Llenn npoeKTa BK/KOYalOT:

BuaoeHue npoeKTa BKJOYaeT:

Muccmna NnpoekTa BKJIOYaEeT:

CTpaTerusa npoekTa BKJIOYaeT:

3a4a4un NpoeKTa BKJ0YaeT:

TpeboBaHUA K OpraHnU3aUMOHHbLIM CTPYKTYpPaM BKJIIOYAOT:

B TexHn4eckoe 3ajaHne BXOAAT:

TexHn4eckoe 3afaHune NocTynaerT:

TexHUKO-3KOHOMUYeckoe 060CHOBaHMe BKJIIOYaEeT:

Ha aTane nnaHnpoBaHusa npoekTa ynpasneHua NNC nponcxoanT:
KakoBbl OCHOBHbIE TPYAHOCTW peanunsaumnm npoekTta ynpasneHus MUC?
MnaH - NpoekTa BKJYaeT cheayumne JOKYMEHThI:

Ha ctanum onncaHuna paboyein rpynnbl NPOEKTa OCYLLEeCTBASAETCS:

Ha ctaguu oueHkn anntenbHocTn paboT n notpebHOCTM B pecypcax
NnpoeKTa oCyLLeCcTBAsSeTCS:

Ha cTagun pa3paboTKn KaneHaapHOro njaHa rnpoekTa
ocyllecTBAsieTCs:

Ctagounsa oueHKn 3aTpaT NMPOoeKTa BKJIIOHYAET:

Ctaaunsa pa3paboTku Bog>keTa 1 NiaHa pacxonoB BKJKOYaET:

Ctagunsa chopManbHOro njaHa NpoekTa yrnpaBieHNs Ka4eCTBOM
BKJIIOYaET:

CTaans hopMasibHOro nJaHa yrnpaBJsieHNs B3aMMOOENCTBUAMMN MPoeKTa
BKJIlOYaET:

CTtaguns Habopa n opraHmsaumm paboT NepcoHasna NPoOeKTa BKIOYAET:
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CTtagnsa naeHTUuUKaunum puckoB 1 NaaH OTBETCTBEHHbIX AENCTBUN
NMPOEeKTa BKJIOYAET:

MNnaH no opraHusaunm paboTbl C BHELUHUMMU
NCNONIHUTENAMU/NOCTAaBLLUMKAaMMN MPOeKTa BKJOYaEeT:

Pa3pa60TKa obuwiero nnaHa NMPOEKTa BKJIIOYAET:!

3aBeplueHne asbl NJaHMPOBAHMS NPOEKTA BKIOYAET:

MoBTOpPHOE NNaHUPOBaHME MPoeKTa B csly4ae HeobxoanmMocTu
BKJIlOYAET:

B pe3ynbTaTe NpoLUeccoB NIaHMPOBaHNSA MOTyT DOPMUPOBATHLCS
cneayowmne JOKYMEHTbI:

Kakon 3Tan npoekTa ynpasneHus MNMUC BkaO4YaeT nepapxmyveckyto
CTPYKTYpy paboT, nnaH ynpaBaeHNsa N3MeHEHUAMU, YTBEPKAEHNE
cocTaBa paboT npoekTa?

Kakon aTan npoekTa ynpasseHus MNC BKIOYaET OLEHKY
NPOAOJIKUTENBHOCTIN, onpeneneHmne notpebHoCcTn B pecypcax,
KoppeKkuuio cnnucka paboT?

® ©O0OOO® O® G

Kakon 3Tan npoekTa ynpasneHus MNMUC Bkao4aeT OTHETHI, CETEBbIE
AnarpamMmmbl, gnarpamMmmy Ka4eBbIX COObITUN, rpadnK BbIMOJIHEHUNS
paboT?

Kakow a3Tan npoekTa ynpasseHus MNC BkO4YaeT OLEHKY 3aTpaT B
pa3pe3e paboT, orpaHU4YeHns No 3aTpaTaMm, MaaH yrnpaBaeHuns
3aTpaTtamMu?

Kakon 3Tan npoekTa ynpasnaeHus NMNC sBkoYaeT NCXOOHbIW MaH
pUHaAHCMPOBAHNA U MOHUTOPUHTI 3aTpaT?

Kakon sTan npoekTa ynpasneHus NNC BkaoYaeT naaH ynpassieHUs
Ka4yeCTBOM U KPUTEPUN KOHTPOIA MPOEKTa yrpaBsieHna?

Kakon 3Tan npoekTa ynpasneHus MNMUC sBkno4aeT KaHanbl cbopa
MHOPMaLMK, cogepXaHue n CTPYKTYpY MHGOpMaummn, KoTopas
OOJKHA PacnpoCTPaHATbLCA U KaHanbl pacnpeneneHmna nHpopmaumnn?

Kakown 3Tan npoekTa ynpasneHunsa NMNC BkaoYaeT opraHn3aunoHHYO
CTPYKTYPY, POJIN N OTBETCTBEHHOCTU Y4aCTHUKOB NPOEKTa, COCTaB
MPOEKTHOW KOMaHAbl 1 NJaH KagpoBoro obecnevyeHnna?

Kakon 3Tan npoekTa ynpasnaeHus NMNC skao4aeT onncaHmne
noTeHuManbHbIX PUCKOB, ICTOYHUKN UX BOSHUKHOBEHUSA, CAMMNTOMbI
MnosiBNIEHNSA pUCKa, CNocobbl moBegeHUs Npm NX BO3HUKHOBEHNIN?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakon sTan npoekTa ynpasneHus NNC BkioYaeT naaH ynpassieHUs
rnocTaskamm, cnocobbl NpueBnevYeHNs NOAPAAYNKOB, KPUTEPUN OLLEHKM
npeanoXXeHun, onncaHne pabot n onncaHmne TpeboBaHU
(cneundukaumnsa/TexHnyeckoe 3agaHue), COOTBETCTBYHOLLMNX
npuobpeTaeMoMy NPOOYKTY Uan ycnyre?

Kakon 3Tan npoekTa ynpasneHus NMNNC skaodaeT 0606uieHHbIN NnaH
npoekTa, o6begnHAWNIA BCE BbIXOAHbIE OKYMEHTbI NJaHUPOBaHUSA
paboT npoekTa?

Kakon aTan npoekTa ynpasneHus MNNC skntoyaeT a3y ogobpeHuns
rMpoeKTa CO CTOPOHbI 3aKa34uka, CroHcopa?

Kakon 3Tan npoekTa ynpasneHus MNMUC Bko4aeT noaTBepXAEHNE
TOro, 4TO AeTasbHbIN MNJIaH BbINOJIHEHNS KaXKO0W dha3bl MpoeKTa
OCTaJICs aKTyaJlbHbIM, KOPPEKTHbIM, MakKCUMasibHO 3PPEKTUBHbLIM AN
OOCTWXKEHNSA uenen?

Peannsauyna npoekTa NNC Bko4YaeT?

Kakue cTpaTerun peanamsauynm npoekta Bam n3BecCcTHbI?

Kakasa cTpaTerusa peanusaunmm npoekTa Hanbonee 4acTo
ncronb3yeTcsa?

Kakas cTpaTerumsa peaavsauunn npoekTa HamMeHee 4acTo
ncrosb3yeTcsa?

B 4éM CyLLHOCTb nMapasiiesibHON CTpaTerun peanmsaumm npoekta?
B 4éM CyLLHOCTb MO3TanHOW CTpaTermn peaamsaunm npoekTa?
B 4éM CyLLHOCTb peanumsaunm npoekTa «6onbLLION B3PbIB»?

B 4éM CyLHOCTb peann3aunmn NpoeKkTa «pa3BEPTbIBAHNS»?

Kakoi p1cK NpucyLl No3TanHom peaansaunm npoekTa (C TOYKKU 3peHns
€ero ycrnewHoro 3aBepLieHmns)?

Kakoin pucK npucyu ctpaTternm «bonblioro B3pbiBa» (C TOYKU 3pEHUS
ero ycrewHoro 3aBepweHus)?

Peanun3saums npoekTa «60sbLLON B3pbIB» 0obecnevynBaeT:

Mpoueccy peannsaunn «60nbLLION B3PbIB» MPUCYLL:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Mpwn peanusaumm cTtpaTernm No3TanHoOW peanmsayunm Bpems
peannsaunm npoekTa:

MUNOTHBLIN NMPOEKT NO3BOJISIET:
MpenmyLlecTBa UCMoJIb30BaHWS NUOTA:
MpoeKTy No BHeAPEHMUIO CUCTEM aBTOMaTM3aLUN OXBAThIBAIOT:

MeHep)xep B X0€ KOHTPOJIA UCMOJIHEHUSA NMpoeKTa 0653aH:

CucTemMa pyKoBOACTBa NPOEKTOM A0JIXKHa obecneymnBaTbh
KOppeKTupytoLime Bo3AeNCTBMUS TaM U Toraa:

Pa3BuTne MHPOPMaLMOHHbIX CUCTEM CBSA3M MO3BOJINIIO HUBEIMPOBATb
cnepytouime npobnemsb:

Kakas camas pacnpoCTpaHEHHasa TEXHONOrns rnepenaym coodbeHnn:

B 4éM CYyLHOCTb TEXHONOrNM YNpPaBAEHUSA LOKYMEHTaMMN?

B 4éM CYLLHOCTb TE@XHOJIOr U rPpynrnoBoro NJAaHUPOBaHUSA U
COCTaBJIeHUsA pacnmcaHun?

B 4éM CYLLHOCTb TEXHOIOMNA BUAEO-ayAN0 KOHepeHUnin?
B 4éM CYLLHOCTb TEXHONOMNN ANCKYCCUOHHbBIX (POPYMOB?

B 4éM CyLWHOCTb CpencTB ynpaB/ieHNs KOPNOpPaTUBHLIMU 3HAHUSAMMN?

B 4éM CyLHOCTb CPeACTB PacnpoOCTPaAHEHNS N COBMECTHOr o
NCMNOJIb30BaHUA NHMOPMALIUN?

Kakue cTagmn KOHTPOS BbIMNOJIHEHHbLIX MeponpuaTnin Bel 3HaeTe?
B 4EM CyLLHOCTb OTCNEXNBaHNE PaKTNYECKOro COCTOAHUSA paboT?
B 4éM CcyLLHOCTb aHaNM3a pe3ybTaToOB N U3MepeHne nporpecca?
B 4éM CYLLLHOCTb KOPPEKTUPYIOLWNX OENCTBUIA?

B 4ém cywHocTb MeToaunkn Earned Value Analysis?

Kakue cTpaTerun peanamsaynm npoekta Bam n3BecCTHbI?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kakas MeToaunKa BKtOYaeT B cebsi NoOHATUS Kak 06bekT 3aTparT,
NpUYnHa 3aTpaT, LEHTPbLI 3aTpaT?

MNepen OKOHYaTENbHON CAaYvYeln NPoeKTa B OMbITHYIO 3KCMJlyaTauuto
Heobxoaunmo:

3aBepLuatoLlen ctaguen npoekTa aBnsaeTcs:

Y70 HYy>XHO cAenaTb B MNepPBYO0 o4Yepellb Ha 3Tane 3aKpbiTUS NPOeKTa:

MpenmyLlecTBa, KOTopble obecneymBaeT hopMasibHOE 3aKpbiTue
npoekTa:

B 4EM CYLLHOCTb TEXHOJIOrUN yrpaBaeHnsa NoTokamm paboT
(WorkFlow)?

CyLwiecTBYIOT cnegyrwouwme ctpaternm sHegpeHunsa UC:
CywecTByloT cnenytouwme ctpaterum sHegpeHuns NC:
MapannenbHada cTtpaTteruns sHegpeHusa NC npegnonaraer:
CtpaTterunsa sHegpeHusa IC ckadyok npegnosiaraert:

CTpaTerunsa BHegpeHUA NUOTHbLIA NPOEKT npearnosaraeT:

CTpaTerusi BHeaApeHnNsa y3Koe MecTo npearnosaraeT:

BbI6OpPOM KPUTUYHO Masion YaCTU Npouecca U KOHUEeHTpaunen scex
pecypcoB NpeanpuaTUsS UMeHHO Ha HEM SABJISETCS:

OOHOBpPEeMEeHHbIM NCMoJib30BaHneM ctapon n Hosomn NC co
CpaBHUBaHMNEM BbIXOOHbIX JOKYMEHTOB AABNSAETCA:

BbicTpbiM BHeapeHuem NC Ha orpaHN4YeHHOM y4acTKe OesTeNIbHOCTH
ABNseTCA:

BbiCTpbIM NepexonoM Ha HoByto VC (C noHegenbHMKa No-HOBOMY!)
ABNAETCA:

«[fopsadasa nuHnsa» NC - 3To:

«Ckopas nomowb» UC - 3T0:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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BO3MOXXHOCTbIO onepaTuBHOro NpubuiTnsa IT-MmeHen)xepos
hupmMbl-nponssoanTensa Ha pupmy-notTpebutens ona ycTtpaHeHus
obHapy>XeHHbIX OedeKToB, MMKBMUAALMN NocneacTeuin cboes un
obecnevyeHunsa pabotocnocobHocTn UC, aBnaeTcs:

®

JInHnen oHnanHoBowM CBA3N C IT-MeHeaXepoM PUPMbI-NPOU3BOAUTENSA
008 onepaTUBHOMO NOJyYeHUs KOHCYbTauum rno skcnayaTtaumm UC
ABNSAETCA:

Ycnyru no nogaep»xke skcnayataumm UC, okasbiBaeMble BHELLHUMU
creunanm3npoBaHHbIMK OPraHnU3aLUMsaMun, OensaTCs Ha cheayoume
KaTeropum:

®

OCHOBHbLIMKM 3a4a4aMM 3Tana aKcnayaTayum n conposoxageHuna NC
ABNAKTCSA:

AOMNHNCTPUPOBaHNE - 3TO:
TexHn4yeckaa nogaepxxkKa - 3T0:

Pa3Butume cuctem - 3710:

CBOEBDEMGHHOVI MO,EI,epHI/IBaLI,VIeIh n pPEMOHTOM OTAEJIbHbLIX 3J1IEMEHTOB
CNCTEMbI ABNAETCA:

ObecrneyeHneM yCcToN4YMBOCTU pPaboTbl CUCTEMBI N COXPAHHOCTU
MHopMaLumnmn aBngaeTca:

ApanTaumen BO3MOXXHOCTEN IKCNJyaTUPYEMON CUCTEMbI K TEKYLLIUM
noTpebHoCcTaM bnsHeca NpeanpuaTUSa ABaAeTCS:

Mepenadenn PyHKLNN TEXHNHECKON NOAAEPKKN CNCTEMBI U HaCTUYHOI O
ee aJMNHUCTPUPOBAHNSA TPeTbeN CTOPOHE ABMSETCH:

Mpn peannsauunm IT NpoekTa, ero KputTepun:

Ecnm KynnTb camMyto COBEPLUEHHYIO CUCTEeMY yrpaB/ieHNs
npeonpuaTus:

Kak pacwwudgposbiBaeTtca UCYI?

CTpaTernyeckunin ypoBeHb ynpaBaeHus noptgeseM NpoeKToB (BbiCLLee
3BEHO PYKOBOACTBa OpraHmM3auun) BKAOYaEeT:

OTnnuma UCYT oT KopnopaTUBHbIX NHPOPMALMOHHBIX CUCTEM
ynpaBieHuns:

TpeboBaHua K MCYI Ha ypOoBHE yrnpaBsieHNs NMPOEKTOM (PyKOBOACTBO
npoekTa):

EOOOOOHOE®O®OOHOO® ®
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TpebosaHua K MCYI Ha ypoBHE UCNOJIHEHNA NpoeKTa (KoMaHaa
rnpoekTa):

TpeboBaHusa Kk NCYI Ha ypoBHe yrnpaBneHna noptgenemM NpoeKTos
(BbICLLEE 3BEHO PYKOBOACTBA OpraHM3aunn):

OCHOBHbIe NPenMyLLEeCTBa NCMOJIb30BaHMSA NHHOPMALMOHHOWN CUCTEMBI
ONS ynpaBJieHs NPOEKTaMN BKOYAOT:

Pe3ynibTaTOM NOCTPOEHUS MHPPACTPYKTYPbl CUCTEMbI YPaBJIEHNS
NMPOEKTOM SIBISieTCS:

OpraHunsaunoHHoe obecneveHmne ansa nsbexxaHus r|p06neM no
BHeOpPeHWNIO BKJIIOYaeT:

Pe3ynbTaToOM UHTErpauumn B MHPOPMALIMOHHYIO CUCTEMY NPeanpusTus
ABNsieTCs:

YKN3HEHHbIN LWK NPOEKTa onpeaenseT:
MKN3HEHHbIN LWUKN NPOEKTa BKJIOYAET creaylolme ctaamn:
OnuncaHme XU3HEHHOr 0 UMKJia NPOeKTa BKJIOYaEeT:

Bb|6ep|/|Te HpaBMﬂbeIVI BapuaHT XXN3HEHHOIo LUWKJla NMPOEKTa:

YT1o B cebs BkatovaeT 3Tan XKL, NnpoekTa Ha CTaamm NOCTaHOBKMN
uenen?

YT1o B cebs BkatoYaeT 3Tan XKL, npoekTa Ha cTagun nnaHUpoBaHnsa?
YTo He TpebyeTca Ha cTaanm ncnonHeHus XKL npoekTta?
YT1o B cebs BkatoYaeT 3Tan XKL, npoekTa Ha CTaann KOHTpona?

YT0 B cebs BkAtoYaeT 3Tan XKL, npoekTa Ha cTagun aHanmnsa?

YT1o B cebs BkatovaeT aTan XKL, npoekTa Ha cTaamm oopMmnpoBaHus
yrnpaBieH4YeCKOoro B034enNcTemna?

YT1o B cebs BkatoyaeT aTan XKL, NnpoekTa Ha CTaanmn KOPPEKTUPOBKU
npoekTta?

Kakue cyLecTBYOT MOLEN XXN3HEHHOr o LMKa npoekrta?

Pacnonoxunte mogenun XKL, npoekTa rno BpeMeHn nx pasBuTtus:
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YTo npeanonaraeT KackagHasa mogens?

B 4ém cneungmnka nostanHon mogenm XKL?

YTo npegnonaraeT no3TanHasa MoAesb C MPOMEXXYTOYHbIM KOHTpPOJ1eEM?
YTo npegnonaraeTt cnnpajibHasa Mmoaens?

Kakas n3 Humxe nepeymcsieHHbix Mmoaenen Hanbonee pacnpocTtpaHeHa?
B Kakux rogax paspaboTaHa cnupaibHasg Moaenb?

Kakne hakTopbl KPUTUYHbI NPUN peann3aumnm npoeKTa:

Kakne TpeboBaHUs NpMeHUMbI K NaaTopMe CUCTEMbI?

YTo npennonaraeT «OTKPbITOCTb» CUCTEMbI?

YTo 03Ha4YaeT «C/I0OXKHOCTb BHEeAPEeHUSA» CNCTEMbI?

Kakune csonctBa NMNC aBnsa0TCA BaXKHbIMK Npu eé Bbibope:

B KakoM ciiydae npoekT BHegpeHus MNMUC notepnut Heyoa4y?

Kakune npouecchbl CONpoBOXAatoT NpoLecc NOCTaHOBKY Lenen?

Kakune npouecchbl COMpoBOXKAAKT NpoLuecc niaHNpoBaHUA?

Kakune npouecchbl CONpOBOXAAKT MPoLEecc NCNOJIHEHNS N KOHTpONA?

Kakune npoueccbl CONpoBOXXAatoT npouecc aHaamsa n opMmupoBaHuns
ynpaB/eH4YeCKoro B034encTemsa?

Cneumnanm3npoBaHHoe NporpaMMHoe obecrneyeHne aHann3a NPoOeKToB
Nno3BoJseT:
MO KaNieH4apHOro NJIaHUPOBAHUSA MO3BOJISAET:

Cneuvann3snpoBaHHoOEe NporpamMmmMHoe obecrneyeHne yrnpaBseHus
npoekTamm obecrneymBaeT:

NepeyncnnTe OCHOBHble PYHKUMOHabHbIe 3n1eMeHTbl UCYT1 Ha cTaoun
NCNOJIHEHNA NPOEeKTa:
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Insa Yyero ncnonb3yeTcs MOAY/ b MNJIAHUPOBAHUSA U KOHTPOS
KaneHOapHbIX NJaHoB?
Ina yero ncnonb3yeTcss MoAy/b BeaeHns byxrantepum npoekTa?

Ina Yyero ncnosb3yeTcss MoAy/lb PUHAHCOBOr0 KOHTPONA U
NMPOrHO3MPOBaAHMNSA?

OcHOBHbIe (pbyHKUMOHaNbHble 3neMeHTbl UCYIT Ha cTagmm ncnonHeHns
npoekTa BKAKO4YaloT B cebs:
FpaMoOTHaa cucTteMa KOMMyHuKaunm obecnevymBaeT:

MnaHnpoBaHMe cUCTEMbI KOMMyHI/IKaLI,I/II7I npeanojiaraeT.

Cbop n pacnpegneneHne nHhopMmauum npegnoniaraet:
OueHka n oTobparkeHne nporpecca obmeHa nHpopmaumnen
npeanosaraeT:

HlokymeHTMpoBaHMe xoaa paboT npegnonaraeT:

MnaH ynpaB/ieHNs KOMMYHUKALMEN BKJIOYaAET:

BHelLHMe CBA3M B3aUMOAENCTBUA MO NJIaHY KOMMYHUKaL WA
npepnonaratwT:

BHyTpeHHMe CBSI3N B3aUMOAENCTBUSA MO NjaHy KOMMYHUKaLMIA
npepnonarawoT:

dopMaibHble KOMMYHUKaUWM npegnonaraoT:

HedopManbHble KOMMYHMKaLUWW NpegnosiaratT:

Kakne Buabl KOMMYHUKaUUA CYLLECTBYIOT N3 HUXKE NepeyvYnCcsieHHbIX:
Kakasa popMa KOMMyHUKauum Hanbonee sppekTuBHA?

Kakas popMa KOMMYyHUKaLNN HauMmeHee sphpeKTBHa?

npOEKTHbIe KOMMYHUKaUWKX Mo NMNoTokKaM VIHCbOpMaLI,VIVI
nogpasnensdarTcd Ha:

Mpn B3anMOOENCTBNN CBEPXY-BHN3 MEXAY PA3/INYHLIMU YPOBHAMMN
yrnpaBJIeHMS BO3HMKaEeT cieayouwas JOKYMEHTaLU M s:

OROIOIOIOI0IOROROIOIOROIOIOIOROROIORE)
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MNpn B3anMogencTBme CHU3Y-BBEPX MeXAY Pa3/IMYHbIMA YPOBHAMU
yrnpaBJieHMS BO3HMKAET cieayouwas JOKYMEHTaLMS:

CucTteMa ynpaBJieHUs pPUCKaMun NO3BOJIAET:

Kakne pnckm OTHOCATCA K MPOEKTHbIM?
Kakue cTagmu ynpaBiaeHUsa pUucKaMm N3 HMXXe nepevdmncieHHbIX
CYLLEeCTBYOT?

C 4yero Ha4YMHaeTCs NpoLecc ynpaBsieHNe pUCKaMu:

Kakune npouecchl BKAOYaeT B cebs cTaans naeHTugukaumm puckos?

Kakune npouecchl BKAOYaeT B cebs cTaamsa nnaHMpOBaHUSA yrpaBieHns
puckamun?

Kakue npouecchl BKoYaeT B cebs cTagnsa Ka4eCTBEHHOM OLEHKU
PUCKOB?

Kakue npouecchl BKo4YaeT B cebsa CTaansa Konm4eCTBEHHOMN OLLEHKMN
pPUCKOB?

Kakune npouecchl BKaoYaeT B cebsi cTaansa niaaHMpoBaHUS
pearvpoBaHns Ha PUCKK?

Kakune npouecchl BKaoYaeT B cebs cTaamsa MOHUTOPUHIA N KOHTPOS
pPUCKOB?

Y4YaCcTHUKN I'IpoeKTHOIZ KOMaHObl AJ11 MUHUMN3aUnn PUCKOB OOJI>KHbI:

OOOOO®OHOOOO® G

Mpu onpeneneHnn n NPMOPUTETHOCTN PUCKOB HEOBXOAMMO

N
(o]
0

Bopbba C puckamMum BKAOYAET:

Kak pacnpepnensaetcsd OTBETCTBEHHOCTb 3a HaCTyrnJieHne pucka

MaKCMMaNbHbIA MPUOPUTET YaCcTOTE NPOSBJIEHUSA PUCKOB MNpwu
BHepgpeHun NC:

MWHNMaNbHbLIN MPUOPUTET YaCcTOTe NPOSABSIEHUSA PUCKOB MNpwn
BHegpeHun NC:

Ha aTane nHnunaumm npoekTta BHeapeHus CYI nponcxogut:

®® 6G® O®®

B KOHLIENL WO NPOeKTa BXOAUT:
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Muccmna npeanpusaTuS COLEPXKUT:
CTpaTernsa onepmpoBaHNs Ha PbIHKE COOEPXUT:

MonoxxeHne 06 opraHU3aUMOHHON CTPYKTYpE NpeanpuaTusa cogepxxart:

BepnomocTb uenen ynpaBaeHus NnpegnpuaTnemM ¢ KpuTepusmm
KayecTBa yrnpaBJieHus.

Llenn npoeKTa BKIKOYalOT:

BunoeHne npoekTa BKJOYaeT:

Mwuccma NpoekTa BKJIOYaEeT:

CTpaTernsa npoekTa BKJIOYaEeT:

3a[a4yn NpoeKkTa BKJIOYaeT:

TpeboBaHUA K OpraHnU3aLMOHHbLIM CTPYKTYpPaM BKJIIOYAlOT:

B TexHn4eckoe 3aaHne BXo4AT:

TexHn4eckoe 3afaHune rnocTynaeT:

TexHMKOo-3KOHOMMYecKoe 0boCHOBaHME BKJIOYAET:

Ha 3Tane nnaHnposBaHuA npoekTa ynpasneHus NMNC nponcxoaunT:
KaKoBbl OCHOBHbIe TPYOHOCTM peannsaunmn npoekTa ynpasseHus NMNC?
MnaH - NpoekTa BKJYaeT cneayoumne JOKYMEHThI:

Ha ctagum onucaHus paboydein rpynnbl NpoeKkTa OCyLLLeCTBASeTCS:

Ha ctaanm oueHKN OnTenbHOCTM paboT 1 noTpebHOCTM B pecypcax
NnpoeKTa oCyLLeCcTBAsAeTCS:

Ha cTagun pa3paboTKn KaneHOapHOro njaHa rnpoekTa
ocyllecTBAsieTCs:

CTaaus OLEeHKWN 3aTpaT NPOEKTa BK/OYAET:
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Ctaaunsa pa3paboTkum bog>KeTa 1 niaHa pacxonoB BKJKOYaAET:

Ctaaunsa hopManbHOro njaHa NpoekTa yrnpaBieHNs Ka4eCTBOM
BKJIIOYaET:

Ctaguns dhopManbHOro nJjaHa ynpaBJsieHUs B3aUMOOENCTBUSAMM NPOEKTa
BKJIlOYAET:
Ctagus Habopa n opraHmsaumm paboT NepcoHasia NPoOeKTa BKIOYAET:

CTtaansa naeHTUuKaunum puckoB 1 NaaH OTBETCTBEHHbIX AENCTBUN
NMPOEeKTa BKJIOYAET:

MNnaH no opraHusaunm paboTbl C BHELLHUMMW
NCNONIHUTENAMN/NOCTAaBLLUMKAMMN MPOoeKTa BKJOYaeT:

Pa3pa60TKa obuwero nnaHa NMPOEKTa BKJIIOYAET:

3aBepLIJeHVIe ha3bl N1AHUPOBAHUA MPOEKTa BKJOYaeT:

MoBTOpPHOE NNaHUPOBaHME MPoeKTa B c/ly4ae HeobxoaMmMoCcTu
BKJIlOYAET:

B pe3ynbTaTe NpoLEeccoB NJIaHNPOBAHNA MOFYT (DOPMUPOBATLCS
cnepyoline JOKYMEHTbI:

Kakon atan npoekTa ynpasnaeHus MNNC BkAOYaeT nepapxm4eckyio
CTPYKTYpy paboT, nnaH ynpaBaeHNsa N3MEeHEHUAMN, YTBEPKAEHNE
cocTaBa paboT npoekTa?

®OOOOOOO O OO

Kakon aTan npoekTa ynpasseHus MNC BKIOYaET OLEHKY
NPOAOJIKUTENBHOCTHN, onpeneneHmne notpebHoCcTn B pecypcax,
Koppekuuto cnnucka paboT?

Kakon 3Tan npoekTa ynpasneHus MNMUC Bkato4aeT OTHYETHI, CETEBbIE
AnarpamMmmbl, gnarpamMmmy Ka4eBbIX COObITUN, rpadnK BbIMOSHEHUS
paboT?

® ®

Kakon aTan npoekTa ynpasseHus NMNC Bkto4YaeT OLEHKY 3aTpaT B
pa3pe3e paboT, orpaHU4YeHns No 3aTpaTaMm, MiaH yrnpaBieHuns
3aTpaTtamMu?

Kakon 3Tan npoekTa ynpasnaeHus NMNC sBkaoYaeT NCXOOHbIW MaH
pUHaAHCUPOBAHNA U MOHUTOPUHTI 3aTpaT?

Kakon sTan npoekTa ynpasneHus MNNC BkaoYaeT naaH ynpassieHUs
Ka4yeCTBOM U KPUTEPUN KOHTPOIA MPOEKTa yrnpaBsieHna?

®6® ©

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

®® ©® © 6 G 6

®OOO

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

Kakon 3Tan npoekTa ynpasneHus MNMUC Bknao4aeT KaHanbl cbopa
WHOpMaLMK, cogep)XaHue n CTPYKTYpY MHGpOpMaummn, KoTopas
OOJ/DKHA pacnpoCTPaHATLCA U KaHaslbl pacnpeneneHna nHgpopmaunmn?

Kakown 3Tan npoekTa ynpasseHus NMNC Bkao4YaeT opraHn3aunoHHYO
CTPYKTYpPY, POJIN N OTBETCTBEHHOCTN Y4aCTHUKOB MNMpoOeKTa, COCTaB
MPOEKTHOM KOMaHAbl 1 NsaH Kagposoro obecrneyeHna?

Kakon 3Tan npoekTa ynpasneHus NMNC skio4aeT onncaHmne
noTeHuManbHbIX PUCKOB, NICTOYHUKN UX BOSHUKHOBEHUSA, CAMMNTOMbI
nosiBNIEHNSA pUCKa, CNocobbl moBegeHUs Npu NX BO3HUKHOBEHNIN?

Kakon aTan npoekTa ynpasneHus MNNC BkatoYaeT naaH ynpasieHUs
rnocTaBkamm, cnocobbl NpuBneYeHNs NOAPAAYNKOB, KPUTEPUN OLLEHKM
npeanoXXeHun, onncaHne paboT n onncaHmne TpeboBaHU
(cneungurkKaunsa/TexHnyeckoe 3agaHne), COoTBETCTBYHOLWNX
npuobpeTaeMoMy NPOOYKTY Uan ycnyre?

Kakon 3Tan npoekTa ynpasneHus NMNNC skaovaeT 0606uieHHbIN NnaH
npoekTa, 06begnHAWNIA BCE BbIXOAHbIE OOKYMEHTbI NJaHNPOBaHUSA
paboT npoekTa?

Kakon aTan npoekTa ynpasneHus MNNC BkntodaeT a3y ogobpeHuns
MpoeKTa CO CTOPOHbI 3aKa34yuMka, CroHcopa?

Kakon 3Tan npoekTa ynpasneHus MNMUC Bkao4aeT noaTBEpXAEHNE
TOro, YTO AeTajlbHbIN MNJ1aH BbINOJIHEHUA KaXKA0M (ha3bl NpoekTa
0OCTaJICA aKTyasibHbIM, KOPPEKTHbIM, MaKCUMaJIbHO 3PPEKTUBHBLIM L4
OOCTUXKEHNSA Lenen?

Peanunsauna npoekta NMNNC Bko4aeT?

Kakue cTpaTerum peanusauunm npoekta Bam nssecTHbI?

Kakas cTpaTermnsa peanusauunm npoekta Hanbonee 4acTto
ncnonb3lyerca?

Kakag cTpaTeruma peaavsauunn npoekta HamMeHee 4acTo
ncnonb3yetca?

B 4éM CyLWHOCTb NapaJsiIesibHOW CTpaTerun peaansaunm npoeKkTa?
B 4éM CyLLHOCTb MO3TanHOW CTpaTermn peaansaunm npoekTa?
B 4éM CyLLHOCTb peanmsaunm npoekTa «6onbLLION B3PbIB»?

B 4éM CYLLHOCTb peanm3aumm NpoekTa «pa3BEPTbIBAHNSA»?
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Kakoin p1cK NpucyLll No3TanHom peaansaunm npoekTa (C TOYKK 3peHns
€ero yCcnewHoro 3aBepLlieHuns)?

Kakoin puUcK npucyu cTpaTternm «bonblloro B3pbiBa» (C TOYKU 3pEHUS
ero ycnewHoro 3asepLieHus)?

Peanun3sauuns npoekTa «b60sbLLOK B3pbIB» 0becne4ynBaeT:

Mpoueccy peannsaunn «60NbLLION B3PbIB» MPUCYLL:

Mpwn peanusaunm cTtpaTernm No3TanHoW peanmsayunm Bpems
peannsaunm npoekTa:

MUNOTHBIN MPOEKT NO3BOJISIET:
MpenmyLlecTBa UCMoJIb30BaHWS NUOTa:
MpPoeKTy No BHeAPEHMNIO CUCTEM aBTOMaTMU3aLUN OXBAThIBAIOT:

MeHep)xep B X0e KOHTPOJIA UCMOJIHEHUSA NMpoeKTa 0b653aH:

CucTemMa pyKoBOACTBa NPOEKTOM A0JIXKHa obecneymBaTh
KOppeKTupytoLime Bo3AeNCcTBMUS TaM U Toraa:

Pa3BuTne MHPOPMaLMOHHbBIX CUCTEM CBSA3M MO3BOJINIIO HUBEMPOBATb
cnepytouime npobnemso:

Kakas caMas pacnpoCcTpaHEHHas TEXHONOrns nepenaym coodbeHnn:

B 4éM CyLHOCTb TEXHONOr MM yNpaBAeHUS LOKYMEHTaMmn?

B 4€M CYyLLHOCTb TEXHOJIOr X FPYNMOBOro NAaHUPOBAHUSA U
COCTaBJIeHUS pacnncaHnin?

B 4éM CYLLHOCTb TEXHOIOIMNUIA BUAEO-ayAN0 KOHepeHUnin?
B 4éM CYLLHOCTb TEXHONOMNN ANCKYCCUOHHBIX (POPYMOB?

B 4éM CyWHOCTb CpeacTB ynpaB/ieHNs KOPNOpPaTUBHLIMU 3HAHUSAMMN?

B 4éM CyLWHOCTb CPeACTB PacnpPoOCTPAHEHNS N COBMECTHOr o
NCMNOJIb30BaHUA NHPOPMALIUN?

Kakune cTaaum KOHTPOJIS BbIMOJIHEHHbLIX MeponpuaTuin Bol 3HaeTe?
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B 4éM CYLLHOCTb OTCNEeXMBaHMNE (PAaKTUYECKOro COCTOAHMSA paboT?
B 4éM CyLHOCTb aHaNMn3a pe3ynbTaToOB N U3MEPEHNe nporpecca?

B 4€M CYLLLHOCTb KOPPEKTUPYIOLWNX OENCTBUN?
B 4ém cywHocTb MeToanku Earned Value Analysis?

Kakue cTpaTerum peanusauunm npoekta Bam n3secTHbI?

Kakasa MeToAnKa BKJOYaeT B cebs NoHATUA Kak 06bekT 3aTpar,
NPUYMHa 3aTpaT, LEHTPbI 3aTpaT?

Mepen oKOHYaTEeNbHOW CAAYen NPOEKTa B OMbITHY 3KCMyaTauuto
Heobxoanmo:

3aBepLiaoLlen cTagnen npoekTa ABNAAeTCA:

YTO HY>XKHO caenaTb B MepBYy o4epedb Ha 3Tane 3aKpbITUS NMPOEKTa:

MpenmyLlecTBa, KOTopble obecneymBaeT popMasibHOE 3aKpbiTue
npoeKkTa:

B 4éM CYLWIHOCTb TEXHOOr NN yrpaBAeHNsa noTokamm paboT
(WorkFlow)?

OREIOIOROROIO,

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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