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BBeneHune B cTapTanbl.dpTexn MAI_H/C

... — 3TO BHeApEeHHOe HOBLUECTBO, KOoTopoe obecneymBaeT
Ka4yeCTBEHHbIN POCT 3h(PeKTUBHOCTY NPOLLECCOB NN NPOOYKLMN.

Kakon Bna MHHOBaUWW ABNSAETCA KOHEYHbIM pe3ysibTaToOM
WHHOBALUWNOHHOW AeATesNIbHOCTU?
YTo 9BNAE€TCS OCHOBHbIM CBOMCTBOM BHeApAeMoro HoBLUecTBa?

Kakune nMHHOBaLMn KNacCupuumpyroTCs Mo YPOBHIO HOBU3HbI?

Kakune nHHoBaLuMn KNacCcuuumpyroTCs Mo BAUSHUIO Ha PbIHOK?

... — 3TO COBOKYMHOCTb METOA0B 1 UHCTPYMEHTOB OJ151 JOCTUXKEHMS
>Kenaemoro pesysbTaTa.

Kakon Bnpg 3D-TexXHO0rum NnpuMeHsaeTcsa ana MmoaepHmsauum v
nepeobopynoBaHusa cynos?
... - 3TO Npouecc npeobpa3oBaHNS HAYYHOro 3HaHUSA B MHHOBALMIO.

Kakon 3Tan XXW3HEeHHOro LMKJa XapakTepusyeTcs BbICOKUMU
pacxofoaMu Ha pekiamy?

Kakue nHHoBauum K1acCUULUMPyoTCA Mo TUMY TEXHNYECKUNX
rnapameTpoBs?

Kakon Bua 3D-TexHON0rumM NpuMeHsieTcs ass nevyaTn netanni poboTta
C ANCTAHLUWNOHHBIM yripaBneHnem?
YTO NponcxoamT Ha 3Tane crnaja XXU3HEHHOro LinKa TeXHoIornm?

Kakasa KkaTeropus sany, BOCMPUHUMAET MONCK TEXHOIOM NYECKMX
HOBUHOK KaK xobbun?

Kakoi 3Tan »XWU3HEHHOr0 LUWKJ1a XapaKTepunlyeTcs pacllMpeHnem
ayantopun?

Kakne MHHOBaLUK KnaccupuumnpytoTcs no o61actn npuMeHeHnsa?

Kakasa kaTeropusa nuu, goBepseT TOJIbKO aBTOPUTETHbLIM UCTOYHUKaM?

OO EEOOOHOOOLOHO OO

... —3TO MeTOoOunKa onpepnesyieHnNAa ypoBHA rOTOBHOCTU TEXHOJIOT NA.
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Kakue MHHoBauum KiacCnguumpytoTcsa no raybmHe BHOCUMBbIX
N3MeHeHnmn?

Kakasa rpynna aTtanoB TRL oTBe4aeT 3a nojsiy4eHne Hay4yHoro
npuHymnna?

Kakasi kKaTeropus nuu, C TPYZAOM afanTupyeTcsl K HOBbIM TEXHOOMMsiM
NpU OTCYTCTBUW afibTEPHATUBBI?

MpencTtaBbTe CUTYyauuto, rae KoMnaHusa cosgaeT cMapTgoH Fire Phone,
KoTopbin obnagaeT ocobeHHOCTAMM ONs OHJANH-LLIONMUHIA W
NCMOJIb30BaHNA €ro B PO3HMYHbIX MarasmHax. KoMmnaHna MrHOBEHHO
BbIBOAUT NPOAYKT Ha MACCOBbIN PbIHOK, HO HE MoJly4aeT npoax.
Kakyto olwinbky coBepLunia opraHmsaumns?

MpepcTtaBbTe CUTyaUUIO, FAe KOMMaHWUA MPUMEHSeT cucTemy
AQHOHWUMHOI 0 OMOBeLLEeHNSA O MPOUCLLIECTBUAX 19 NOOLLPEeHNS
CooOLEeHNN 0 BCEBO3MOXXHbIX OLLIMOKax 1 yrpo3ax. Kakon sug
WHHOBaLMN BHeApwWaa opraHnsauma?

... — 3TO BPEMEHHas CTPYKTypa, CyLlecTByloLLas Ans noucka
BOCMPON3BOANMON 1 MacliTabupyemoin bBusHec-monenn.

Kakas busHec-mogens onpenenset cnocobHOCTb MOBTOPSATh
OOCTUIHYTble pe3ysibTaTbl?

... = 3TO BO3MOXXHOCTb B3pPbIBHOIO pocTa 6e3 nponopunoHasbHOro
yBeJIM4eHN KoNIMYecTBa 3aTPayYeHHbIX peCcypCoB.

... - 9TO KpynHenwasn nebeToBas 3N1eKTPOHHAA NaaTeXXHad cucTtema.
Kakoin npennpuHuMaTesib ABASETCA co34aTesieM MeTOAUKN pa3BUTUS
KJINEHTOB?

KTo aBNaeTCs aBTOPOM KHUMK «bepexxnuebin ctapTan»?

... — 3TO NepsBbl MarasuH npunoxeHunn gna Windows PC.

B Kkakom roay 6bisla ocCHOBaHa MHTepHeT-KoMNnaHusa ByteDance?

KTo aBnsieTcs ocHoBaTeneM nuuuepun «Jono Muuua» B CbiKTbiBKape?
... — 3To NnaTdopmMa ANa opraHM3aumn, Co3aaHns, pa3MeLLleHns u
yrnpaBJieHNS OHJTANH-MEPONPUATUSMU.

Kakoe ycnosue crocobcTByeT BbICTPOMY POCTY cTapTana?

... —3TO UHBECTUPOBaHNE (PUHAHCOBbLIX, MHTENNEKTYasiIbHbIX U
YyesloBeYeCKNX pecypcoB B crneununyeckme akTuBbI.
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YTo ABNgeTCA 321eMeHTOM TeXHOJIONMYeCcKoro ctaprana?

Kakue nHeecTopbl 3anHTepecoBaHbl B BbiIxoAe Ha 3Tane IPO KoMnaHuu?
Kakne Buabl CTapTanosB KJacCNpUUMPYOTCA No Mmacwtaby pbiHKa?
Kakoe OoKa3aTes/ibCTBO onpenenseT BaXHOCTb naen ctaptana?

... - 9TO KOMMS NPoayKTa YCNeLIHO peasn30BaHHOro ctapTana.

Kakne nHHoBaunm No3BoJIAT BHELPUTb yJ'Iy‘-ILLIeHHbIIZ cnocob
nponmsBoacCTBa NJIN OOCTaBKN npo,u,yKTa?

Kakne nHBecTopbl HAaCTPOEHbl Ha MOCTPOEHNE KOMMaHUW s
ycTon4ymsonm reHepaummn EBITDA n cash-flow?

YTo aABNseTCA KN0YEeBON METPUKOW HETEXHOJIOMMYeCcKoro ctaprana?

PaccmoTpuM npumep KoMnaHuu «Jono MNuuua», ocHoBaTesleM KOTOPOW
apnsetca Pegop OBYMHHMKOB. OH 3a4BJISET, 4TO NMLLA MOXET ObITb
nyduie, 4yemM apyras no Bcemy Mupy, u ctpomnt busHec Ha KonupoBaHUN
KoMnaHun «Domino’s», «Papa John’s». Kakyto Lesb co3gaHna cTapTana
npecsnenyeTt oCHoBaTesSlb KOMMaHUN?

PaccmoTpum npumep komnaHum «AliphCom», KoTopas BbinyckaeT
nepBbi B MUpe puTHec-Tpekep «Jawbone» ¢ pyHKLMEN cHeTHNKA
Kanopun n BeaeHnsa CTaTUCTUYECKMX OaHHbIX. Kakon npumep cTapTana
TpaHc/AupyeT opraHusaumnsa?

B kakoM roay BO3HMKAN NepBble cTapTanbl Ha 6a3ze CTaHMOPACKOro
yHuBepcuTeTa?

Ha kakon ctagum pa3BuTuUA cTapTana KoMnaHUsa Ha4YnHaeT paboTaTb 1
MPUHOCUTL NMPUBLINL OT CAENTaHHbIX BJIOXKEHNN?
Kakon bapbep MellaeT NpoeKTy NepenTn Ha CTaamio rnocesa?

... — 9TO YesioBeK, KOTopbIN cobnpaeT KoMaHOy ANa 3apaboTka geHer ¢
MOMOLLIbIO CO34aHUS HOBOrO NPoAyKTa 1 NpoAa>ku CBOEN 00N B
busHece.

B KakOM roaly cTanum nosBasaTbCA cTapTanbl B KO)XHo Kopee?

Kakyto (hyHKLMIO BbIMOJHAET TEXHOJIOrMYECKUA NpeanpuHMMaTESNb Ha
cTaguun noncka naen?
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YTo npenocTaBnsieT rocyaapcTBO CTapTany ANsi KOMMNeHcaunm
MPOLEHTHOW CTaBKM Ha nccnenoBaHna?

Kakoin 6apbep MellaeT NpoekTy NepenTn Ha CTaauto pocTta?

Ha Kakon cTagumn pa3BuTusa CTapTana NMPoONCXoanT TeCTUPOBaHNE naen
N NMONCK MHBECTULNN?

B KakoM roay ctapTan-aABv>XeHue rnosy4yunno passmtue B Kutae?

Kakyto pyHKLUMIO BbIMONHAET TEXHOJIOTNYECKUIA NpeanpuHMMaTeNb Ha
cTagun TeCTUPOBaAHMSA noen?

YTo aABNSeTCA BHYTPEHHUM (DaKTOPOM, KOTOPbIN CNOCOBCTBYET POCTY
TeXHOI0rn4eckKnx ctapTanosB?

Kakol cepBMUC 3KCNpecc-40CTaBKN NPOAYKTOB NUTaHUS U TOBApPOB ANA
noma 6bin ocHoBaH B 2018 roay?

Ha kKakol cTagumn pa3Butua ctapTana HabnwogaeTcs cTabuibHbIN
CMpoC 1 NponaeHHasa Toyka 6e3ybbIToOYHOCTN?

B KakoM rogy Ha4asnn pa3sBMBaTb KOPNopaTUBHbIE MH(POPMALMOHHbIE
TexHonoruu B Uspanne?

Ha Kakon cTaaum XM3HEHHOr o UMKJa CTapTan npoaaeTcs HOBOMY
COBCTBEHHUKY?

Kakylo OyHKUWIO BbINOJIHAET TEXHOJIOMMYECKN npegrnpuHUMaTesib Ha
CTanun pocTa KoOMMNaHum?

YT0 aBniseTcA pe3ysibTaTOM CTagnn Ngenm B pa3BnTmn CTapTana?

KTo oTBevaeT 3a obuieHne ¢ nonb3oBaTeNaMU U npoaBm»xeHme
npoAoyKTa B MaCCbl Ha CTagnn TeCTUpoBaHNA Naen CTapTana?

YTO NMoCNy>Xnno TpUrrepom Onas nosiBsieHNs ctapTanoB B Poccun?

PaccMmoTpuM npumMmep KoMmnaHunm «CamMokaT», KOTopasa co3nasia cepBuc
S3KCMpecc-00CTaBKM NPOAYKTOB NUTAHNS U TOBApPOB AJ18 AOMa.
Mpu4nHamMmM pocTa opraHmn3aunm NOCAY>KNIN HOBbIN CTUSb XXU3HU U
OHJTANH-NOKYNKWN. Kakon BHELIHU (DaKTop KOMMNaHMK crnocobcTBoBan
POCTY TEXHOJIOrMYEeCKOro cTaptana?
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PaccMoTpuM npuMep KoOMMaHum «Zooms», KOTopas co3aaja nporpammy
AN opraHu3aumn BuaeokoHgepeHUnn. NMpmnynHamMmm pocTa
OpraHm3aunm NoCNy>Xmnam ancTaHumoHHoe obuieHne Bo BpeMs
naHaeMmum n nepexon bmnsHeca Ha ygasneHHbIn hopMmaT paboTbl. Kakown
BHELWHMN haKTop KOMMaHuUm cnocobCcTBOBaN POCTY TEXHOIOMMYECKOr O
CcTapTana?

Kakune Koprniopaunmn BXOAAT B CTPYKTYPY MUPOBOIrO PbiHKA TEXHOOMNIA?

Y10 AaBnseTcs cybbekTOM MUPOBOIro PbiHKA TEXHOMNOINiA?

Kakon pe3synbTaT UHTEeNNIEKTyasIbHOW AeATesIbHOCTU onpenenseTcs
oBeLllecTBesiIeHHOoN hopMon?

Kakown pbIHOK SABNA€TCA OCHOBHbIM CErMEHTOM B TEXHOJIOIrNYECKOU
CTPYKTYype?

Kakon pe3synbTaT UHTeNNIeKTyasibHOW AesaTesIbHOCTU onpenenseTcs
HeoBellecTBesIeHHOW hopmon?

YT0 ABNAeTCcA CybbeKTOM MUPOBOro pblHKa TEXHOOMNIN?

Kakown pe3synbTaT UHTeNNIeKTyasibHOW AesaTesIbHOCTU onpenesnseTcs
oBellecTBesieHHOW hopmon?

YTo ABNsieTCA OCHOBHbLIM areHTOM MUPOBOro pblHKa TEXHONOrnn?

KaKoW pbIHOK SABNA€TCA OCHOBHbIM CErMEHTOM B TEXHOJIOINYECKOU
CTPYKTYype?

Kakas CTpyKTypa onpefensieT TEXHOJIOMrMYEeCKNI pa3pbiB MexXxay
rpynnamm cTpaH?

Y70 ABNAeTCSA Cy6bEKTOM MUPOBOrO PbiHKA TEXHOMOMNIA?

Kakune TexHonormm NMPUMEHATCA OJ1d NMPOMbILLJIEHHO Pa3BUTbIX CTpaH?
KaKyro POJ1b BbIMNOJIHAET rocygapCcteso AJid oMHaMMNYHOIO pa3BUTUA
Hay4HO-TeXHN4YeCKOoro norteHunasia 3KOHOMUKUN?

YTO ABN1A€TCA OCHOBHbLIM TUMOM Hay4HO-TeXHOJIOrn4eCKnx 30H7?

Kakown pe3synbTaT UHTeNNIeKTyasibHOW AesaTesIbHOCTU onpenenseTcs
HeoBellecTBesIeHHON hopmon?

Kakne TexXHON0rnm npuMeHsaoTCs A8 pa3BUBaloLWLNXCa 1 ObIBLLUNX
COLMANNCTNYECKUX CTPaH?
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... = 3TO MHOIOPYHKLMOHANbHbIA KOMMJEKC, MPeaoCTaBASIOWNA YCyrn
WHHOBALMOHHbBIM CTapTanam Ha CTaAun BO3SHUKHOBEHUS U
CTQHOBJIEHUS.

Kakon hopmaT pa3BuUTMSA TEXHOIOMTMYECKOro npeanpuHMMaTebCTBa
OpMeHTMPOBaH Ha BbICTPYIO NpoBepKy busHec-npen?

... - 3TO aKCeNepaTop HOBbIX Pa3pPaboToK, NPesoCTaABASAIOLLNA
NJOLWAAKN U CEPBUCHI A1 PA3BUTUSA TEXHONOMMYECKUX CTapTamnos.

Ha KakoM 3Tane ctapTan-CTyauun nponcxoanTt opopmieHne
ropnandeckoro nmua?

PaccMoTpuM NpuMep POCCUNCKOWN TEXHOJSI0MMYECKON KOMMaHNK
«Selectel», koTopaa MmogepHU3NPyeT YyY4ebHbIN LEHTP XpPaHeHUs u
06paboTKn gaHHbIX YHMBEPCUTETA NMHPOPMALMOHHBLIX TEXHONOMUA,
MeXaHUKN 1 oNTUKN. Kakyto hopmMy nognep>XKm eMoHCTpupyeT
opraHmsauuna?

gg) PaccMmoTpum npumep komnaHum «UNIM», KoTopaa npofaeT NNLUEeH3no
Ha nporpaMmMmHoe obecnevyeHune Digital Pathology ¢ npaBoMm Ha
MHTerpauuio byayuiero obopynosaHuns B ceon codT. Kakyto popmy
MOAAEPXKKN AEMOHCTPUPYET LN POBAA AMarHoCTUYeCKas
nabopatopua?

Kakon aneMeHT OTHOCUTCS K CO34aHunIo cTpaTtermnm no WHHOBaUNAM?

Kakol noaxon npuMeHseTcs ANns peaan3aumnm MHHOBaUNA?

... — 3TO Npouecc rNnomcka naen anasa HOBbIX pelleHnn cpean
COTPYOHUNKOB.

Kakol 3Tan paboTbl C KOPNOPaTUBHLIMY MHHOBALMSAMUK onpenenseT
naaHNPOBaHME OeATEeNbHOCTM NPOEKTHON rpynnbl?

Kakoe npenMyLLecTBo nosasaseTcsa npu ctabunbHo paboTatowen
cncTeme ynpaBieHUss NHHOBALMOHHON OeATEeNbHOCTbIO?

... = 3TO PYHKUMOHaNbHLIN 610K, 06beguHALWNIA NoApa3aAeNeHNns n
oTBeYawLwmin 3a co3gaHne, BbiBeAeHne NpoayKTa Ha PbIHOK.
Y10 aBnseTca ocobeHHOCTbo hyHKUMOHanbHoro 61oka R&D?

... = 9TO OCHOBHOW B CAENKW, OTBEYAIOLLNIA 3@ MOKYNKY U Npoaaxy
6u3Heca nan ero YacTu.

YT0 NO3BONAET MHTErpPUPOBaTb CTOPOHHUX pa3paboTyMKOB U1
nccnenoBaTenen B Hay4YHy 3KOCMCTEMY MATEPUHCKON KOMMAAHUN?
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... = 3TO MpoLecc Noncka HoBbIX BU3HEC-NPOAYKTOB 1 NpUBJeYEeHNS
TaslaHTOB CO BCEro pblHKa B OpraHu3aumio.

Kakne MHCTpyMeHTbl NoAAEPXMBAKOT NPOEKThbl HA PaHHeNn cTaaun C
NOTEHLMaZIOM KPaTHOIrO poCTa N 3aHATUSA HOBbIX PbIHOYHbLIX HALL?

B KakoMm roay 6bisla OCHOBaHa HeEMeLKas TeIEKOMMYHNKaUWOHHadA
koMnaHua Deutsche Telekom?

Kakas nporpamMmma no3BossieT npeanpuHuMaTesnsiM BbiCTynaTb B pOJn
MeHe[>KepoB MPOEKTOB M NMPUMEHATbL Nnoaxon bepexxnmesoro ctapTana?

Y10 no3BonfeT YCKOPUTb MOUCK KU peannsaunio NpoeKTos, Tpe6yrou.w|x
HOBbIX KOMNEeTeHUUn ans pa3BuUTUA?

... — 3TO OCHOBHOW BWUA COENKW, OTBEeYalLw i 3a obbegnHeHmne ¢
KOMMaHnen.

B kakom roay 6bis1la 0CHOBaHa KUTanckas KoMmnaHusa Huawei?

... = 3TO JIN4YHbIE HENMMYLLECTBEHHbDbIE MNpPaBa aBTOPOB Ha pe3yJibTaT
I/IHTeJ'IJ'IeKTyaJ'IbHOIh 0edaTesIbHOCTN Ui cpencTtBa nHaAnNBMAyasim3daunn.

Kakasa rpynna ynpasfieHus nHeectnumsamn Deutsche Telekom
KOHCY/IbTUPYET (OHObl U aKTUBbI?

YTO No3BoONAET CTapTanam u oTAesbHbIM pa3paboTynkam
NCrMonb30BaTb HapaboTaHHbIE KOMNETEHLNN?

Kakoin KopriopaTuBHbln busHec-nHKybaTop npenocrtasnseT
WHBECTULMN N HAaCTaBHNYECTBO?

MpencTaBbTe CUTYaUUIO, rAe KOMMaHnsa pa3pabaTbiBaeT
PEBOIIOLIMOHHYI0 TEXHONOMUO AJ18 O4UCTKWN BOAbl C UCMOJ/Ib30BAHUEM
HaHo4YacTuL. OpraHn3aumnsa Hy>X4aeTCs B NOBbILUEHNX [0OBEPUS,
CHMXXEHUN PUCKOB W YCMeLHOM pa3BuTum bmusHeca ons
MacwTabrupoBaHMsA NPON3BOACTBA U 3aMyCcka MacCoOBOro BbiMyCKa.
Kakyto Lenb No3BOINT AOCTUYb 3alUKUTa MHTENNEKTYaIbHON
cobcTBEHHOCTM KOMNAHUN?

MpencTtaBbTe cUTyauuio, roe MobunbHbIN pa3paboTymk co3paeT
WHHOBALIMOHHOE NMpunoXxxeHne ana oby4yeHnss MHOCTPAHHbBIM AA3blKaM C
NCNOJIb30BaHNEM YHUKAJIbHOW METOONKN N TEXHONOM NN
pacrno3HaBaHUA pevyn. OH NoslyyaeT NaTeHT, PErMCTPUPYeT aBTOPCKOEe
NMpaBo N TOProBYO MapKy A5 3alUTbl UHTEIIEKTYasIbHON
neaTeslbHOCTU. Kako MOTUB 3alUTbl UHTENNEKTYaIbHON
cobCcTBEHHOCTM Yy MOBUIBHOrO pa3paboTymka?

... - 9TO BPEMEeHHasa CTPYKTypa, CyLecTByoLasa aAna nomcka
BOCNPOU3BOAMMON N MacwTabupyemon busHec-mooenu.
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

Kakas 6usHec-moaens onpegenseT cnocobHOCTb NOBTOPSATh
OOCTUTHYTble pe3ynbTaThl?

... —3TO BO3MO>XXHOCTb B3PbIBHOIO POCTa bes nponopunoHaJibHOro
yBeJINHEHNA KOJIMYECTBa 3aTPayd4€HHbLIX peCcypCoB.
... —3TO prI'IHGI7ILIJa$| nebetoBas SJIEKTPOHHAA MiatTexxHad CUCTeMa.

Kakoin npeanpuHuMaTesb SBASETCS Cco34aTesIeM METOAUKN pa3BUTUSA
KJINeHToB?

B KakoM roany BO3HUKAWN nepBble cTapTanbl Ha 6ba3e CTaHhOpACKOro
yHUBepcuTeTa?

Ha Kakol cTagumn pa3BuTusa CTapTana KOMMNaHWsa HavynHaeT paboTaTb n
MPUHOCUTb NMPUBLINL OT CAENMAHHbIX B/IOXKEHWA?
Kakoinn 6apbep MellaeT NpoeKkTy NepenTn Ha CTaauto nocesa?

... — 3TO YeJIOBEK, KOTOPbIN cobnpaeT KoMaHay ans 3apaboTka OeHer C
MOMOLLbIO CO34aHMNA HOBOIrO NMPOAYKTA U NMPOAa>kn CBOEN A0/ B
busHece.

B KakoM rogy ctanum nosBnaTbCs cTapTanbl B KOxHOM Kopee?
Kakown 3n1eMeHT OTHOCUTCS K CO3[4aHUI0 CTpaTermm rno MHHoOBaumnam?

Kakon noaxon NpuMeHseTcs aNnsa peaan3aumnm MHHOBaUNNA?

... - 9TO MpoLecc Nonucka naen oas HOBbIX peLleHnin cpean
COTPYAHWMKOB.

Kakon atan paboTbl C KOPrNopaTUBHLIMU MHHOBALUMAMW onpenenseTt
nJjaHWpPoBaHWE AesATEeNbHOCTN NPOEKTHOW rpynnbl?

Kakoe npenmMyuwecTBo nossnsetca npu ctabunbHo paboTatoen
cucTeme yrnpaBsieHUsi UHHOBALIMOHHOWN AesTe/IbHOCTbIO?

... - 9TO BHeApEeHHOe HOBLLUECTBO, KOTopoe obecrneymBaeT
Ka4yeCTBEHHbI POCT 3PPEKTUBHOCTU NPOLIECCOB UM NPOAYKLNN.

Kakoi BUJ MHHOBALIMYK ABNSETCA KOHEYHbIM pe3yJ/ibTaTOM
WHHOBALIMOHHOW AeATesIbHOCTN?

YTo ABNseTCA OCHOBHbLIM CBONCTBOM BHeApsAeMoro HoBwecTBa?

Kakune MHHOBaLMnN KNacCupuumMpyroTCs Mo YPOBHIO HOBU3HbI?
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Kakune MHHOBaL MM KNacCuuUUMpyTCS MO BAUSHUIO Ha PbIHOK?
Kakune Koprnopauum BXoaaT B CTPYKTYPY MUPOBOrO pbiHKa TEXHONOMNIA?

Y70 ABNAETCSH Cy6bEKTOM MUPOBOrO PbiHKA TEXHOIOMNIA?

Kakon pe3synbTaT UHTeNNIeKTyasibHOW AesATesIbHOCTU onpenesnseTcs
oBellecTBesieHHON hopmon?

Kakoi pbIHOK AB/1S€TCA OCHOBHbIM CEFrMEHTOM B TEXHOJIOMMYECKON
CTPYKTYype?

Kakon pe3synbTaT UHTeNNIEeKTyasibHOW AesATesIbHOCTU onpenenseTcs
HeoBellecTBeNleHHON hpopMon?

KTo sBnsieTcs aBTOPOM KHUIM «bepexxnuBbi cTapTan»?

... — 3TO NepBbIN MarasuH npunoxeHun ana Windows PC.

B KkakoMm roay bbis1la ocCHOBaHa MHTepHeT-KoMnaHunsa ByteDance?

KTo aBnaeTcs ocHoBaTesieM nuuuepun «Jono MNMuuua» B CoikThbiBKape?

... - 3TO NNaTdopMa ANs opraHM3aunn, co3gaHns, pa3MmeLlleHns u
yrpaBJ/iIeHNS OHJIANH-MEPONPUATUSMMU.

Kakylo OyHKUWIO BbINOJIHAET TEXHOJIOMMYECKN npegrnpuHUMaTesb Ha
cTagnm nNnoncka noen?

YTo npenocTaBnseT rocyaapcTBO CTapTany A5 KOMMNeHcauum
MPOLEHTHOW CTaBKW Ha nccnenoBaHna?

Kakoin 6apbep MellaeT NpoekTy NepenTn Ha CTaauto pocTta?

Ha Kakon cTagunun pa3BuTusa CTapTana NMPoONUCXoanT TeCTUPOBaHNE naen
N NMONCK MHBECTULMNN?

B KakoM roay ctapTan-aBv>XeHune rnosy4yunno passmtue B Kutae?

... = 3TO QPYHKLUNOHaNbHbIN 610K, 06beaANHALWMNI Noapa3aeneHns n
oTBEYaloLWM 3a Co34aHne, BbiBeAeHMe NPoAYyKTa Ha PbIHOK.

YTo aBnseTca ocobeHHOCTbo hyHKUMOHanbHoro 6n1oka R&D?

... = 9TO OCHOBHOW B CAENKMN, OTBEYAIOLLNIA 3@ MOKYNKY U Npoaaky
6u3Heca nan ero YacTw.
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Y4TO NO3BONAET MHTErpPUPOBaTb CTOPOHHUX Pa3paboTHNKOB n
nccnepoBaTenen B Hay4YHy SKOCUCTEMY MAaTEPUHCKON KOMMAHUN?

... — 3TO MpoLecc Noncka HoBbIX BU3HEC-NPOAYKTOB 1 NpUBJeYeHNN
TaJlaHTOB CO BCEro pblHKa B OpraHn3aumio.

... = 3TO COBOKYMHOCTb METOZI0B U UHCTPYMEHTOB A1 NOCTUXKEHNS
>KeslaeMoro pesysbTaTa.

Kakoin Bna 3D-TeXHONorum NnpuMeHseTcs A8 MoAepHMU3aLnm 1
nepeobopynoBaHns cynos?
... — 3TO Npouecc npeobpa3oBaHNS HAYYHOro 3HaHUS B MHHOBALMIO.

Kakon 3Tan XW3HeHHOro LMKJa XapakTepunlyeTcs BbICOKMMU
pacxogamMu Ha peknamy?

Kakne MHHoBauUun KI1acCnuuUMpyoTcs No TUNY TEXHNYECKUX
rnapamMmeTpos?

Y10 ABnsAeTcA CybbeKTOM MUPOBOro pPblHKA TEXHOOMNIN?

Kakown pe3synbTaT UHTeNNIeKTyasIibHOW AesaATesIbHOCTU ornpenenseTcs
oBellecTBesieHHOW hopmon?

YTo ABNsieTCA OCHOBHbLIM areHTOM MUPOBOIro pblHKa TEXHONOrMn?

Kakown pbIHOK SABNS€TCA OCHOBHbIM CErMEHTOM B TEXHOJIOINYECKOU
CTPYKTYype?

Kakas CTpyKTypa onpefensieT TEXHOJIOrMYEeCKNI pa3pbiB MexXxay
rpynnamm cTpaH?

Kakoe ycnosue cnocobcTByeT 6bICTPOMY pPOCTY CTapTana?

... — 3TO MHBECTMPOBaAHME DUHAHCOBLIX, UHTENNIEKTYasIbHbIX U
4yesloBeYeCKUX pecypcoB B cneundunyeckmne akTussl.

YTo ABNaeTCsd 3/IeMeHTOM TeXHOJI0rMYecKoro ctaprana?

Kakne nHeecTopbl 3aMHTEepecoBaHbl B Bbixo4e Ha 3Tane IPO komnaHun?
Kakue BuAabl CTapTanoB KJacCcupuumpyoTcsa no MmacwTady pbiHKa?
Kakoe fooKa3aTes/ibCTBO ornpenenseT Ba>XHOCTb uaen ctaptana?

... - OTO KOMNnusa npoaykKTa ycrnewHo peain3oBaHHOIo CtapTarlla.
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Kakne MHHOBaL KX MO3BOJIAT BHEAPUTb YJ1YYLUEHHbIN cnocob
Npon3BOACTBa MM AOCTaBKM NPoAyKTa?

Kakne MHBeCTopbl HAaCTPOEHbl Ha MOCTPOEHNE KOMMaHUW O
ycTonymeomnm reHepaumm EBITDA n cash-flow?
YTo aABNSeTCA KNOYEBOWN METPUKON HETEXHOJIOMMYECKOoro ctaptana?

Kakyto pyHKLUMIO BbIMONHSAET TEXHOJIOTMYECKUIA NpeanpuHMMaTeNb Ha
CTagun TeCTUPOBaAHMSA noen?

Y10 ABNSieTCS BHYTPEHHUM (haKTOPOM, KOTOPLIA COCOBCTBYET POCTy
TEeXHOJIOrMYEeCKNX cTapTanos?

Kakol cepBuUC 3KCNpecc-40CTaBKN NPOAYKTOB NUTAHUS 1 TOBApPOB AN
noma 6bin ocHoBaH B 2018 roay?

Ha kKakol ctagumn pa3Butusa ctapTana HabnwogaeTcs cTabuibHbIN
CMpoC 1 NponaeHHasa Todyka 6e3ybbIToOYHOCTN?

B KakoM rogy Ha4asn pa3BuBaTb KOpNopaTUBHbIE MHPOPMALNOHHbIE
TexHonoruu B spanne?

Ha Kakon cTaaun >XM3HEHHOro UMKa CTapTan npoaaeTcss HOBOMY
COBCTBEHHUKY?

Kakylo OyHKUWIO BbINOJIHAET TEXHOJIOMMYECKN npegrnpuHUMaTesb Ha
CTanun pocTa KoMNaHum?

YTo aBNnaeTCsd pe3ysibTaTOM CTaaun ngen B pasBuTum ctaptana?

KTo oTBevaeT 3a obuieHme C Nonb30oBaTeNaMN U NPOOBUKEHNE
nPoAyKTa B MacCbl Ha CTaguu TeCTUPOBaHUA naen ctaprana?

YTO NOCay>Xnno Tpurrepom Oas nosiByieHUsa ctaprtanos B Poccun?

Kakne MHCTpYMeHTbI NoAAep>XMBaAKOT NMPOEKThl HAa PpaHHEN cTaanuu
NOoTEHUMANIOM KPAaTHOI0 poCcTa U 3aHATUSA HOBbIX PbIHOYHbIX HULL?

B kakoMm roay 6binia oCHoBaHa HeMelKas TesIeKOMMYHUKaLMOHHas
komMmnaHuga Deutsche Telekom?

Kakaa nporpamMmma no3BoJsifeT npeanpuHUMaTensaMm BbiCTyrnaTb B POJIn
MeHe>XXepPOoB NMPoOeKTOB N NMPUMeEHATb NOAX0 6€pe)KJ'II/IBOFO CTapTana?

YT0O NO3BONAET YCKOPUTb MOUCK N peann3aunto NpoekTos, Tpebyounx
HOBbIX KOMMEeTEHUW A5t pa3BuTnNA?

... —3TO OCHOBHOW BUA COEJSIKW, OTBeYarLwmn 3a obbegnHeHue ¢
KOMMaHnen.
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

B KkakoMm roay 6binla ocCHOBaHa KUTanckas KomnaHusa Huawei?

... — 3TO JIN4YHbIE HENMYLLUECTBEHHbIE NMPaBa aBTOPOB Ha pe3yJibTaT
I/IHTeJ'IJ'IeKTyaJ'IbHOVI neAaTesIibHOCTU Uanm cpencTtBa nHAnNBMAyasJim3daunn.

Kakasa rpynna ynpasneHunsa nHeectuunamMmm Deutsche Telekom
KOHCY/IbTUPYeT (hOHAbI U aKTUBbI?

YTO No3BONAET CTapTarnam n oTAesIbHbIM pa3paboTymkam
NCNosb30BaTb HapaboTaHHbIE KOMMNETEHLUN?

Kakoin KoprnopaTuBHbIN BnsHec-mHKybaTop npenocrtaBnseT
WHBECTNLMN N HaCTaBHNYeCTBO?

Kakon Bua 3D-TexHoI0rum NnpuMeHsieTcs oss nevyaTtn aetanni poboTta
C ANCTAHLIMOHHBIM yripaBsieHnem?
YTO NponcxoonT Ha 3Tane crnaja XXU3HEHHOro LnKia TeXHonormn?

Kakas KkaTeropus anu, BOCMPUHUMAET MONCK TEXHOOMNYECKMX
HOBUHOK KaK xobbun?

Kakoi 3Tan XXW3HEeHHOro LUMKJa XapakTepulyeTcs pacllnpeHmnem
ayauntopun?
Kakne nHHoBauum knaccmpuumpyroTcs no obnactn npumeHeHns?

Kakas KaTeropus nuy, osepseT TOJIbKO aBTOPUTETHbIM UCTOYHUKAM?

... —2TO MeTOoONKa ornpeaesieHnda yposHd roTOBHOCTU TEXHOJIOT NWA.

Kakne nHHoBauum KaaccnguumpytoTcsa no raybmHe BHOCUMBbIX
N3MEeHeHnn?

Kakasa rpynna atanoB TRL oTBe4aeT 3a nosiy4yeHne Hay4Horo
npuHymuna?

Kakasa KaTeropus nuy, C Tpy40OM afanTUpyeTCs K HOBbIM TEXHOJIOrNAM
npwn OTCYTCTBUM asibTEPHATUBLI?

Y10 ABNsAeTCA CybbEKTOM MMPOBOro pPblHKa TEXHOJIOTNIA?

Kakune TexHos0ornm NMPUMEHAKTCA 014 NPOMbILLUIEHHO Pa3BUTbIX CTpaH?

KaKylo poJib BbINOJIHAET rocyfapcTBo /19 ANHAaMNYHOIrO pa3BUTUSA
Hay4HO-TeXHN4YeCKOro rnotTeHuuasia SKOHOMUKMN?

Y10 AB1SA€TCA OCHOBHbLIM TUMOM Hay4HO-TEeXHOJI0I M4eCKUX 30H7?
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Kakoin pe3synbTaT UHTENNEeKTYasIbHON OesaTeNbHOCTU onpenensaeTcs
HeoBellecTBeNleHHON hopMon?

Kakune TexHosiornu NMPUMEHATCA 014 Pa3BNBAOLLINXCA N ObIBLLNX
counanimCtn4HeckKnx CTpaH?

... — 3TO MHOIO(hYHKLINOHAIbHbIN KOMMNJIEKC, NPeaoCTaBASIOWMNA YyCAyrn
WHHOBALMOHHbBIM CTapTanaMm Ha CTaAun BO3SHUKHOBEHUS U
CTaHOBJIEHUS.

Kakon chopmaT pa3BuTma TEXHOIOMMYECKOro NpeanpuHNMaTeNbCTBa
OpUEeHTUpPOBaH Ha bbICTpyto NpoBepKy busHec-noen?

... - 9TO aKCeNepaTop HOBbIX Pa3pPaboTOK, NPesoCTaABAAOLLNN
NJOLWAAKN U CEPBUCHI A1 PA3BUTUSA TEXHONOTMYECKUX CTapTamnos.

Ha KakoM 3Tane cTapTan-CTyauun NpPponcxoanT opopmMiaeHne
ropnandeckoro nmua?

PaccmoTpum npumep komnaHum «AliphCom», KoTopas BbinyckaeT
nepBbIN B MUpe UTHEC-Tpekep «Jawbone» C PyHKUMEN CHETYMKA
Kasiopun 1 BefeHUs CTaTUCTUYECKUX AaHHbIX. Kakon npumep cTapTana
TpaHCc/ApyeT opraHusaumnsa?

PaccmoTpuM npmmMep KoMNaHUM «Zoom», KoTopasa co3fasia nporpaMmmy
0N opraHu3aumn BuaeokoHgepeHuuin. NMprnynHamMmm pocTa
opraHm3auunm NoCNy>Xmam AncTaHumoHHoe obuieHne BO BpeMs
naHgemumun n nepexopn busHeca Ha yaaneHHbin hoopmaT paboTel. Kakon
BHELIHUA haKTop KOMMaHMK cnocobcTBOBaa POCTY TEXHOIOMMYECKOro
CTapTana?

MpencrtasbTe CUTyauuto, roe MobunabHbIN pa3paboTynk co3paeT
WHHOBALMOHHOE NpuaoxxeHne oasa oby4eHns NHOCTPaHHbLIM A3blKaM C
NCNoJIb30BaHMEM YHUKAJIbHON METOAUKUN U TEXHO0rnun
pacno3HaBaHusa pedn. OH nosyvaeT naTeHT, perucTpmpyeT aBTOpCKoe
MpaBoO M TOProBY MapKy A5 3alUTbl UHTEJIEKTYa/IbHOMN
nesaTesibHOCTU. Kako MOTUB 3alUUTbl MHTeINeKTYaIbHOW
cobCcTBEHHOCTU Yy MOBUIBHOrO paspaboTymka?

MpencTtaBbTe CUTYaUUto, FAe KOMMNaHUS NPUMEHSIeT CUCTEMY
AHOHWUMHOI 0 OMOBELLEHNS O MPOUCLLIECTBUSAX A5 MOOLLPEHUS
COoO06OLLEHMI 0O BCEBO3MOXKHbIX OLINOKax 1 yrpo3ax. Kakon Bug
WHHOBaAL MW BHeApWUIa opraHmn3aumna?

PaccmoTpum npumep kKomnaHum «UNIM», koTopasa npogaeT AnueH3nto
Ha nporpamMmMmHoe obecne4veHune Digital Pathology ¢ npaBom Ha
MHTerpauuio byayuero obopynosaHusa B cBoOW copT. Kakyto popmMy
noanep>XXKu 4eMOoHCTpUpyeT ungpoBas AnarHoCcTnYeckas
nabopatopusa?
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PaccmoTpuM npumep KomnaHuu «Jopao Nuuua», oCHoBaTeslIeM KOTOPOM
ansetcsa ®enop OBYMHHUKOB. OH 3asBNAET, YTO NULLa MOXeT OblTb
Nnydwe, 4eM gpyras no BCemMy Mupy, n CTpont BU3HeC Ha KOnnpoBaHUmn
KoMnaHun «Domino’s», «Papa John’s». Kakyio uenb co3gaHna cTapTana
rnpecsenyeT oCcHoBaTesib KOMMNAHUN?

PaccmoTpuM npumMmep KomnaHum «CamMoKaT», KoTopas co3fasa cepBuc
3KCNpecc-4OoCTaBKN NPOAYKTOB NMUTaHMA U TOBApoOB A1 AOMa.
Mpu4nHamm pocTa opraHmn3aLmnm NOCAY>KUIN HOBbIV CTUSb XXU3HU U
OHJIAVH-NOKYNKWN. Kakon BHELWHU (haKTop KOMMNaHnu crnocobcTeoBan
POCTY TEXHOJIOMrMYeCcKoro ctaptana?

MpencrtaBbTe CUTyauuto, rae KoMnaHua paspabaTtbiBaeT
PEBOJIIOLMOHHYIO TEXHOIOMNIO AN OYUCTKM BOAbI C NUCMOJIb30BaHNEM
HaHo4YacTuMu. OpraHnsaumsa Hy>X4aeTCs B NOBbILLEHNN AOBEpPUS,
CHUXXEHUN PUCKOB M YCMELWHOM pa3BuTum bnsHeca ans
MacwTabupoBaHMa NPON3BOACTBA M 3anyCKa MacCOBOro BbiNycKa.
Kakyto Luesb No3BOINT AOCTUYb 3allnUTa MHTENNEKTYaIbHOM
cobCcTBEHHOCTM KOMNAHUN?

MNpencTtaBbTe CUTYyaUMIO, rae KoOMnaHusa cosgaeTt cMapTdgoH Fire Phone,
KoTopbln obnafaeT ocobeHHOCTAMU ANA OHJIANH-LLONMNVHIa U
NCMNOJIb30BaHUA €ro B PO3HMUYHbIX MarasnHax. KomnaHms MrHOBEHHO
BbIBOOUT NPOAYKT HAa MacCOBbIA PbIHOK, HO He MnoJly4YaeT nNpoAax.
Kakyto owinbky coBepLumnna opraHmsauma?

PaccMoTpuM nNpuMep POCCUNCKOWN TEXHOIOMMYECKON KOMMAaHNK
«Selectel», koTopaa MmogepHU3NpyeT Yy4ebHbIN LEHTP XpPaHEeHUS U
06paboTKn gaHHbIX YHMBEPCUTETA NMHPOPMALMOHHBLIX TEXHOIOMUIA,
MexXaHUKKN 1 oNTUKKU. Kakyto popMy Nogaep>XXKu A4eMOoHCTpupyeT
opraHmsaumna?
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