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BeeneHue B npodeccuto Project manager.sa

Ha3oBuTe AaBa noaxona K ynpaBJieHUIO NMpoekTaMun?
[MpoeKToOM MOXXHO Ha3BaTb:

[MpoeKT oT/in4aeTcsa oT I'IpOLI,eCCHOIZ 0eATeJ/IbHOCTU TEM, YTO.:

NHCTUTYT ynpaBieHns NpoekTamMmm — BCEMUPHAS HEKOMMepYeckas
npodeccrnoHasnbHasa opraHnU3aLns rno ynpassieHUto NPoekKTaMm HOCUT
Ha3BaHue:

PMBOK - 3T0:

YnpaBneHune npoektamm —...

NHCTUTYT ynpaBneHns NpoekTaMm — BCeEMUPHAsi HEKOMMepyecKas
npodeccnoHanbHas opraHmn3aLuns No yrnpaBsieHNo NPoeKTamMum — Obi
co3faH B... roay.

K OCHOBHbIM XapaKTepPUCTUKAM MPOeKTa MOXKHO OTHECTH...
K OCHOBHbIM XapakKTepucTukKam rnpouecca MoXXHO OTHECTN...
K npoueanypam yrpasieHuUsa npoekTaMm OTHOCATCA...

Llenb npoekTa - 3TO:

Peanunsauna npoekTa - 3TO:

3afayum npoekTa - 3TO:

3apa4u Bcerga...

K XxapakTepucTtmkam ntoboro npoekta MOXKHO OTHECTU:

Mpwn NAaHMPOBAHMUN U peann3aunn NpoeKkTa CTOUT 3afaTb cebe 3Tu
BOMPOCHI:

K OCHOBHbIM 3a/la4aM B NPOEKTHOM MEHEeA)XMEHTE MOXXHO OTHECTU
onpeneneHue...

OEORHOHEEEOE OOV GOOO

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Ha KOHeYHbIN pe3ynbTaT MOryT MOBJUSATD...

Be3 KOHKPETHO OMUCAHHOM ... Bbl HUKOr ia He nosyyuTe pe3ysbTaT,
KOTOPbI YOOBNETBOPUT 3aKa34vnkKa.

MU3HEHHbIN LMK NPOEKTa - 3TO...

Ons nnnocTpaumn nnaHa, rpaduka paboT No KakomMy-n1mbo NpoekTy
NCMoJib3yeTCA...

Kakas 4aCTb pecypcoB pacxofyeTCs Ha HadyaJlbHOM 3Tane peasnsauunmn
npoekTa?

DTO npouecc npeaBapuTesibHOro NJiaHNpPoBaHUA, COCTaBNEHUSA
rpapuka n pacnpenenieHns pecypcoB AN OOCTUXKEHNSA MaKCUMalbHOMN
3PPEeKTUBHOCTN HOCUT Ha3BaHMe - yripaBieHKe...

OT pecypcoB 3aBUCUT...
K aTanam npoekTa He OTHOCUTCSH:

PecypcHoe nnaHunpoBaHue - ...

K meToaaM njaaHMpoBaHUS PpecypCcoB NMPOEKTa OTHOCUTCS
nJaHMpoBaHKe...

K Tnunam notpebHocTen B pecypCcax MOXHO OTHECTMN...

K KakoMy COTPYOHUKY HY>XHO 06paTuUTbCs B CaMOM Havasie paboTbl Hag
npoeKTom?

MHoroLieneBo UHCTPYMEHT B YrpaBJ/ieHUN NMPOeKTaMu, KOTOPbIN
rpacdryeckn oTobparkaeT CPOKM 1 X0[ 3a[ay NpoeKTa:

OcHOBHbIe nMpasuJsia NOCTPOEHUA CeTeBOro rpagunka:

3a[ayn, KoTopble He MoryT ObITb 3adeprKaHbl 6e3 BAMSAHUSA Ha 0aTty
OKOH4YaHWMA NMPoeKTa, Ha3blBalOTCA...

KpuTuyecknm nyTb onpenenseTcs...

[MpoeKTHble PUCKK - 3TO...
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...— ANHaMn4ecKaa Mmoaenb NpoM3BoACTBEHHOIO nNpoLecca,
OoTpaXkaloLaa TEXHONONMYeCKyo 3aBUCUMOCTb U NOC/1Ief0BaTe/IbHOCTb
BbINMOJIHEHNS KOMMJIeKCa paboT, cBA3bIBaOWasa X CBepLUEHne BO
BPEeMeHW C y4eTOM 3aTpaT PecypcoB U CTOMMOCTN paboT C Bblae/ieHnem
rMpn 3TOM Y3KUX MECT.

PecypCHbIN KOHPANKT — 3TO...

K npnHunnam ynpassieHNa Ka4ecTBoM no sepcuun PMI nHcTuTyTa
MO>XHO OTHEeCTMU:

K NpOeKTHbIM pUCKaM HETEXHNYECKOr0 XapaKTepa MOXXHO OTHECTMN...
BbisiBieHMe pUCKOBbIX COObITUIN, BUAOB BO3MOXHbIX N3LEPXKEK U
noTeHumanbHoro yuepba...

Y4YaCTHUKN NMpoeKTa - 3TO:

MpoeKT MOXXHO KnaccudpumnumnpoBsaThb Mo...

Kakue hakTopbl CUJ/IbHee BCero BJAUAIT Ha peann3auunio npoekTa?

Kak Ha3blBaeTCs BPEMEHHOW MPOMEXYTOK MeXAy HayasioM
peann3aunm n OKOH4YaHNEM npoekTa?

YTo Takoe Bexa npoekTa?

YnpaBseHne CTOMMOCTbIO BKJIlOYaeT B cebs...
OCHOBHas 4aCTb CTOMMOCTM pacxoayeTcs Ha
CTonMMOCTHasa oueHKa - 3TO...

K MeToaaM OUEeHKN CTOMMOCTU PeCypCOB MOXXHO OTHECTU:

OCHOBHOW OOKYMEHT, C MOMOLLIbIO KOTOPOro OCYLLEeCTBSIE€TCS
yrpaBJieHne CTOMMOCTU NPOEKTa - 3TO...
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