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EFO,EI,)KETI/IpOBaHVIe N HaJioroeoe rnJjiaHNnpoBaHeE.

C TOYKMN 3pEeHUA (PUHAHCOBOIr0 MJIAHUPOBAHUS, MOHATUA «BLOOXKET>» U
«CMeTa»

YTo nogpasymeBaeT pa3paboTKa BHYTPEHHEN YH4ETHOW MNONMNUTUKN -

DTan, Ha KOTOPOM onpeaensieTcs CoOCTaB MeTOA0B aHann3a, NopPsAoK
NX NMpoBeaeHns, PoOPMUPYETCA CUCTEMA OTHETHOCTU C YKa3aHueMm
y4aCTHMKOB NpoLecca aHain3a, periameHToB Ux AeNCTBUN,
NOArOTOBKW M NPeAoCTaB/IEHNS OTYETOB -

KakoBa nepnoanyHOCTb coCTaBsieHNA brog>xeTta banaHca?

Pa3pa60TKa CNCTEMbDbI NMNNaHNpPOBaHNA NMoOopasyMeBaeET

MonyyeHne cyMMapHOn MHOPMaLIUK NO TEM UJIN UHbIM
aHaJINTUYECKMM MNpu3HakaM 6e3 yyeTa BHYTpUpMpPMeHHbIX 060poTOB -
3TO

MepnoanyYHOCTb, C KOTOPOW B NMpeaesiax ropusoHTa NJiaHNpoBaHUS
dopMupyeTCcs AaHHbIN BloOXKeT, Ha3biBaeTCH

[ OKYMEHTaNbHO 3aKpPErnJIEHHbIN NMOpsaaoK hopMuUpoBaHMs BloaxkeTa
npeanpuaTus, Ha3blBaeTCs

Cuctema hyHKUMOHaNbHbIX Bl04XXeTOB NpeanpusTUs, No KOTOPOW
NPOUCXOASAT NocsiefoBaTeIbHOE MJaHMPOBAHME N yYeT pe3ysibTaToB
X03ANCTBEHHOW AeATEeNbHOCTY BCEro NpeanpusaTns, Ha3biBaeTCs

MeToA, KOTOpbI 3akato4aeTcs B pa3paboTke nonHoro Habopa
anbTepHaTMBHbIX PUHAHCOBLIX NMOKa3aTenen n NnapameTpos,
NO3BOJISIOLLMX ONpeaenMTb BapuaHTbl Pa3BUTUS MHAHCOBOMO
COCTOSIHMA 06bEKTa yrnpaBiieHNss Ha OCHOBE HAMETUBLUMXCS
TeHOEHUMN, Ha3biBaeTCs
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BbipaboTka cnocobos Hanbonee sahheKTUBHONO NCNOJIb30BaAHUS
pecypcoB nogpasymMmeBaeT
d(pdheKTUBHbIE 3aTpPaThbl - 3TO:

3aTpaThbl, KOTOPbIE MOXXHO HenocpenCcTBEeHHO OTHECTU Ha KOHerTHbII7I
BUO npoaoykumnnm mian ga>xke msanesine, Ha3blBatoTCsA
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Cuctema ydeTa «CTaHOapT-KOCT» npeanosaraert:
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EI-O,EI,)KeTI/IpOBaHI/Ie N KOHTPOJIb 3aTpaT HeobxoanMbl N BO3MOXXHbI

MnaHnpoBaHMe, OXBaTbiBalOLLLEE TEKYLLYIO AeATeNbHOCTb NpeanpusaTns
N MMeloLLLee ropn3oHT He 6onee ogHOro rofa, Ha3biBaeTCA

Haquble noaxodbl K niaHNpoBaHMO B Hallewn CTpaHe Ha4aJln
OoCBanBaTbCA

NMoCTOsAHHbIE 3aTpaThl - 3TO:
KakoBa nepnoanyHOCTb cocTaBsieHNAa brog>xeta banaHca -

Kakas cTaTbs He BXoAUT B Knaccndukaumio ctaten no pyHKUNAM

CyTb, Kakoro metona (oMHaHCOBOIr0 aHa/IM3a 3aKJIl04aeTCH B pacyeT
onpeneneHHbIX BeSnYnH (KoapprUNeHTOB), 3HAaYE€HUSA KOTOPbIX MOXXHO
CpaBHUBaTb MexXxay cobon 3a passinyHble Nnepuoabl, No busHecam,
HanpasfeHNAM AeATeNIbHOCTU UM CTaTbAM, @ TakXXe C NMPUHATbIMUA
HOPMATUBHbLIMU 3Ha4YEeHUAMMN

3apgada 6o g)KeTHOro nNJIaHNpPoOBaHUS -

PUHAHCOBbIN MAAH - 3TO

CyTb Kakoro metona oMHaHCOBOIro aHasin3a 3akKJllo4aeTcsa B
pacCMOTpPEHUN NoKa3aTesNd, UMEKLWero onpeaeneHHy BHYTPEHHIOW
CTPYKTYpPY, T.€. COCTOALLEro N3 HECKOJIbKNX YacTen, OueHKN onau
Ka)X4on (MM HEKOTOPbIX MHTEpEeCyLWwmnx) 3 Yyacten B obuiem
3Ha4YeHNN NoKasaTens, PopMMpPOBaHME BbIBOL O TOM, KakKmMe U3 4acTewn
BHeC/M Hanbonblumin (MNN HAaMMEHbLLUNIN) BKIA4 B KOHEYHOEe 3Ha4YeHune
noka3saTtens

NepruoanYHOCTb, C KOTOPOM B Npeaesiax ropusoHTa NaaHMpOBaHUS
bopmupyeTcsa naHHbIN 6I0OXKEeT, Ha3blBaeTCs

MNaHOBbLIN LOKYMEHT, COCTaB/IAEMbIN O18 NOTEHLMa/IbHbIX NHBECTOPOB
N KpeanTopoB Mo peaslbHOMY MHBECTULMOHHOMY MPOEKTY B KOTOPOM
000CHOBbLIBAOTCA OCHOBHbIE NapaMeTpbl NpoeKTa n
pnHaHCOBO-3KOHOMMNYECKME MoKa3aTeNn, XapakTepusywuine ero
3(hpekTnBHOCTL. COCTaBNAETCA Ha CPOK peanm3saumm npoekta nmbo Ha
cpefHeCcpoYHbIN nepuog - 370 ...

KonnyecTBeHHOE Bbipa)keHune LLeHTpasIn30BaHHO yCTaHaB/IMBAaeMbIX
rnokasaTenewn nnaHa npeanpundaTng Ha OI'Ipe,EI,eJ'IEHHbIVI nepuopg - 3T1o

Kak Ha3blBaeTCHA BPEMEHHON NHTEepBas, Ha KOTopbIn pa3pabaTbiBaeTcCs
boo)KeT NnpeanpmnaTns
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durHaHCcoBbIN B OXKET NpegHa3HavYeH:

Bioo>keT 0oX0[0B M pacxonoB A0JIKEH BbITb MOArOTOBMEH A0 TOro, Kak
HayHeTCcH pa3paboTka

BropxeT, cocTaBsssieMbln Mo onpenesieHHon obnacTn aeAaTesIbHOCTH
npeanpuaTuUsa Ans nNJaHUPoOBaHUA U y4yeTa pe3ysibTaToB AaHHOM
NesATesIbHOCTU - 3TO:

PUNHaAHCOBbLIN NJaH - 3TO:

Llenb 6roa)xeTHOro niaHMpoBaHMA -

dyHKUMOHaNbHbIE 6I04XKEeTbI, MelLme TUnbl GOPMUPOBaAHNSA A4OXOO0B
N PacxodoB U ABUMXKEHME OEHEXHbIX CPenCTB, KOHCONUANPYOTCA U
obpa3yloT OBa UTOroBbIxX 610aXKeTa, Kakmne

CBOOHbIN BOOXET - 3TO:

Brioo>xeT, cocTaBnsieMbln N0 Kaxxgomy LleHTpy dPruHaHcoBOWM
OTBeTCcTBEHHOCTU (LUPO) ong naaHMpOBaAHUSA U y4eTa pe3ysibTaToOB ero
NesATeNIbHOCTU - 3TO:

Ha ocHOBaHMKM AaHHbIX Bloa)xeTa npoAak MoKyrnHbIX TOBAPOB U C
y4eTOM OCTATKOB TOBAPOB Ha HayaJlo 1 KOHeL, Nepnoaa CocTaBNseTCs

Ha ocHoOBaHWWM faHHbLIX N3 brog>xeTa Npon3BoACTBa, blog>eTa 3akynok
CblpbdA, MaTepnanoB, MHCTPYMEHTOB 1 npoYero, broa)xeTa 3aKynok
TOBapoOB M bioa>XeTa 3aKynoOK OCHOBHbIX CpeacTB popMUpyeTCcA

Ha ocHOBaHMKM faHHbIX 0 HEOOXOAMMBIX pacxofax Ha yrnpaBieHne BCen
0eATeNIbHOCTbIO NPpeanpuaTns, B TOM 4Yucie C y4eTOM OaHHbIX N3
Brog>keTa 3aKynoK OCHOBHbIX CPeACTB B HaCTW aMOPTU3aLMOHHbIX
OTYNCJ/IEHUN CO CTOUMOCTU aAMUHUCTPATUBHbLIX 34aHUN U T.M.,
dopmunpyeTca

Mo NpuHUMNY onpeneneHns 3aTpaT 6l0oKeThbl 4eNATCa Ha

Ha ocHOBaHMW OaHHbIX O pacxodax Ha peksiamy, NpoaBMXeHNe
NpoayKUMN N HernocpeacTBeHHoe obecnevyeHne npogak GopMmmpyeTcs

bioo)keTbl, oTpaxkatouine oBMXKeHNA BCeX, KpoMe OeHeXXHbIX CpencTs,
aKTMBOB MpeanpundaTna; coCtaBideMble KaK B HaTypaJibHbIX, TaK U
DeHEXHbIX edNHNLUaX 0NA NIaHNPOBaHUA N y4e€Ta AaHHOIo ABNXXEHUNA -
3TO:

C yyeToM gaHHbIX brog>eTa npoga>k cobCTBEHHOW NMPOoayKLUU U
Bioo>kKeToB OCTAaTKOB rOTOBOW MpoAYyKLUMK hopmMunpyeTcs

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

\— 4

WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

)

Ha ocHoBaHUN AaHHbIX 06 OCTAaTO4YHOWN CTOUMOCTUN OCHOBHBbIX cpencrte um
HeMaTepPUMaJibHbIX aKTUBOB, NMpegHasHa4Ye€HHbIX OJ14 BblObITUA
COCTaBJideTCH

Kakoi 6100)KeT He MOXKeT BXOAMTb B CTPYKTYpPY Broa)KeTa 3aKyrnok -
KakoMy chopmaTy, NPUHATOMY Ha NMPeanpusTUnN, OOSKEH
COOTBETCTBOBaTb (popMaT Bloa)KeTa A0X0A40B U PAacxoaoB

Kak eLle 4acTo Ha3biBaloT BI04XKEeT ABUXKEHUSA OEHEXKHbIX cpeacTB -

Kakoi 61o00)KeT He BXOAUT B (pYHKLMOHAIbHbIN BIoo)KeT:
Llenbto, Kakoro 6rog)xeTa ABNAETCA COCTaBNEHUS - yrpaBiaeHne
NPUBLINBHOCTbLIO /PeHTabeNIbHOCTbLIO NPeanpUATUS -

Kakon 6tooxxeT OTpPa>Ka€T B cebe OABMXXEHNS OEeHEXHbIX MOTOKOB -

Cambiin I'IepBbIVI 3Tal NoCTpoeHnA CUCTEMbI blo0XeToB -

NcTOYHMKaAMKM NosyYeHUsl NAaHUpPyeMbIX NokKasaTenen ans
onpenefnieHns Hasoroson 6a3bl Mo HaJIoram ABAAOTCS

3a KpuTepuit ahHEKTUBHOCTN KOPNOPATUBHOIO HAJIOFOBOIO
NJIAHUPOBAHUSA MPUHUMAIOT

BAnsiHne y4eTHOM NOSIMTUKM Ha ONTUMU3ALMIO HAIOrOBbIX MAaTeXelN
He BKJItoYaeT B cebqa
He oTHOCUTCS K 3/1IEMEHTAM HaJIoroBOro NMJiaHNpPoOBaHMUS

YCTaHOBNIEHHbIN 3aKOHOM CPOK, B TeYEHME KOTOPOro ornpenesieHHas
rpynna npegnpuaTtui, gupMm, opraHnsaunm ocsoboxxgaeTca oT ynaaThbl
TOro UWAN NHOrO Hanora, Ha3blBaeTCs
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BnanaHue [oroBopHOM NONTUKK Ha Hanoroeblie 06a3aTenbCTBa, HE
BKJ1l0OYaeT B cebs

MepeHoC cpoKa ynaaTbl HAaJIOrOB Ha CPOK OT 3 0012 MecsaueB C
eONHOBPEMEHHbIM WX NO3TanHbIM NOralleHneM 3a40JKEHHOCTN.
Mo>xeT NpenoCTaB/ATbLCA MO OAHOMY WM HECKOJIbKUM Hasloram - 3To

® ©®

K mMeToay Hasnorosoro njiaHMpPoBaHUs Hesb3s OTHECTU MeTo[,

[onyCcTUMOCTb UCMOJSIb30BAaHUA Pa3/INYHbIX ocobeHHoCTEN
3aKoHOOaTeNbCTBa O HaJlorax m C60an, MO3BOJIAOLWLNX YMEHbLUNTDb
HaJioroeoe 6peMFI HanoromnaateJibwnKa - 3TO
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Co,uep>KaH|/|eM HaJ10roBoro rnJiaHMpoBaHWA, ABNIAETCA

KOHEe4YHON Luenbio CUCTEeMBI KOprnopaTmBHOIo Has1orosoro
niaHNpoBaHUA ABJIAETCA

Hanbonee nosnHoe n NnpaBUibHOE NMPUMEHEHMNE YCTAaHOBJIEHHbIX
HOPMaTWBHO-MPABOBLIMU aKTaMN NbroT, 3HAHNE N yMenoe
NCNoJib30BaHMe CYLLEeCTBYOWMNX B 3aKOHO4ATENLCTBE O Hajlorax u
cbopax BO3MOXXHOCTEN (N1a3eek) C uesibio MUHUMN3aLNN HasloroBbIX
nnaTtexxen npu gaHHoMm obvemMe Npogax - 3TO:

MepeHOC cpoKa ynaaTbl Hasnora oT 1 o3 MecsaueB C nocsaenyruen
e4VHOBPEMEHHOW yrnJaTon BCeN CyMMbl 3a40J/1>)KEHHOCTU, Ha3blBaeTCA

NMepeyeHb (COBOKYMHOCTb) HA/IOroB, NMjaaTeXen, No KOTOPbIM
OopraHmsaumnsa go/HKHa NeEPeYnNCcNnTb B BIOOXKETHYIO CUCTEMY UX
MPOrHO3HbIE BENINYNHbI U CPOKW BbIMJIAT, Ha3blBaeTCH

Cunctema cbopa n obpaboTkum Bcen nHpopmMmaumm No Npon3BoaCcTBEHHON
N HENPOW3BOACTBEHHON OEATENbHOCTU OpraHmn3aunum anas npaBuibHOIoO
NCYNCNIEHNSA HAJIOrOBbIX 0653aTENBLCTB - 3TO:

JleranbHbIW NYTb YMEHbLUEHNS HAaI0roBbIX 06593aTeNbCTB, OCHOBAHHbLIN
Ha MCNONIb30BaHNM 3aKOHOL4ATENIbHO NpenoCcTaB/IeHHbIX BO3SMOXXHOCTEN
B 06/1aCT HaNOroBOro 3akoHogaTeNbCTBa, NyTEM U3MEHEHUNSA CBOEN
neAaTenbHOCTU, Ha3blBaeTCA

Mpouecc, cBA3aHHbIM C LOCTUXXEHNEM onpenenieHHbIX NPonopunin BCcex
pMHaAHCOBbLIX aCMeKTOB COENKM NN MPOEKTa, Ha3blBaeTCH
He aBnaeTcs BMAOM HaJIOrOBOro NJjaHMpPoOBaHUA

NMepeHOC CpOKOB ynsaThbl Hasoros oT 1 Ao 3 MecsueB, C NO3TarnHoOn
onJsiaTon Haloros, Ha3blBaeTCH

Hanorun Ha ToBapbl 1 yCayru, ycTaHaBMBaeMble LEeHTPabHbIMU 1
MECTHbIMW OpraHamm BsacTU B Buae HaabaBoK K LleHe TOBAapoB Un
Tapudy Ha yCnyru u He 3aBUCSALLME OT AOXOO0B HaNoronjaaTeNbLUNKoB
- 3TO:

MNepunon BpeMeHM OT Hayasla COCTaBJ/IEHUS CBOAHOro boaXkeTa a0
aHaNM3a ero UCroJIHeHNS Ha3bIBaeTCs

CucTtema ynpaBieHus 6loaXXeTUpoBaHNEM - 3TO

Kakune KpuTepum UCronb3yTcs A1 OTHECEHUS aKTMBaA K OCHOBHbIM

hboHOaM nnm o6opoTHLIM aKTMBaAM

CKONbKO ypoBHEN 610>KeTOB MOXXeT COCTaBNATh npefnpuaTue:
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(naBHasa uesib BBEeAEHNSA CUCTEMBI 6IO,D,)KeTI/IpOBaHI/I$I

ToTanbHoe BlOAXKETHOE ynpaBsieHne npeanonaraeTt

CTpyKTypHOe noapa3sgefnieHne nnv rpynna nogpasnesieHunn,
aKKYMyuMpyoLwmx 3aTpaTbl - 3TO:

Mony4yeHmne cyMmapHon (MHTerpasibHOMN) NHOPMaLUUKX Mo TEM NN
WHbIM @aHa/IMTUYECKNM NPU3HAKaM C y4€TOM BHYTPUPUPMEHHbIX
obopoToB - 3TO:

KoMnnekc opraHn3auMoHHO-TEXHUYECKMX MEPOMNMPUSATUA Mo
pa3paboTke N BHeAPEHUIO CUCTEMbI BIOJXKETHOro ynpaBieHns - 3TO:

CTPYKTYypHOe noapa3sgeneHne, KoTopoe BefeT y4eT YCTAaHOBNEHHbIX
IONS HEro rnokasaTesieln A0X040B /MK PacxoloB, HO He OTBeYaeT 3a
NX BEJINYUHY - 3TO:

CTpYKTypHOe nofpasaesieHne, KOTopble PacCYUTLIBAIOT AOXO0bI U
3aTpaThl NPeanpusaTUs B LEJIOM - 3TO:
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