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bpeHO-MeHeOXXMEeHT rOCTUHUYHbIX
npocTtpaHcTe.pr_CI10

Mpouecc ynpaBneHUsa peaansyeTcs

Ob6beKT ynpaBneHuns - aTo

Bce hyHKUMM ynpaBaeHNs MOXKHO NoApa3aennTb No ABYM NPU3HaKaMm
OCHOBHbIMU (PYHKLMNAMWN yripaBsieHNA ABNAIOTCA
CTpaTernyeckue njaHMpoBaHMe OoTBeYaeT Ha BOMpocC
HeBOCMNO/IHNMbBIM PpecypCcoM OpraHmsauunmn sBaseTcs
OCHOBHbIMW 3/1EMEHTaMK NMpoLecca KOMMYHUKaLNA 9BNAAIOTCS:
PecTopaH NonHoro o6cny>XnBaHMs 4alle BCero nmeet

CTunb pykoBOOCTBaA - 3TO

B cutyaumoHHoM nopxone

OcHOBHbIM hyHKUMOHaoM nogpa3geneHnsa CKJIAL asnseTcs
Mpasuno «He pnan 6nogy ymepeTb Ha pasgadve»

Bankcepbl n KyxoHHble npoueccopbl OTHOCATCA K

bapmeH

NosecTKka cobpaHus

dopmyna yoepxxaHua [ocTa:

3aboTa 0 [0CTe COCTOUT U3 Ceayowmx 3/1eMEHTOB:
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Opu30OHTaIbHbIe CBA3UN —
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ToBapHble HakJlafHble, HaJloroBble Aeknapaunmn, prHaHcoBas
OTYETHOCTb, NOCTaHoOBNEHUSA MNpaBNTENbCTBA, YBEOOMIEHNS U3
OTpacsieBbliX BEAOMCTB, [0CTEBbIE YEKW, OT3bIBbI [OCTEN 1 OTBETHI
pyKoBOACTBa B KHUIre 0T3bIBOB U NPEAsIOXKEHUN - 3TO AOKYMEHTHI,
OTHOCSLLMNECS K

CpelHunin YeK Mo MEHI0 CHNTAETCH Kak

ConocTaBbTe 3a4a4uM NpoLecca ynpaBaeHUs N nNpumepbl u3
pecTopaHHOM AeATEeNbHOCTH.

ComnocTaBbTe BUAbI MJI@HNPOBAHNA U MPUMepPbl N3 PeCTOPaHHOMN
npakTuke

ConocTasbTe npaBwuia npouecca OPFAHU3ALWA v npumepbl 13
pecTopaHHOW NPaKTUKK
ConocTaBbTe 3/1eMeHTbl KOMMYHUKALNN N UX ONUCaHne

ComnocTaBbTe CTaguu NPoBeAeHNs KOHTPOJIS N X NMpakTUuyeckoe
NnpUMeHeHne B pecTopaHe

ConocTaBbTe BUbl OPraHMU3aLMOHHbIX CTPYKTYP U UX CXeMaTuyeckoe
n3obpaxkeHne

ConocTaBbTe ypoBeHb paboyein 3penoCcTn COTPYyAHMNKA N NpUemMsieMblin
CTUNb PYKOBOACTBA

ConocTaBbTe MoaxoAbl K yrnpasJsieHNI0 B opraHu3auuv n nx onucaHue
CooTHecuTe Ha3BaHUA NogpasfesieHnn pecTtopaHa U UX OCHOBHOMN
pyHKUMOHanN

ConocTaBbTe BMA U Ha3BaHMe 060pynOBaHNA KYXHU

CooTHecnTe MHCTPYMEHTbI I'IpEBbILLIeHI/II7I oXunpgaHum octa n nx
CcoCTaBJidloLine

ConocTaBbTe onepaunoHHbIe NoOKa3aTeNnn AeATeNbHOCTU pecTopaHa n
nX POopMy bl

CooTHecuTe Tun NpeanpusaTna obuecTBEHHOro NUTaHna u %
cooTHoweHusa ®OT 1 BbIpYYKU 3aBeeHNS

ConocTaBbTe BMAbl BCTPEY ANPEKTOPA pecTopaHa C COTPpyAHMKaMu B
pecTopaHe u ux uenu

ConocTaBbTe NMokKasaTeNn yrpaBJIeHYeCKoro yyeta n nepnoanyHocTb
Nx aHann3a
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ConocTaBbTe 6/10kM NpU pa3paboTKn CTpaTernvyeckoro niaHa n ux
cocTaBnsioLIME

ConocTaBbTe MeToAbl MPOrHO3MPOBAHUSA N NX ONMUCaHNe
ConocTaBbTe TUMbl NHHOBALMI N NX ONNCAHNE

ComnocTaBbTe BUA TEXHONOIrMYEeCcKon MHHoBauum B TMPB n nx onuncaxHmne

ConocTaBbTe Ha3BaHNA COBPEMEHHOIO NMporpamMmmMHoro obecnevyeHuns B
'MPB n nx onncaHune

FeHepasibHbIN YNPaBASOWMNNA CETU PECTOPAHOB A0J/IKEH NPeacTaBuTb
y4ypeanTensaMm njaaH pasBuTUA KOMNaHuM Ha 6avxkanwme 5 net. Y10
MO>XXeT BXOOUTb B KPYr oCBellaeMblX BONPOCOB?

OROIOI0JIONO0)

MeHepn)xep pecTtopaHa noayyusa 3ajaHne oT AUpeKTopa CrjlaHUPOBaTh
MeponpuaTre No nNpasaHoBaHUI HOBOro roga. Kakme oencrteums
NOJIKEH NMPeanpuHsATbL MeHeaXXep?

Ha cmeHe B pecTopaHe paboTaloT opuumaHTbl NO4 PYKOBOACTBOM
MeHe)xepa. Ha KyxHe - noBapa nog pykKoBoACTBOM cy-Lieda. lNpwu
BO3HUKHOBEHUN Yy O(pMLMaHTa CUTyaunum HeLOMNOHUMAHNSA C FTOCTEM
n3-3a nepecosieHoro 6a04a, Kak A0JKEH AENCTBOBAaTb COTPYAHUK?

Y wec noBapa ecTb YE€TKU NJaH OENCTBUIA Ha Banxxanwyto Hepesnto.
Korga oH npuwen Ha paboTy, TO reHepasibHbI ANPEKTOP BHE3arMHoO
nan eMy CpovHoe 3agaHue noarotoBuTb 6aHkeTe ana BUI nepcoH Ha
cnenyowmmn geHob. Kakme 0encTtens O0/HKEH NpeanpuHaTh wed
rnosap?

MoyYyeMy KoJIM4eCcTBO N KAQYeCTBO MHpopMaLumK, NOCTyNatoLWen K
opULIMAHTY, OT/INYAETCH OT KOJINYECTBaA N KaYyecTBa MHdpopMaLuu,
NnocTynatLen K agMUHUCTpaTopy 3ana?

Kakue MoryT ObITb MPUYMNHBI PacnpoCTPaHEHUS B pecTopaHe
HeodunumnanbHON NHPopMaLnn?

Mo Kakon NpuYnHe CTUMYJ, NOAXOAAWNA AN OAHOrO COTPYAHMKA,
MOXXET BbITb He 3(p(PeKTUBHBLIM 19 APYroro?

MoyeMy Npu NpoBedeHNN KOHTPOJIS HENb3S Cpa3y NepexoamnTb K
COMNOCTaBNIEHUIO AOCTUIHYTbIX Pe3yNbTaTOB CO CTaHAapTamMu / uensamm?

NosicHNUTe, Mo Kakon NpuynHe ByxranTep He MOXeT HarnpsaMyio BO
BpeMs cMeHbl obpallaTbCa € 3a4aHMeM K Kaccupy, a A0JIXKHa 3TO
coenaTb Yepes3 MeHe)Kepa CMeHbI?
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MosicHUTe, Mo4YeMy BO BPEMS BEYEPHEro MHTEHCUBA NPU HEXBATKE
nepcoHasia MeHea)Xepy CMeHbl PEKOMEHA0BaHO NPUMEHSATb
OVNPEKTUBHBIA CTUb yNpaBieHnsa?

Kak pyKoBOOUTENIO HY>KHO B3aMMOAENCTBOBATL C OMbITHbIMU
COTPYAHUKaMMU, BbINOJHAKOLWMMN CBOUN PYHKLMOHaIbHblE 0653aHHOCTK
Ha 100% 6e3 Kakux-nnbo ycunminn, Ha asTomaTte?

O 4eM HY>XHO NMOMHUTb PYKOBOAMTENIO Ha KyXHe, Korga 61040 yxe
MocTaBuIN Ha pa3gavy?

Ha kakom Bnae cobpaHus Hy>KHO coobLWNTb ohnumMaHTamMm O HOBOW
aKLWMN B pecTopaHe, KoTopasa CTapTyeT Ha cnefytowen Hepgene?

3a4eM Hy>XeH NPOTOKOJ1 cobpaHna?

Moyemy Ba>kHO 3aBepLlaTb cobpaHue Ha nNno3nTmee?

Ncxonsa u3 necTHULLI NOSNIbHOCTU, Ha Kakoro FocTs, B NepByto
oyepellb, MEHeKepY HY>KHO obpallaTb BHMMaHME?

MoyeMy He CTOUT BCe BpeMs yauBNAATb [0CTA MaTepuasibHbIMU
nogapkamm n ckumogkamun?
MoyeMy Ba>XHO HUKOrga He roBopuTb ToCTo NpocTto HET?

YTO 3HAYUT NMYHKTY B aiFOPUTMe peLleHns KOHANKTHbIX CUTyauuia
«3 HeraTuea B MO3nTUB»

KTo rnaBHee agMUHNCTPATUBHBLIA NN (PYHKLMNOHAIbHbIN
pykoBoaunTeno?

PaccTaBbTe B XPOHOJIOrM4eCckKoM nopsake pyHKUUN yrnpaBneHus,
BXoAALME B YNPABIEHYECKNIA LINKIT
PaccTaBbTe B XPOHOJIOrMYECKOM NopsaKe CTaAun KOHTPOSIS

CocTaBbTe NOC/Ne0BaTENIbHOCTb BbIMOJIHEHNE AeN PYKOBOAUTENEM MO
MaTpuue dn3eHxayspa

Pacnpenennte no KpUTEpuio BaXXHOCTU BNObI MJIAHUPOBAHUSA, HAa4YMHaA
C Hanbosee Ba>KHOIr0 1 3aKaH4YMBas MeHee BaXKHbIM

Pacnpenennte No 3Ha4YMMOCTU (paKTopbl, BAnsoWmMe Ha BblIbop
OpraHmn3aunoHHOW CTPYKTYpPbI

Pacnono>xmte COTPYAHMKOB MO neEpapxmm B OpraHn3aLMoHHOMN
CTPYKTYpe, HauyMHasa c Hanbonee Ba)XHOIro U 3aKaH4YMBasi HAUMeHee
Ba>KHbIM
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PacnonoXxxute no 3Tanam pa3BuTng ypoBHu pabo4ven 3penoctun
COTPYAHWUKOB, Ha4YMHasA C HOBUYKOB M 3aKaH4YMBasA OMNbITHbIM
rnepcoHasiom

Pacnono)ute rno nopsaky AelCcTBUIA COCTaBASOWME CUTYALIMOHHOIO
nogxonda

Pacnono)xunte Ha3BaHMe CTaHUW/Nogpa3aesIeHNN Mo 3TanHOCTH
OBV>KEHUs Cblpbsl B pecTopaHe

Pacnpenennte B XpOHOJIOrM4eCKOM MocefoBaTeNbHOCTY NpaBuia
KOHTPOJISt KYXHU

PacnpenenuTte no nepapxmun 0oJXKHOCTU noagpasgeneHna KYXH4A,
Ha4YMHasa OT CaMOW Ba)XHOW U 3aKaH4YMBas MeHee Ba)KHOoW

PacnosioXxumTe B XpOHOIOMMYECKOM NMopsaKe NMopsaaoK AeNCTBUN Npun
npoeeneHnn cobpaHus

Pa3mMecTuTe rocTen no IeCTHULE JIOSNIbHOCTU MO KPUTEPUIO
«JI0SiNbHOCTb K 3aBeAEeHMN0» OT CaMOro HU3KOro nokasaTens K CaMoMy
BbICOKOMY

Pacnono)xmute rno nopsiaky AenCTBUIA 3/1IeMEHTbI aJIFOPUTMa peLleHuns
KOHMJIMKTHBLIX CUTyaLUWU B pecTopaHe

Pacnonoxxmnte no nopaaky gencteui HR npoueccsl No nectHuue
«Hawa paboTa Cc KagpaMmun»

Pacnono>xmTte no NopsaaKy OENCTBUIA Warn nocTpoeHus
ynpaB/IEHYeCKOoro y4yeTa B 3aBefeHnmn

PacnonoXxuTte B XpOHOJI0rM4eCckon nocsenoBaTesibHOCTY BONPOChHI, Ha
KOTOpble He0bX0AMMO OTBETUTL NMPU pa3paboTke CTpaTern4eckoro
nJjaHa

PaccTaBbTe Mo NOpPAAKY NMPencTaB/ieHUs MoKa3aTeNn OTHYEeTa O
npnbbinn n ybblITKax

PasmecTuTte B nopsake yboiBaHusa nokasatenm no ®OT (oTHoOWweEHMe
®OT K Bblpy4Ke 3aBefeHnNd B %) B 3aBeleHNAX pa3Horo gpopmaTa

PaccTaBbTe MO NOPSAKY OEACTBUIA 3/1IEMEHTbI YNPaBJIEHYECKOM
KanbKynsauum 6naon

YTo Takoe naeHTudmnkaums cobcTtseHHnKa?
Kakoe ba3oBoe onpeneneHune bpeHaa?

Tpw KNto4YeBble pyHKUNN bpeHaa?
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YTo X04eT npomnsBoanTesib ToBapa OT noTpebutens?

AmMepuKaHcKkun npodeccop no mapkeTuHry K. Kennep (Kevin Keller)
onpepenseT bpeHa Kak?

BbiBOo4 No 1 BOMpOCY UcTopus pa3sntug bpeHanHra. 4to takoe 6peHa?
naBHasa 0cobeHHOCTb pbiHKa 6BpeHnoB?

Ona meHen>xXMeHTa 6peHabl rnaBHbIM 0Opa3oM 4YeM ABNAKTCA?

nsa dero NCrnoJib3yeTCAa B MapKeTuHre 1 MeHeoXXMeHTe?

Y10 Takoe bpeHpa no cesoen npupone?

HacToawunn 6peHa 0onKeH 3(peKTUBHO BbINOJIHATL Kakue Tpu
KNo4eBble pyHKLNnN?

Peanunsayuna ctpaternn nmoepcrea NPUHOCUT KOMMAHUW Kakune
BbIro4bl?

BpeHAabl, ABNAACH O4HUM M3 rNaBHbIX MHCTPYMEHTOB CTpaTermnu
anddepeHunaumm 4emy cnocobCcTByOT?

bpeHp cerogHsa?

[N 4ero ncnonb3yeTcsa Tak Ha3blBaeMoe «KoJsieco bpeHaa»?

OAHO M3 OCHOBHbIX YCN0BUIN (POPMUPOBAHUSA CTPATErMY4ECKOro
npeuvmyuiecTsa?

Mop ctaHpapTamn obcny>XmBaHUa NnogpasymMmeBaeTca?

Ons 4ero u3 rofa B rod ay4ywme roCTUHNYHbIE CETU MUpPa COPEBHYIOTCSH
Mexxay cobon, coBepLIeHCTBYS CBOE rocTenpMnMMcTBO?

YTo npexne Bcero B roCTUHNYHOM BU3Hece nponaeTca?

Ba3oBoe onpeneneHune 6peHaa?

CovyeTaHuMe Ha3BaHMA Kakoro-nmbo ToBapa 1 ero rpam4eckoro
n3obpakeHus, ncnosblyemoe ong bosblien ysHaBaemMoCcTH
notpebutenem ToBapa, - 370...7

Brnapenbubl HE3aBUCUMBbIX TOCTUHUL, C YEM CTaJIKUBAKOTCA?
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MacTep 6bpeHabl, BpeHabl npectunxa, CynepbpeHabl, OTHOCATCSA K ...

BpeHOuHr 3107

N3mepeHne n aHanm3 nmmnarka bpeHaa, a Takxe oLeHKa ero
KOMMep4YeCcKoro noTeHumana, no3sonsawowme odNTLCA BbICOKON
SKOHOMUNYECKON 3(PPEKTNBHOCTN, ABNAIOTCH...?

KTo ocHoBaTenb Marriott International?
Korpaa 6bis1 oTKpbIT NepBbiv oTenb Marriott International?

B KakoM roay Havasa CBOW NyTb K ycnexy komnaHmga Hilton?
OCHOBHble Ka4yecTBa, HeobxoauMble 419 YyCNeLwHOoro
no3numnoHupoBaHus bpeHaa, aTto: ...?

C oTkpbITHEM San Francisco Airport Hilton koro no3sonunao rnpueieyb?
KTo npnayMman CUCTEMY OLEHUBAHMA KacCa OTeNs KOJINYEeCTBOM
3Be3[, N03aMMCTBOBAB NOEK0 Y NPOU3BOANTESNIEN KOHbSKA?

B kakoM roay 6bla1 OTKPbIT NepBbIM MoTeb Hyatt House?

B kakom roay Hyatt Hotels Corporation cTana mexxgyHapoaHown?
AKTyanbHOCTb Npobnembl pa3BuTnsa bpeHanHra B Poccunm
obycnosneHa?

B HacTosWee BpeMs Ba)XXHOW 3ada4ven aBnsetca?

YcuneHne BHUMaHus K npobaeMam hopMrUpoBaHnsa cTpaTermmn
6peHanHra B Poccum obbscHseTcs 4em?

MegwnannaH, U3roTOBNEHME PeKJTaMHON NPOAYKLUN, pa3MeLLeHne
peKkNiaMHOM NPoAYyKUMN B KaHalaXx KOMMYHUKAL WA, KOMMEKCHbIe
NporpamMMmbl N0SA/IbHOCTU NMPUMEHSIOTCS ANns...?

Kakas muccumsa The Ritz-Carlton Hotel Company?
Kakoinn HomepHon ¢poHAa The Ritz-Carlton Hotel Company?

MoHaTue BpeHda cnenyeT pacCMaTPUBaATh B KakKux acnekTax? Kak:

Kak lopnan4ecknin NHCTPYMEHT NOCTUHNYHOIO BusHeca bpeHanHr
aBnseTca?
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YTo asnsgeTca ba3on And co3faHUA OTHOWEHUW C noTpebuntenamm?
Mpwn pa3paboTke rocTMHNUYHOro bmsHeca ero bpeHaa Kak CUCTEMbI
OTOXAECTBJIEHUSA CMeumanncTbl CTPEMATCA YTO CO34aTh?
ToproBas Mapka roCTUHUYHOI O MPOAYKTa - 3TO?

YTo BXOAUT B MOHATUE FOCTUHUYHOIO XO39NCTBEHHOro bpeHaa?

YeM ABNAeTCA FOCTUHUYHBIA XO39NCTBEHHbLIN BpeHONHI?

YTOo Nnoka3blBaeT UCCied0BaHUA U MPaKTUYECKUN onbIT?

Yem onpepensetcs «LLeHHOCTb» FOCTUHMYHOIO XO3ANCTBEHHOI O
bpeHpa?

YTo a9BNSIeTCA OCHOBOW CTpaTErum roCTUHNYHO-XO3ANCTBEHHOIO
bpeHpa?

CtpaTernydeckume coobparkeHuns, No KOTOPbIM JatOTCA PUPMEHHbIE
Ha3BaHNA?

YTo aABNSeTCA KNYEBOW Lesbio co3gaHns aekTuBHoro bpeHaa?
YeMm aBnsetcsa bpeHA B KIACCUYECKOM MOHUMaHNN?
dopMupoBaHune bpeHaa npeactaBngeT cobon Kakow npouecc?

Y710 NnoHumaeTcs nog 6peHaAnHrom?

3HaYUTENbHYIO POJib B yCNewHoM bpeHanHre KOMMaHum BbIMOAHAET?

Llenbto A4ONO/IHUTENbHbLIX YCIYr B UHOYCTPUW rOCTENPUMMCTBA YTO
apnseTca?

YTO ABNSAETCA HEOTBHEMJIEMbIM COCTaBHbIM 31leMeHTOM bpeHAa
npeanpuaTus roctenpumumcTea?

[ oNrocpoYHbie OTHOWEHNA Mexay noTpebutenem n bpeHoom 4yemy
crnocobcTBylOT?

B ocHoBe hopMumpoBaHMS 1 yripaBieHns bpeHoaMn B MHAYCTPUN
roCTENPUMMCTBA KaKOW NeXNT npouecc?

Co3paTtenn 6peHa - UMUAXKa yYUTbIBAKOT?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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YTo onsa peknamogaTesia NOBbILLAET KOHKYPEHTOCNOCOOHOCTb Ha
pbIHKE?

K 4yeMy BepeT peknamMmumpoBaHue bpeHaa?
NHonBuayanbHbin 6peHp 3107

YTOo cymMTaeTCs I0SNbHOCTbIO?

Mo4yeMy Ba>kKHbl NIOSIJIbHbIE KJIMEHTbI?

MoyeMy Ba>kKHO yAep>XMBaTb JIOA/IbHbIX MOKyNaTenen?

Moka3aTenb yaep»xxaHusa knneHtoB (Customer Retention Rate — CRR)
3T0?

[Moka3aTenb MOXXMU3HEHHON LUEHHOCTU KaneHTa (Lifetime Value — LTV)
NnokKa3sbiBaeT?

Kak onpefnennTb NokasaTesib MOBTOPHOW Nokynku (Repeat Purchase
Rate — RPR)?

Kak onpenennTb Noka3aTenb anceanmHra?

Pernctpupys ToBapHbIM 3HaK Ha 4TO, pacCYMTbIBAaeT Npon3BoANTENL?
Cnocobbl 3aWnTbl UCKOYUTENBHOIO NMPaBa Ha TOBApPHbIN 3HaK rae
rnepeyvyuncrieHbl?

C Yyero HauymHaeTca 3awmTa bpeHpa?

OxpaHa TOpProBo MapkKn MOXXeT OCYLLECTB/IATbCA C MOMOLLbIO KOro?

Y1o onpepnenset ®AC?

Ona rpamoTHOM paboThl € 3aWMTON Bawero bpeHaa C pMan4eckomn
TOYKM 3peHns, HeobXxoaNMO 03HAKOMUTLCH C KAKUMUN CTaTbAMN?

Ncnonb3oBaHMe TOBapHOro 3HakKa 1 pacrnops>XeHmne NCKIYUTENIbHbIM
MPaBOM Ha TOBAPHbLIN 3HAK KaKne BKJlDYaeT cTaTbU AN
O3HaKoMAaeHunsa?

FocynapcTBEHHAs permcTpauna ToBapHOro 3Haka Kakue BKYaeT
CTaTbW ANA 03HAKOMIEHUS?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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XapakTepusys BaXXHOCTb BpeHAuHra, npegcenaTesb NpaBiaeHUs
KPYNHenLWwen B MMpe aHrJIMMCKON peKkslaMHO-MapKeTUHIOBOMN
xongunHroson kopriopauun “WPP Group” M. Coppes 4To oTMeYdan?
C Kakoro ga3blka cnoso «BRANDR» 03Ha4ano «»xe4b, BbKUraTb»?

Ha Kakoe Konm4yecTBo KaTeropun bputaHckmne npodeccopbl HepHaToOHU
n Pnnen pasgenunun onpeaneneHne «bpenn»?

KoMy npuHapnexuT gaHHoe onpeneneHne: bpeHa — Ha3BaHue,
TEPMUH, 3HaK, CUMBOJ1 N OW3aiH, @ TakXXe UX KoMOUHaLWK, KOTopble
npenHa3sHayeHbl N8 nAeHTUMOUKaALUN TOBAPOB UM YCIYyTr OA4HOMo
npoaasLa WA rpynnbl NPOAaBLIOB U ANa AnddepeHunaumm nx ot
TOBAPOB WM YCNYT KOHKYPEHTOB

Ha Kakoe cnoBo Obia1 3aMeHEeH TepMUH «anddepeHumnaumna»?
Kakon npodeccop gan camoe npocToe onpenesieHne cnoBy «bpeHn»?

Kakol TepMuUH pacnpoCcTpaHeH B cneunasbHon nntTepaTtype?

Kak nepesoauntca TepMmnH «brand marketing» ¢ aHrIMNCKOro A3bika Ha
pycckuin?

YTO UrpaeT pewatowyto posb Ans notpebutenen B accoumnaymm c
TOBapoMm?
Kaknm obpa3om 6peHa Ncnosb3yeTcss B MAPKETUHIe N MeHeKMeHTe?

Ona yero «6peHabl» HEOOXOAMMbI MAPKETUHTY?

B 4yem 3akntovaeTcs Bbirona ot 6peHagoB ona notpebutenen?
Has3oBuTe 2 Ba)KHellIne CTPaTErMn NCNoJIb30BaHNSA A1 OOCTUXKEHUS
uenen B busHece.

Ha3oBuTe BTOpOE onpeaeneHmne ctpatermm nnaepcraa.

Kakasa cTpaTerns nogpasyMeBaeT, 4TO KOMMNaHWA npenflaraeT CBOUM
notpebutenam bosnee akTyasibHYIO, NOJIE3HYIO U NPUBJIEKATENbHYIO
npoayKkuuo?

Hannymne kaknx komnoHeHToB 10-15 n.H. roBopsa o bpeHae
rnogpasymeBasiv PbIHOK?

Kakoro noaxona tpebyeT paboTa no noctpoeHuto 6osiee CnabHOro
bpeHpa cerogHa?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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be3 yero He CMOXXeT CyLecTBOBaTb U pa3BMBaATbLCA HN O4MH DpeHA
npoeKkT?

Y10 HeobxoaomMo caenaTb 4TO Bbl cO34aTb CUNbHBLIN BpeH? Tak Xe 3To
ABNAETCA e AMHCTBEHHbIM BO3MOXXHbIM BApMaHTOM 3aKpennTbCA Ha
pbIHKeE.

Kakoin 0ononHSAWMIA MeTo cyuecTByeT kKpoMe 6a30Boro MexaHn3ma
co3faHuna bpeHpa?

PacTyllas KOHKYPEHLMSA U BbICOKME 3anpockl noTpebutenen
FOCTUHUYHbIX YCYr AUKTYeT HeobxoaMmMocCcTb co3gaHus ocoboro
noaxoja K rocTenpummcTBy. Kakas 3To HeobxoaAnmMocTb?

Kakoe 0CHOBHOe ycsioBMe oOpMMpPOBaHNA CTpaTern4eckoro
npevmyLlecTtsea?

Kak 3By4YuT «30/10TOE» MPaBuIo 06CNyKNMBaHNA?

llanTe onpegeneHne MOHATUIO «CTaHAAPThl Ka4YeCTBa 00CY)KXMBAHUA»?

B 601bLUMHCTBE C/lyYaeB, CTaHAapTamMum bpeHaa onucbiBaeTCs
CcoBCTBEHHbIN KOAEKC HOPMATMBOB, KaCatoLWMXCst Yero?

Ba)KHOCTb Yero A0J/1>KHbl 0CO3HABATb COTPYAHUKN Ha BCEX YPOBHAX?
LIeHHOCTb rOCTUHMYHOIro 6peHaa pa3anyaiT rno?
MaTepuanbHble XapaKTePUCTUKN — 3TO?

MaTepunanbHaa xapakTepucTuKa BKOYaeT B cebsa?

C Kaknmu npobnemamMmn CTasKMBAKTCA BaAeNbLbl HE3aBUCMMbIX
rocCTUHUML,?

Co3paHune bpeHfa — 3TO He TOJIbKO CO3A4aHne NOAIMHHOIO NpecTmXxa
dupmbl, a Takxe...?

Yem ueHeH npectux?
YcnewHble yripasnsiowe KoMnaHnum npeasiaratoT Ha pbiHKe?
KaHanbl gnuctpnbyumnn ces3aHbl c?

YTo penaloT HeMaTepuasibHble aKTUBbLI NpeanpuaTnin?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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N3-3a yero nponcxogat npobnemsl pa3sutua bpeHanHra B Poccnn?
Ba)xHon 3apaven bpeHgnHra B Poccun asnsetca?

Mporpamma nosnbHocTn World of Hyatt obecneynsaet?
KoHCbep)X-cepBUC npenoctasiasgeT roctam?

B 1959 roay, c oTKpbITUeM San Francisco Airport Hilton peannsosan?
KoHpag XvunToH npugyman?

Bce 06bekTbl HEOBMXXMMOCTK KOMNaHMn Hyatt Hotels cnasaTca?

B 2021 rogy B The Ritz-Carlton Hotel y rocten nosiBunacb yHUKasibHas
BO3MOXXHOCTb?

Mporpamma noanbHocTU The Ritz-Carlton Rewards no3sonseT
rnosy4yaTb?

Mpobnema popmMmnpoBaHmnsa ctpatermnm bpeHamHra B Poccunm
06bACHAEeTCA TeM, 4TO?

MNpennpnATUA rocTeNPUUMCTBA CTOJIKHYJINCb C TEM, 4TO?

K 4yemMy NpmBOAAT KOHKYPEHTbI, KOTOPbIE B CBOUX YC/yrax
BOCMNPOM3BOOAT KQ4eCTBO U XapaKTEPUCTUKN NYHLWNX TOCTUHNYHbIX
nmaepos?

HemaTepunanbHasa cCTOMMOCTb BpeHaa 0Obl4HO BKJIIOYAET Te acrneKThbl,
KoTopble?

Ha3BaHne n umngxx bpeHga — 31o?

Bnagenbubl HE3aBNCUMbIX OTENEN BCe Yalle NMPuU3HatoT, 4To?
MpecTmx-3T107?

BpeHa — 370 Habop:

LLeHHOCTb FrOCTUHNYHOI O X039NCTBEHHOro bpeHaa onpegenseTca?

MNoTpebuTtenn ocywecTBNSAOT CBOW BbIOOP Ha oCHOBE?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Kno4yeBon Lenbio co3faHusa apdpekTnsHoro bpeHga asnaeTca?
3Ha4YuTesIbHYI0 POJib B YyCNewHOM bpeHanHIre KOMNaHNM BbiNOJHAET?
Knio4yeBbiIM MOMeHTOM BpeHANHIra BbiCTynaeT?

CyTb NepCoHaIM3UPOBaAHHbIX OTHOLLUEHNI COCTOUT B...

Mntocbl B hopMmpoBaHnm cneymanbHon 6asbl faHHbIX?

3a KakKoe KOJIMYEeCTBO SIeT MaPKETUHI YCJIOXKHWUIICA N B HacTu
paclwmpeHmns reorpadum akTUBHOCTU, N PYHKLINOHANBHO?

YT0 B NnocnegHue roabl Bbi3biBaeT 0COObIN MHTepeC (PUHAHCOBbIX
Kpyros?

Bnaropaps 4eMy yaayHbI NPOAYKT CTAHOBUTCS BbICOKO NMPUBLINIBHBIM,
MapoO4YHbIM TOBApPOM?

Co3paHue 4yero nrpaet bonbLuoe 3HavYeHne?

Co3paHune n ycnneHus MHANBMAYyasbHOCTN TOProBon Mapku Ha pbiHKe
rnoBbILLIAeT eé...?

K 4yemy BepeT pekslammpoBaHue bpeHpa?

NHaonBuayansHOCTb TOProsom Mapku obsieryaTt nokynaTtento...?
No4yeMy BaXKHa MHAMBUAYANILHOCTb OpeHpa?

B yeM Hy>xpaeTcsa 6peHanHr?

MoyeMy Ba>KHO yAep>X1BaTb JI0A/IbHbIX MOKynaTenen?

Ecnn obpaTuTbCa K CTaTUCTUKE, 4TODbI MOHATL, NoYemMy Heobxoanmo
yOoep>XnBaTb NOSANbHbIX MoKynaTenen. Torga, HanpuMep, business.com
npuBoAUT cneaytowme rnpumepsl: ECIM NOBLICUTb YPOBEHb YAep>KaHUs
KNnMeHToB Ha 10%, CTOMMOCTbL KOMMNaHUN BblpacTeT Ha...?

MOCTOSIHHBLIN KJMEHT TPaTUT Ha 67% bonblue geHer, YeM HOBBbIN.
YBenmyeHne ygep>xxaHus KJIMeHTOB CNOCOOHO NOBLICUTL NPUbLINb...?

Pernctpupysi TOBapHbIl 3HaK, NPOM3BOANTESNb PACCYNTLIBAET Ha...?

B KakOM CJly4ae NpoucxXoanT HapyLUeHUEe NpaB Ha TOBAPHbIN 3HAK?

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Ecnn KoHTpadaKTHbIM ToBap obHapy>XeH B MarasuHe, T0...7

Kakas cTaTbs aABnsieTca FocygapCTBEHHOW perncTpaumm ToBapHOro
3HaKa:

BpeHa no ceoen npupoage — 3T07?
Tpwn kn4yeBble PyHKLNN BpeHpa?

CoBpeMeHHbI BpeHONHI HarnpaBieH Ha?

OOO® ®®

Kak onpenennTb Noka3aTenb anceamHra?

Camblii BbICTPbLIA CNOCOD CBA3N — MecCeHaXep (KIMKHU MO UKOHKE, N Aafior OTKPOETCS)
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