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bu3sHec-npouecchl U BU3HEC-KOMMYHUKaL NN B
npeanpuHnMaTenscTee.kc_Cl10

K Kakon KaTeropum cnegyeTt oTHOCUTb BusHec-npoueccsl noabdopa v
Habopa nepcoHana?

MO>XHO N CYUTaTb CTPaTernyeckyr 3agadvy npegnpuHuMmaTens -
CyLLecTBEHHOE NOBbILWEHNE KavYeCTBa CBOEro ToBapa Kak Lefb nan
OXXUAaeMbln pesynbTaT cBoero busHeca?

K Kakon npogeccmoHasibHOW KOMMeTeHUUn npeanpuHnMmaTens
cnenyeT OTHOCUTb 3adavy peopraHmsaumm (M3MeHEHNS)
busHec-npoueccos?

B 4eM oTnmnyme crnocobHocTenm oT pecypcos brusHeca?

BO3MO>XHOCTU N YMEHWUS UCMOJIb30BaTb COBCTBEHHbIE PeCYpPChl
cobcTBEHHOro busHeca oNsa OOCTUXKEHUS XKeslaeMblX pe3ysibTaToB 3TO

BepHO nn yTBEPXKAEHNE OOHOIM0 N3 N3BECTHbLIX POCCUNCKMX
npeanpuHuMaTenen AMmntpus NoTaneHKo, KOTOPbIA PeryaspHo
NOBTOPSET HakKa3 Ha4YMHAWMM NpeanpuHUMaTENAM: - MPeXae 4eMm
HayYaTb cBON Bu3Hec cnegyeT MPOBECTU ro4-ApPYro HAeMHbIM
paboTHMKOM B cBoen byayuien otpacan, «nopaboTaTb Ha oan0»?

Kak NpuHATO Ha3biBaTb MPOBEPEHHYIO AeTaNbHY0 bu3Hec-mMoaenb
CYLLECTBYIOLLLEr0 B peasibHbIX PbIHOYHbIX YCNOBUAX BU3Heca,
npennaraemMyto Kak ToBap Assi HoBoro cobcteeHHoro 6usHeca
npeanpuHUMaTens

YCTaHOBUTE XPOHOJIOrMYECKY0 NoCe0BaTes/IbHOCTb
npeanpuHUMaTeNbCKNX CTaaniA:
YCTaHOBMTE COOTBETCTBUE MEXAY:

B 4eMm rnaBHas nepsn4yHasa 3agava I'Ipe,EI,CTapTOBOI7I CcTaguun ctaprtana?

Y10 06bIYHO Ha3bIBAOT U3IOMUHKOM HOBOro 6usHeca?

Kakoi cMbicn HeceT B cebe BONpoC «Kak» B Fpyrnne «Be4YHbIX BOMNPOCOB
npegnpuHMMaTesbCTBa»?

9MOUMNOHaIbHOE, HEKOHKPETHOE, ApKoe npeacTaBsieHne
npeanpuHnMmaTena ceoero cobcteeHHoro 6bmusHeca B byayuiem n CBoero
MecTa B 3ToM bu3Hece 3TO0....
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YTO 13 NepeyvyncneHHoro HUXxe He OTHOCUTCSA K acreKkTaM BEe4YHOro
BOMpoOCa «rae»?

Kak oLeHnBaloT COBMECTMMOCTb OTHOLLEHW ApyX6bl N yCMeLwHoro
LLeNI0BOro napTHepcTBa B busHece?

CnepyeT nvn npeanpuHUMaTeNto Ha NpeacTapToBON CTad COBCTBEHHOIO
bu3sHeca cTaBuTb cebe BONPOC «MPOTMB KOro» nNpearnonaraeTt
OENCTBOBATb €lle He CO34aHHbIN Byayuwmnin HoBbln 6nsHec?

YCTaHOBUTE COOTBETCTBME MEXAY NOHATUAMMN NPeacTapTOBON CTaaumn
cobcTBeHHOro 6usHeca?

B KakoM XpOHOJIOrM4eckoM nopsaake npeactapToBOW CTagum npoxoasaT
YKa3aHHble HU)Xe OeACTBUSA npeanpuHumaTens:

Kakune ycnoBusi U MHCTPYMEHTbI onpeaensitoT BenymHy Heobxoammoro
BHeLWHero oMHaHCMpoBaHUA cTapTana ?

B yem pa3nnydme y4yactmna B PUHaHCUPOBAHUWM CTapTanos
bu3Hec-aHrenoB N NHBECTULMOHHbLIX (DOHA0B?
YeM oT/in4aloTCsA C/lyvYalrHble MHBECTOPbI OT NPogeCCUOHasIbHbIX?

MUKpPONHBECTULNN MHOXXeCTBa HE3HaKOMbIX Pa3HOPOAHbIX
HernpogecCnoHalbHbIX MHBECTOPOB B SMOLIMOHAJIbHO
npuBJieKkaTeJIbHblE NMPOEKTbLI 3TO ....

NMoyemy BEHYYypHble hoHObI NPeanoYnTaloT MHBECTMPOBATL B
KOMMNaHMN Ha CTagun pocTta?

YCTaHOBUTE XPOHOJIOrM4YECKOE COOTBETCTBME NpoLecca y4ypexxaeHus
HoBOW BU3Hec-eAUHULLbI:

B KakoM rocygapcTBeHHOM BEAOMCTBE NMPOUCXOANT PerncTpauuns
cobcTBeHHOro 6usHeca?

BepHO nun, 4TO HEBEPHO yKa3aHHbIN Kog OKB3[l MOXXeT CNyXUTb
OCHOBaHMEM /19 0TKa3a B perncrpaumm cobctBeHHOro busHeca?
B 4yeM oCcHOBHOE Ha3Ha4YeHne OOKYMeHTa «Y4peauTesibHbI JOroBop»?

NMpu3HaHWe rocynapcTBOM MNpaga yvypeauTesien BnafeTb U yrnpasBisaTb
cobCTBEHHbLIM BU3HECOM M BECTU NOJIHOLEHHYH XO3SNCTBEHHYIO
NeATeNbHOCTb eCThb...

YTO NPUHSATO Ha3blBaTb PAacKPyTKOW HOBOro 6usHeca?

Kakne oCHOBHbIE HarMpaBJ/IEHNSA HE BKJIIOYAET PacKpyTKa HOBOIro
bunsHeca?
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NocpencTBOM ........ ceTu puTenna noanep>XmBatoT HOpPMY NpubbIIN
CBOUX onepauunn n ykpennsaoT 6a3y NosbHbIX KINEHTOB

BepHo nu yTBep)XAeHME, 4TO AN MO3NLUNOHNPOBAHNSA B KPYTry CXOAHbIX
ToBapoB cOBCTBEHHbIN BU3HEC NMpeanpuHUMaTeNs AOJIKEH CO34aTb
ceon 6peHa?

Monenb KoNMNeKTUBHbIX 1 6a30BbIX NMpeacTaBsieHnn obpeTaeMblx
4yneHaMum 3TON opraHmn3auumn Npu pelieHnn npobnem agantaymm K
OKpYy>KatoLen cpene n BHyTPeHHen MHTerpaumm HOCUT Ha3BaHue ....

YTo nogpasymeBaeTcs nog NOHATUEM UMULXK OpraHu3aunmn?

YTO 13 NepevyncsieHHOro HMXxe He OTHOCUTCS 3aJa4vaM
OpraHn3aLUMOHHON CTPYKTYPbI?

BepHo nu yTBEep)OeHne, 4HTO O COCTOAHUUN (PUHAHCOBOIO 300POBbA
cTapTarna MOXXHO CyAUTb MO aHa/n3y Tpex OOKYMEeHTOB byxrantepckon
OTYETHOCTU: OTHYETY O NpUbLINAX 1 YObITKaX, OTYETY O ABUXKEHUN
NEeHeXHbIX cpencTs, n 6anaHcy?

YcTaHOBUTE COOTBETCTBUE Mexxay NOHATUAMN.

YTOo N3 nepeyncieHHOro Hm>xe He CBOMCTBEHHO ON14 CTaauun
KOHKYPEHTHON YCTONYNBOCTU?

BepHo nn yTBEpXAaTb, 4TO BM3HEC Ha CTaAnN KOHKYPEHTHOMN
YCTONYMBOCTM OBLIYHO NCMbLITbIBAET KagpoBbI ronon?

HecnocobHocTb 6u3Heca BbIMONHATL CBOM AOrOBOpHbIE 06a3aTenbCTBa
( rnaBHbIM 0bpa3oM puHaHcoBbIe) nepen BANXKHNUM OKPY)KEHUEM
Ha3blBaeTCA
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