@ Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

busHec-nnaHnpoBaHne B baHke.on(dor MATI)

PYKOBOAUTENN, MEHEL)KEPLI BCEX YPOBHEN YNPAB/IEHUS, HafleNeHHble
onpeneneHHbIMU NOJHOMOYUAMUN MO NPUHATUIO PELLEHNA B CUCTeMe
yrnpaBJieHMs BbICTYNAtOT ... yNpaBJieHUs

Pa3nunyHble pecypcCbl KOMMaHUM - paboTHUKN, CpeacTBa U NpeaMeThbl
TpyAa, Hay4YHO-TEXHNYECKUIN N MHPOPMALMOHHbIA NOTEHUNAN
npeanpuaTUs SBASIOTCS ... YNPaB/IeHUS

YcTaHOBUTE COOTBETCTBME 3TANoOB 6I/|3H€C-I'IJ'IaHI/IpOBaHI/IFI nx
XapaKTepuncTtnkam, nepevdnciieHHblM HNXXE.

B 4ncne oCHOBHbIX Lenen n 3agad busHec-naaHUpPoOBaHUA - ...
(yKa>kuTe 2 BapuaHTa oTBeTa)

OTnpaBHOM To4KoM Ntoboro busHec-NpoekTa ABNAETCS ...

busHec-npges ...

YcTaHOBUTE COOTBETCTBME BUAa KOMMEpPYeCcKoro B3aMMOL4EeNCTBUSA U
ero XapakKtTepunctmnkn.

B cny4dae kommepyeckoro szanmoaenctemsa C2C npofaka MoxeT
OCYLLeCTBIATLCA ...
YMeHbLeHe NacCuBOB ... akTUBOB

YcTaHOBMTE NpaBUJIbHYO MOCAEe0BaTE/IbHOCTb OCHOBHbIX 3TaMNoB
pa3paboTka bn3sHec-nnaHa:

Mpobnema, KOTOPYO HY>KHO pPeLUNTb, U BO3MOXXHOCTb, KOTOPYHO
HY>XHO peann3oBaTb, - 3TO ...
FoBops 0 hopMmMpoBaHUM BU3HEC-NNaHa, MOXXHO YyTBep>XAaTb, 4YTO ...

Mpn dopMmnpoBaHUKM MNIAHOBO-YObITOYHOIrO pe3ynbTaTa busHec-nnaHa
HeobXxoa4MMO NpeacTaBnUTb NJaH PUHAHCOBOTO ... baHKa

OCHOBHOW NpPMHLUMMN coCcTaBneHus byxrantepckoro 6anaHca
3aKJ1l04aeTCHA B TOM, YTO CyMMa aKTUBOB A0JI)KHa ObiTb paBHa CyMMe ...
YBenn4yeHne nacCcuBoOB ... akTUBOB

OCHOBHbIMK pa3aenamm busHec-NaaHa ABMAAIOTCA TakKMe, Kak ...
(yKa>kute 6 BapnaHTOB OTBeTa)
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YcTaHOBUTE COOTBETCTBME pPa3fesioB busHec-nnaHa n nx
XapaKTEPUCTUK:

YCTaHOBUTE NpaBWIbHYO NOC/Ae0BaTEIbHOCTb 3TAMNOB NnpoLuecca
pa3paboTkm BusHec-nnaHa:

Mpouecc pa3paboTKu ... - 3TO ynopsAoYeHHas opraHn3aumnoHHas
npouenypa, ceaszaHHasa co cbopom n obpaboTkon nHpopmayun,
NMPUHATMEM PEeLUEHU, KOTOPbIe OCYLLECTBISAIOTCS C Liesbio NoyvYeHus
)XeNaemoro pesyJsibTaTa B BUAe LIeJIOCTHOW CUCTEMbI B3aUMOCBS3aHHbIX
yrnpaB/ieHYeCKNX PELLEHNN

® 606

Mpeannonaraembin cnocob peweHnsa npobnemsl A peannsaynmn
BO3MOXHOCTU — 3TO KOHEYHbIN ...

YcTaHOBUTE COOTBETCTBME BUAOB U XapaKTepPUCTUK bunsHec-nnaHa:

... = 3TO NpobsieMa, KOTOPYIO HY>XHO peLlnTb, UJIN BO3MOXXHOCTb,
KOTOPYIO HY)XHO peann3oBaTb

Mpennonaraemsbliii cnocob pelueHns Nnpobaemsl AN peannsauum
BO3MOXHOCTU - 3TO ... pe3ynbTaT

TepMmuH KPl Ha pycCKni s3blk 06bIYHO MEPEBOANTCA KaK «KJIKOYEBbIe
nokKkasaTtenam ...»

Bu3Hec-nnaH pa3pabaTbiBaeTcs Ha ... CTaANN XXN3HEHHOI0O LUMKa
npoekTa

... = 3TO CUCTEMa NOCTOAHHOro HabnaeHns 3a ABNEHNAMUN U
npoueccamm, NPOXoasLMMMU B OKpYyXatoLwen cpeae n obuiectse,
pe3ysibTaTbl KOTOPOro cay>aT 419 060CHOBaHMUS yripaBaeHYeCcKunx
peweHnn

OJOROROXOIONO)

BusHec-nnaH pekoMeHAyeTCs COCTaBAATb Ha ...

YcTaHOBUTE NpPaBuJIbHYO MNOC/e40BaTe/IbHOCTb 3TAanoB DaKTOPHOro
aHaJln3a:

CamMocToAaTesNIbHbIN BUA, MNJIAHOBOW AEATENbHOCTMN, KOTOpaAd
HernocpenCrBeHHO CBA3aHa C npeanpmnHnMMmaTesZibCTBOM, - 3TO ...

Mpouecc HaxoXAEeHUS Hanay4LWwero nam onNnTUMasbHOro peLleHns
Kakon-nnbo 3agaym (Habopa NapaMeTpPoOB) NPU 3af4aHHbIX KPpUTEPUAX -

®®O

KoHuenuuna 6usHeca, KoTopas cBsA3aHa C MOHUMAHUEM LLIEHHOCTMU,
npensiaraemon notpebuTento, - 370 ...

® ©®

K 3aMMCTBOBaHHbIM U3BHE BU3HEC-NAEeAM MOXKHO OTHECTH ... (YKaXkuTte
2 BapuaHTa OTBETA)
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YCTaHOBUTE COOTBETCTBME MOHATUN N UX ONpeaeneHnin

... - COKpaLwleHHoe obo3HavyeHne BMaa KOMMep4eCKoro
B3anMoOencTeus, oCobeHHOCTbIO KOTOPOro aABadeTcd y4acTtumne B
bnsHece TPETbUX JINL, - BNnaaesibueB TOProBbIX rnJjowanok

YCTaHOBMTE NPaBUJIbHYO MOCNEe0BaTEe/IbHOCTb MHPOPMALMOHHbIX
6,710k0B B MOoZeNn Npu onncaHum busHec-naen, HanpaBJeHHOM Ha
noJsly4YeHne HOBOro NpPoayKTa Unm ycnyru:

Mpennonaraemas otnava (3PpPeKTUBHOCTb) KOHEYHOr 0 pe3ysibTaTa,
Bblpa)keHHada B pybnsax, gonnapax, eBpo u gp., - 370 ...

YcTaHoBUTE nepapxuio 6aHKOBCKUX MIAHOB CTPaTEernyeckoro
naaHUpoBaHMA (OT JIOKasIbHbIX K bonee rnobasbHbIM):

Mpouecc cTpaTernyeckoro rnjaaHUpoBaHMA, ABASIOLWMNNCA OOHON U3
hyHKUMA yrnpaBneHnsa, Ha4ynMHaeTCca C yCTaHoBeHUS ... baHKa

3ajaymn cTpaTern4yeckoro naaHUpoBaHMa baHka AO0/KHbI
XapaKTepun3oBaThbCs ... (YKa>Kute 2 BapnaHTa OTBeTa)

Ncxons n3 0OCHOBHOW LLeNIn OpraHm3aumnm CTPOUTCA nepapxmdeckas
NlecTHuua ... baHka

Ncxonsa 3 Toro, 4To ynpaBsieH4YeCcKne Bo30EeNCTBUA peain3yoTcsa C
MOMOLLbIO OCHOBHbIX OYHKL WA yNpaBAeHNS, B3aUMOCBSA3b U
B3aMMOAENCTBME KOTOPbIX 06pa3yoT 3aMKHYTbIV MOBTOPSAOLWMNIACS
LMK ynpaBJieHNs, YCTaHOBUTE NpaBuJIbHYIO NocienoBaTesibHOCTb
OaHHbIX PYHKLUUN (CM. CXEMY HUXKE): = AHaIN3 = ... > ... > ... = ...> ...
- AHanns

Bu3Hec-nnaH MoXeT BKOYaTh B cebs ... (yKa>kute 7 BapnaHToOB
oTBeTa)

Mpwn prHAHCOBLIX 3aTPyAHEHUSAX ANsA CTabunmsaunm nonoxeHnsa baHka
BO3MOX>XHO BBeaeHne B b3Hec-naaH Takoro AOoNO/JHUTENbHOIo
pasgena, Kak lnaH ...

K 6|/|3Hec-r|naHy B 06s13aTeIbHOM rnopanke rnpunaaraeTca ...

... 3aMNmnCKa cogepXXunT 0606LLEHHYIO KOMMIEKCHYIO OLLEHKY TEKYLLEN
CUTyauun B pernoHe n nosmumm baHka Ha permoHasbHOM (PMHAHCOBOM
pbiHKE

B aHannTn4eckom 3anncke KpaTko hOpMyJINPYOTCA UTOIMN
NnPoBeLEHHOr0 aHaM3a NO TakKMM HanpaBJ/ieHUAM, KakK ... (YKaKuTe
2 BapuaHTa oTBeTa)
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Pa3paboTka bu3Hec-nnaHa oCcyLecTBASAEeTCH Ha OCHOBE NPUOPUTETHLIX
3a4a4y 1 UesieBblX OPUEHTMPOB Ha NMPencToALWNA rof, YTBEPKAEHHbIX
... BaHKa

Bu3Hec-nnaH SBASETCA UHCTPYMEHTOM ... U OLUEHKWN OOCTUFHYThbIX
pe3ysbTaToB

YeTko cchopMmynmpoBaHHasa yypeanTensaMmmn npuYnHa CcyLl,ecTBOBaHMUS
0aHKa - 370 ... baHKa

BusHec-nnaH KpeanTHOM opraHu3aunum 4oJXKEeH CoLepXaTb
npeanosliaraeMyto NporpamMMmy AeNCTBUN KPpeanTHON opraHun3auunn,
BKJII0Yas NokKasaTesn U MPOorHo3npyeMmble pesynbTaTbl 4eATEeNIbHOCTU
Ha ...

[OKYMeHT, onpeaensaowmnn ueam neateNbHoCcTN B obnacTn busHeca n
MeHe[)KMeHTa WU HaMeYatoLWwmnin NyTrn n cnocobbl 4OCTUXKEHUS
NMOCTaB/IEHHbIX Liesiell Ha OCHOBE aHalM3a BCeX MOSBASIOLLINXCS NMpu
3ToM npobnem, - 370 ...

YCcTaHOBUTE NMpaBu/ibHYO NOC/Aef0BaTEIbHOCTb 3TarnoB (hakKTOPHOIro
aHanusa:
KntoyeBble nokasaTenn 3(HEeKTUBHOCTN NOAPA3AENATCS Ha ...

YcTaHOBUTE NOCNenoBaTEe/IbHOCTb 3TarnoB pa3paboTKu KNYEBbIX
nokasateneun agppektTusHocTU (KPI):

OCHOBHbIe NMpaBua N NPUHLWMbI BHEAPEHUSA KJIIOYEBbLIX NOKa3aTenen
apdpekTnBHocTn (KPI) pekomeHgoBanu ...

CornacHo npasuny 10-80-10 4yncno 80 cooTBeTCTBYET KOJIMYECTBY ...

YCcTaHOBUTE COOTBETCTBME Mexay MOHATUAMN U NX onpeaenieHNnaMu:

OnpenennTe NpPaBUJIbHYI NOCAeN0BaTEIbHOCTbL OCHOBHbIX CTaaui
npouecca 6M3Hec-NNaHNPOBaAHMS:

YCcTaHOBUTE COOTBETCTBME Mexy BUOOM bunsHec-naaHa u npnMmepom
nNX NCnob3oBaHUA:
YcTaHOBUTE COOTBETCTBME CTOPOH busHec-nnaHa n nx NHTEPECOB.

oBOpSA 0 MecTe bunsHec-nnaHa B NMPOEKTHOM LUUKNe, ciegyeT
OTMETUTb, 4TO BU3HEeC-NIaH ... CTaAnun XXN3HEHHOro UnKIa NMpPoOeKTa

®EOEOO®OHOOO®OO®O® O

... = 3TO npouecc obecneyeHmnsa [OCTUIKEHUS OopraHmMsaunnm CBOMX uenen
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MpencrtasneHne busHec-naen A0/HKHO BKAKOYaTb B ceb4 ... INCT, Ha
KOTOPOM yKa3blBaeTCHa cregyowas nHPopMaumns: Ha3BaHNe NpoayKTa
WK ycnyruv; gaMmuana n uMsa nHuunaTopa/npeanpuHuMaTens;
npuMeYvyaHme o KOHPNI4eHUNaIbHOCTN; COOTBETCTBYOWME
nnncTpaumm (ecnm 3To HeobxoanMmo)

B akumoHepHOM obuiecTBe Npon3BoaATCA KOMMNIEKTbI Mmebenn npu
MOCTOSIHHbIX 3aTpaTax Ha BeCb 06beM BbiNyCKa, paBHbIX

120 000 TbIC. py6. UMetoTCa gaHHble oNs eanHULbI MPOAYKLMW: BKNA4
B MOKPbITME Ha egnHULY npoaykumm coctasnseT 20 ToiC. pyb. CKONbKO
eanHUL MPOAYKLMN HY>XKHO NpodaTh, 4Tobbl 4OCTUYb YPOBHS
6e3ybbITO4HOCTN (BCE 3aTpaTbl MOKPbLIThI, MPUBLIIN HET).

Onsa ocywecTBneHmsa npoekTa HeobxoAMMO MHBECTUPOBATL

1 000 000 pyb6. ExxerogHo B Te4yeHne 5 neT npoekT byoeT NpMHOCUTDL
250 000 py6., cTaBKka ANCKOHTUpPOBaHMA paBHa 10 %. OueHuTe
Lenecoobpa3HOCTb NpoOEKTa C NOMOLLbIO NOKa3aTensa YACTOro
OVNCKOHTMpOBaHHOIro noxona NPV.

NHBecTuumnm B 6usHec coctaBunm 500 Thic. pyb. Oxnagaemblie

noxonbl (CFi)3a 5 net coctaBaT: 1 rog - 100 TwIC. py6. 2 rog - 150 TeIC.
py6. 3 roa - 200 TbIC. py6. 4 roa - 250 ThiC. pyb. 5 rog - 300 ThiC. pyb.
CtaBka OUCKOHTUpoBaHMUA paBHa 20 %. PaccumTanTe YNCTbIN
ONCKOHTUpoBaHHbLIN goxon NPV 3a 5 ner.

B akyunoHepHoMm obLiecTBe Npon3BoASATCA KOMMEKTbI
3N1eKTPOOTONUTESNIbHBIX CUCTEM. I3BeCTHO, 4TO AJ19 NpOoM3BOACTBa
eoNHULbI NPOAYKLUMM 3aTpaTbl COCTABAAT: - MepeMeHHble 3aTpaThbl -
150 TbIC. py6.; - NOCTOSAHHbIE 3aTpaThl - 50 ThiC. pyb.; - BKNag B
nokpbiTne (M) - 90 ThiC. pyb. CKONbKO eAnHUL NPOOYKLNN HYXKHO
npoaaTbk, 4Tobbl Noy4YnTb NPMbbIL 250 000 ThiC. py6.?7

Bbipyyka OT peanmsaunm koMmnaHUm A B AHBape coCcTaBuia

537 TbiC. pyb., B nocnenyrowme Mmecsubl OXXMOaeTcs ee NpupocCT C
TemnoMm 1,28 % B mecsdu. OnnaTa 3a NocTaBJIEHHYIO KJIMeHTaM
NMPOOYKLMIO OCYyLLEeCTBAAeTCA Ha cnenyrowmnx ycnosuax: 80 %
MecsA4YHOoro o6bvema peannsaynm CoCTaBAAET Bblpy4dKa 3@ HaJIMYHbIN
pacyeT; 10 % npogaeTcsa B KpeauT C onJjlaTon B Te4eHne Mecsaua un
npeacTaBAsSeEMON KIMEHTaAM CKUAKoOW B pa3mepe 1,5 %; ocTaBLIadAcH
4aCTb NMPOAYKUMW OMNJIa4YMBaeTCA B Te4eHUN ABYX MecCsLeB, Npu 3TOM
0,2 % 3Ton cyMMbl cocTaBnAtloT besHapnexxHble gonrn. Onpegennte
NEeHe>XXHble NOCTYMJIeHns B anpene.

CoTpyOHMK KOMMaHUM BbINOAHWA TpeboBaHMS MO NoKa3aTensam
3chpekTnBHOCTU Ha 113,7 %. M3BeCTHO, 4TO: - obwasa cyMmMa
BO3HarpaxxgeHmsa 56 000 py6.; - paamep PpUKCUPOBAHHOW CTaBKMK
39 700 py6. Onpenenute pasMep BbiNaaTbl COTPYOHUKY.
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B akunoHepHOM obLiecTBe NPON3BOAATCA X010AWbHbIE arperaThl.
NmetoTca faHHble 0na eAnHNLbI MPOOYKUWN: - NepeMeHHble 3aTpaThbl -
140 TbIC. pY6.; - NOCTOSAHHbIE 3aTpaThbl - 20 ThiC. pyb.; - BKNag B
nokpblTue - 45 ThiC. pyb. Kakon fosmkHa ObITb LeHa, 4Tobbl NoNy4YnTh
npubbinb 200 000 ThiC. pyb.

OueHuTe CBOIO YAOBNETBOPEHHOCTb Ka4eCTBOM BUAEOSIEKLUA AAHHOWN
ancunnamHbel no wkane ot 1 oo 10, roe 1 - NOJIHOCTbIO He
ynosneTBopeH(a), a 10 - NOSIHOCTbIO yO0BAETBOPEH(a).

HacKo/1bKO MOHATHLIM AJ1A BacC A3blIKOM HamnMncaHbl KOHCMEKTbI N Apyrue
TeKCTOBble MaTepuasnbl?

Ha ckonbKO MaTepuasnbl Kypca akTyasibHbl 1 MPUMEHMMbI B BaLLen
ydyebe nnum pabore?

OueHnTe, HacKoJIbKO Ond Bac nHTepecHbl MaTepuasbl Kypca no LwKasne
oT 1 po 10, roe 1 - coBceM HenHTepecHo, a 10 - 9 MOSIHOCTbIO
Morpy>katcCb B NU3y4eHne MaTepurasioB U YyBCTBYIO CUJIbHYIO
MOTMBALIMIO K 0Oy4eHunto.

KakoBa Balla obLuas yaoB/NIeTBOPEHHOCTb KOHTEHTOM Kypca?

Y10 6bl Bbl MPEASIOXUIN YNYYLLINTL B KOHTEHTe Kypca? (Bbibepute
OLNH WU HECKOJIbKO BapuaHTOB OTBETaA)

Hackonbko, No BalleMy MHEHMI0, TECTUPOBAHNSA COOTBETCTBYIOT
N3y4YeHHbIM MaTepunanaMm Kypca?
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