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busHec-nnaHnpoBaHMe B
baHke.dor MAI 23-017-M 230904

PYKOBOAUTENN, MEHEL)KEPbI BCEX YPOBHEN YNpPaB/IEHUS, HafleNeHHble
onpeneneHHbIMU NOJTHOMOYUAMUN MO NPUHATUIO PELLEHWA B CUCTEME
ynpaBieHns BbICTYNAloT ... yNpaBJIeHUS

Pa3sin4yHble pecypcbl KOMMaHUM - paboTHUKK, CpeacTBa N NnpeaMeThl
TpyAha, Hay4YHO-TEXHUYECKUI N MHPOPMALMOHHbIA NOTEHUNAN
npeanpuaTUS SBASIOTCSA ... YNPaBIeHUS

YcTaHOBUTe COOTBETCTBME 3TANoB 6I/I3HeC-I'IJ'IaHI/IpOBaHVIFI nx
XapaKTePNCTUKamMm, nepevdncieHHbiM HNXXe:

B 4ncne ocHoOBHbLIX Lenen n 3agad busHec-naaHNpPoOBaHUSA - ...
(yKa>xuTe 2 BapuaHTa oTBeTa)

OTnpaBHOM TOYKOM Ntoboro bBUsHec-NnpoekTa SBASETCS ...

busHec-npes ...

YCcTaHOBUTE COOTBETCTBME BUAa KOMMepYeCcKoro B3auMOOenNCTBUA n
€ro XapakKTepnctTmkn.

B cnydyae kommepyeckoro Bzanmogenctemsa C2C npogarka MoXxeT
OCYLLEeCTBAATLCA ...
YMeHbLeHne nacCuBoB ... aKTUBOB

YCcTaHOBMTE NPaBUJIbHYO MOCNeN0BaTE/IbHOCTb OCHOBHbIX 3TAMNoOB
pa3paboTka busHec-nnaHa:

Mpob6rema, KOTOPYH HY>XHO PELLUNTb, U BOSMOXXHOCTb, KOTOPYIO
HY>XHO peann3oBaTb, - 3TO ...
FoBops 0 opMMpPOBaHUM BU3HEC-NIaHA, MOXXHO YyTBEepPXXOaTb, YTO ...

Mpwn popMNpPOBaAHNM MSIAHOBO-YObITOYHOIrO pe3ysbTaTa bu3Hec-nnaHa
Heob6xoaAMMo NpeacTaBUTb MNJaH PUHAHCOBOTO ... baHKa

OCHOBHOW NMPUHLIMM COCTaB/IeHUs ByxranTepckoro 6banaHca
3aKJIl04aeTCs B TOM, YTO CYMMa aKTUBOB A0JI)KHA ObITb paBHa CyMMe ...

YBeninyeHne nacCcrBOB ... aKTUBOB
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OcCHOBHbIMU pa3genamn bnsHec-nNaaHa ABAAITCA TakMe, Kak ...
(Yyka)kuTe 6 BapmaHTOB OTBETa)

YcTaHOBUTE COOTBETCTBME pa3aesioB busHec-naaHa n nx
XapaKTEPUCTUK:

YCcTaHOBMTE NPaBUJIbHYO MOCAeN0BaTe/IbHOCTb 3TanoB npoLecca
pa3paboTkm busHec-nnaHa:

Mpouecc pa3paboTku ... - 3TO ynopssao4eHHas opraHn3aumnMoHHas
npouenypa, ceaszaHHasa co cbopom n obpaboTkon nHpopmauyun,
NMPUHATMEM peLUEeHU, KOTOPbIe OCYLLECTBSAIOTCS C Liesbio NoyvYeHus
»KeJlaeMoro pesysibTaTa B BUAE Le/IOCTHOW CUCTEMbI B3aUMOCBSA3aHHbIX
ynpaBieH4YeCKNX peLueHnmn

Mpeanonaraembin cnocob peweHnsa npobnemsl AU peannsaynm
BO3MOXHOCTU — 3TO KOHEYHbIN ...
YcTaHOBUTE COOTBETCTBME BUAOB N XapaKTepPUCTUK BusHec-nnaHa:

... = 3TO NpobaieMa, KOTOPYIO HY>XHO peLlnTb, UJIN BO3MOXXHOCTb,
KOTOPYIO HY)XHO peann3oBaThb

MpennonaraemMbliii cnocob pelueHns Npobaemsl AN peannsauunm
BO3MOXHOCTU - 3TO ... pe3ynbTaT

TepMmuH KPl Ha pyccKkni s3blk 06bIYHO MEPEBOANTCA KaK «KJIlOYEBbIE
nokKkasaTtenam ...»

BusHec-nnaH pa3spabaTbiBaeTCs Ha ... CTAAUN XXNU3HEHHOIO LNKNa
npoeKTa

... = 3TO CUCTEMa NOCTOAHHOro HabnaeHns 3a ABNEHNAMUN U
npoueccamm, NPOXoasaLmMMn B OKpYyXatoLen cpeae n obuiectse,
pe3ysibTaTbl KOTOPOro cny>aT 419 060CHOBaHMUS yripaBiaeHYeCcKunx
peLleHnn

BusHec-nnaH pekoMeHAyeTCs COCTaBAATb Ha ...

YcTaHOBUTE NpPaBuJIbHYO NOC/e40BaTe/IbHOCTb 3TAanoB DaKTOPHOro
aHaJln3a:

CamocToAaTeIbHbIN BUA, MNJIAHOBOW AEATENbHOCTMH, KOTOpaAd
HernocpenCrBeHHO CBA3aHa C npeanpmnHnMMmaTesibCTBOM, - 3TO ...

Mpouecc HaxoXAEeHUS Hanay4Lwero nam oNnTUMasbHOro peLleHns
Kakon-nmbo 3agaym (Habopa napameTpoB) NMpu 3aaHHbIX KPUTEPUAX -

KoHuenuuna 6usHeca, KoTopas cBA3aHa C MOHUMAHUEM LLIEHHOCTMU,
npensiaraemon notpebuTento, - 370 ...
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K 3aMMCTBOBAHHbLIM U3BHE DU3HEC-NAEAM MOXKHO OTHECTHU ... (YKakuTte
2 BapuaHTa oTBeTa)

YCTaHOBUTE COOTBETCTBME MOHATUN N UX ONpeaeneHnin

... - COKpaLwleHHoe obo3HavyeHue Bnga KOMMep4eCKoro
B3anMMoOencTBus, oCoO6eHHOCTbIO KOTOPOIro ABsdeTcd y4acTmne B
busHece TPEeTbUX JINL, - BNnagesibueB TOProBbiX rnJjowanok

®® ©®

YCcTaHOBMTE NPaBUJIbHYO NOCNe0BaTe/IbHOCTb MHPOPMALMOHHbIX
6,10k0B B Mogesnin Npu onucaHnm busHec-naeun, HarnpaBaeHHON Ha
nosly4yeHne HOBOro NpPoayKTa Unm ycnyru:

MpennonaraemMas otnava (3PPEeKTUBHOCTb) KOHEYHOr O pe3ysibTaTa,
Bblpa>keHHas B pybnax, gonnapax, espo n gp., - 370 ...

YcTaHoBUTE nepapxmio 6aHKOBCKUX MJIAHOB CTPaTern4eckoro
nAaHMpoBaHUs (0T NoKasibHbIX K 6onee rnobanbHbIM):

Mpouecc cTpaTernyeckoro njaaHUpoBaHMA, ABASIOLWMNNCA OOHOWN U3
hyHKUMA yrnpaBneHnsa, Ha4nMHaeTCa C yCTaHoBeHUS ... baHKa

3a4a4m cTpaTerm4yeckoro njaHNpoBaHus 6aHKa J0/KHbI
XapaKTepusoBaThCA ... (YKaXKUTe 2 BapuaHTa OTBETA)

Ncxons n3 OoCHOBHOW LLeNV OpraHm3aumnm CTPOUTCA nepapxmdeckas
NlecTHuua ... baHka

Ncxons n3 Toro, 4To ynpassieH4Yeckme BO34eNCTBUA peasin3yrTcs C
MOMOLLbIO OCHOBHbIX PYHKLNIW yrNpaB/ieHUs, B3aMMOCBA3b U
B3auMOLenCTBNE KOTOPbIX 0O6pa3syoT 3aMKHYTbI NOBTOPSAOLLMNCS
UWKN yrpaBieHns, yCTaHOBUTE NPaBUJIbHYIO NMOC/ef0BaTe/IbHOCTb
OaHHbIX PYHKUUN (CM. CXEMY HUXKE): = AHaIN3 = ... = ... > ... = ...> ...
- AHanus
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BusHec-nnaH MoXXeT BKOYaTb B Ceb4 ... (YyKaxuTe 7 BapmaHTOB
oTBeTa)

Mpwn prHaAHCOBLIX 3aTPyAHEHUAX ANA CTabunmsaunm nonoxxeHnsa BaHka
BO3MO)XHO BBeAeHue B bBnu3Hec-naaH Takoro AonoJHUTEeIbHOro
pasgena, Kak lnaH ...

K 6usHec-nnaHy B o6s13aTeNbHOM Nnopsiake npuiaraercs ...

... 3aNnCcKa coaepXunT 0606LLEHHYIO KOMMIEKCHYIO OLIEHKY TEeKYLLEN
CUTyauun B pernoHe n nosmumm baHka Ha permoHasbHOM (PUHAHCOBOM
pbiHKE
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B aHanuTn4eckom 3annucke KpaTko hOPMYJINPYIOTCHA UTOMN
npoBefeHHOro aHann3a no TakMM Harnpas/IeHUAM, Kak ... (YKaxuTe
2 BapuaHTa oTBeTa)

Pa3paboTka 6u3Hec-nnaHa oCyLWecTBASETCHA Ha OCHOBE NPUOPUTETHbIX
3aja4 1 LenieBblX OPUEHTUPOB Ha NPeacToALWNN rof, YTBepX 4eHHbIX
... baHKa

Bu3Hec-nnaH SABASETCA UHCTPYMEHTOM ... U OLEHKUN OOCTUMHYThIX
pe3y/ibTaToB

YeTko cchopmynmpoBaHHasa y4peanTensaMm npu4nHa cyu,ecTBOBaHMS
6aHKa - 3710 ... baHKa

Bu3sHec-nnaH KpeauTHOM OpraHmn3aLnum 0OJIKEH COAep»XaTb
npennonaraeMyto nporpaMmmy AencTBUN KPeaAUTHOW opraHu3aumu,
BKJIIOYas MOKa3aTesM U NPOrHo3upyemble pe3ysibTaTbl AESATENbHOCTH
Ha ...

[NOKYyMeHT, onpenensanwmn uenm aeatenbHocTn B obnactm busHeca n
MeHe[ >KMEeHTa N HaMevatLWwmnn NyTn n cnocobbl 4OCTMXKEHNS
MoCTaBJIEHHbIX LleNien Ha OCHOBE aHasIn3a BCeX NOSABAALWMNXCA NMpu
3ToM npobnem, - 370 ...

YcTaHOBMTE NpaBUIbHYO MOC/Ief0BaTEe/IbHOCTbL 3TanoB PakKTOPHOro
aHansa:
Kntoyesble nokasaTenm 3pPeKTUBHOCTU NoApa3nendaioTcsa Ha ...

YCTaHOBUTE NoCnenoBaTesIbHOCTb 3TanoB pa3paboTKy KAKYEBbIX
rnokasatenen acpdpekTnBHocTn (KPI):

OCHOBHbIe NpaBuia N NPUHLKUMbI BHEAPEHUS KJIIOYEBbLIX NOKa3aTenen
3¢hpekTnBHOCTU (KPI) pekomeHpoBau ...

CornacHo npasuny 10-80-10 4yncno 80 cooTBeTCTBYEeT KOJINYECTBY ...

YcTaHOBUTE COOTBETCTBUE Mexxay NMoOHATUAMN N X onpepneyieHNnAMNn:

OnpepenuTe NpaBUJIbHYIO MOCAe0BaTe/IbHOCTb OCHOBHbIX CTaAuN
npouecca bMsHec-nNaHNPOBaHUSA:

YCTaHOBMTE COOTBETCTBME MeXXAy BUAOM BulHec-nnaHa u npumMmepom
NX NCMOJIb30BaHUS:
YCcTaHOBMTE COOTBETCTBUE CTOPOH BM3HEC-NNaHa U UX UHTEPECOB:

FoBOps 0 MecTe Bu3sHec-nsaHa B MPOEKTHOM LuKJe, cliegyeT
OTMETUTb, YTO BU3HEC-NJIAH ... CTAAUN XU3HEHHOr0 LINKJa NPOeKTa
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... — 3TO npouecc obecnevyeHns OOCTMIKEHNS opraHmsauynm CBonxX Lenen

MpenctaBneHmne 6usHec-naen O0JHXKHO BKAKOYaTb B cebs ... 11UCT, Ha
KOTOPOM yKa3blBaeTCA cieaytolas nHpopmMmauns: Ha3BaHMe NpoaykKTa
nnn ycnyru; hammnna n nms nHnymnatopa/npegnpuHuMaTens;
npruMeYdyaHme o KOHPNAEHUNANBLHOCTW; COOTBETCTBYOWMNE
nnncTpaumm (ecnm 3To HeobxoamMmo)

B akunoHepHoM obLiecTBe NPon3BOAATCA KOMMJIEeKTbl Mmebenun npu
NOCTOSIHHbIX 3aTpaTax Ha BeCb 06beM BbiNMyCKa, paBHbIX

120 000 TbIC. pyb. NMmetloTCHa AaHHbIE ANSA eANHULbI NPOAYKLUWN: BKAAA
B MNOKPbITME Ha egnHULY npoaykumm coctasnseT 20 ToiC. pyb. CKONIbKO
eaVHNL NPOAYKLUNN HY>XKHO NMpoAaTh, 4TOoObl LOCTNYb YPOBHSA
6e3ybbITOYHOCTM (BCE 3aTpaThbl MOKPbITLI, MPUBLIIN HET).

Onsa ocywecTBneHmsa npoekTa HeobxoAMMO MHBECTUPOBATb

1 000 000 pyb6. ExxerogHo B Te4yeHne 5 neT npoekT byoeT NpMHOCUTDL
250 000 py6., cTaBka ANCKOHTUpPOBaHMA paBHa 10 %. OueHuTe
Lenecoobpa3HOCTb NpoeKTa C NMOMOLLbIO NOKa3aTeNa YACTOro
OVNCKOHTMpOBaHHOIro goxona NPV.

NHBecTnumnm B 6busHec coctaBunm 500 Thic. pyb. Oxnagaemble

noxoabl (CFi)3a 5 net coctaaTt: 1 roa - 100 TeiC. py6. 2 rog - 150 Thic.
py6. 3 roa - 200 TbIC. py6. 4 roa - 250 ThiC. pyb. 5 rog - 300 ThiC. pyb.
CTtaBka guckoHTUpoBaHUA paBHa 20 %. PaccynTtanmte YncTbin
ONCKOHTUpoBaHHbLIN goxon NPV 3a 5 ner.

B akunoHepHoM obLiecTBe Npon3BoASATCA KOMMIEKTbI
3N1EeKTPOOTONNTESNbHBIX CUCTEM. I3BEeCTHO, 4TO AJ19 NPpOM3BOACTBa
eaNHULbI NPOAYKLMM 3aTpaTbl COCTABASAT: - MepeMeHHble 3aTpaThbl -
150 TbIC. pY6.; - NOCTOSAHHbIE 3aTpaThl - 50 ThiC. pyb.; - BKNag B
nokpbliTne (M) - 90 ThiC. pyb. CKONbKO eaAnHUL NPOOYKLNN HYXKHO
npoaaTb, 4Tobbl Noy4YnTb NPMbbIL 250 000 ThiC. py6.?7

Bblpy4Ka OT peanmsaunn KomnaHum A B AHBape coCcTaBua

537 TbIC. pYyb., B NoCnenyoLme MecsLbl OXMaaeTca ee NpuUpocT C
TeMnoMm 1,28 % B Mecsy. OnnaTta 3a NOCTaBJIEHHYIO KJINEHTAM
NMPOOYKLMIO OCYLLEeCTBIAeTCA Ha cnenyrowmnx ycnosuax: 80 %
MecsA4YHoro obvema peannsaynm CoCTaBAAET Bblpy4Ka 3@ HaJIMYHbIN
pacyeT; 10 % nponaeTcsa B KpeauT C ornJiaTon B Te4eHmne mecsaua u
npencraBnsieMon KaneHTaM CKUaKonm B pasmepe 1,5 %; ocTtaBLluascs
4aCTb NMPOAYKUMW OMNJIa4YMBaeTCA B Te4eHUN ABYX MecsLueB, Npu 3TOM
0,2 % 3Tom cymMMbl coCcTaBnsalT 6besHagexHble gonrn. OnpegennTte
OeHeXHble MoCTYrJieHns B anpene.
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CoTpyAHUK KOMMNAaHNN BbINOJHWA TpeboBaHUA Mo NokKa3aTensam
3¢hpekTnBHOCTU Ha 113,7 %. MI3BeCTHO, 4TO: - obwasa cyMMa
BO3HarpaxxaeHumsa 56 000 py6.; - paamep PUKCUPOBAHHOW CTaBKMK
39 700 py6. OnpenenuTe pa3mep BbIMaaTbl COTPYAHUKY.

B akunoHepHOM obLecTBe NPON3BOAATCA X0N04AUbHbIE arperaThl.
NmetoTca faHHble oNa eaquHULbI MPOAYKLMW: - MepeMEHHbIe 3aTpaThl -
140 TbiC. pyb6.; - MOCTOSAHHbIE 3aTpaThl - 20 ThiC. pyb.; - BKNaa B
nokpbiTHe - 45 Toic. pyb. Kakon goskHa bbiTh LeHa, 4Tobbl NoNy4YnTb
npubblab 200 000 ThiC. pyb.

OueHuTe CBOIO YA0BNETBOPEHHOCTb Ka4eCTBOM BUAEOSIEKLNA LAHHOWN
ancumnnnHel no wkane ot 1 go 10, raoe 1 - moNHOCTBIO He
yoossieTBopeH(a), a 10 - NoONHOCTbLIO YO0BNETBOPEH(A).

Hacko/1bKO MOHATHLIM A1 BaC A3bIKOM HarnmcaHbl KOHCMEKTbl N apyrue
TEeKCTOBble MaTepuanbl?

Ha ckonbko MaTepuanbl Kypca akTyasibHbl U NIPUMEHUMBbI B BalLen
y4yebe nnm paborte?

OueHunTe, HacKoNIbKO ONnd Bac nHTepecHbl MaTepuasnbl Kypca no LwKane
oT 1l po 10, roe 1 - coBceM HenHTepecHo, a 10 - 9 MONHOCTbLIO
Morpy»>katcCb B N3y4yeHne MaTepurasioB U YyBCTBYIO CUJIbHYIO
MOTUBaALMIO K 0By4YeHuto.

KakoBa Balla obuias YyOO0BNEeTBOPEHHOCTb KOHTEHTOM Kypca?

Y10 6bl Bbl MPEeasioXuUnN yayylwnTb B KOHTeHTe Kypca? (Bbibepute
OOWH UJIN HECKOJIbKO BapnMaHTOB OTBETA)

Hackonbko, No BalleMy MHEHWUIO, TECTUPOBAHUSA COOTBETCTBYIOT
N3y4YeHHbIM MaTepuaiam Kypca?
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