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bu3sHec-mogenmnpoBaHue n busHec-nJaHnMpoBaHme.
dnHaHcoBoe MoaennposaHme.odin

CBsi3aHHas COBOKYMHOCTb (DYHKL MM, B X04€e BbINOJIHEHUSA KOTOPbIX
noTpebnsaTcsa onpeneneHHble pecypchbl N CO34AE€TCHA MPOAYKT
(NnpeameT, ycnyra, Hay4Hoe oTKpbITUe, nges), - 310 ...

Habop akTUBHOCTEN, KOTOPblie Npeobpa3yoT HECKOIbKO BUAOB
BXOOHbIX XapaKTEePUCTUK B BbIX04, UMEKLNIA LEHHOCTb A5
notpeburtens - 3To ...

BoioenaoT pag Npu3HaKoB, XapaKTepHbIX 414 6|/|3Hec-r|pou,ecc05:

NccnepoBaTtenn um NMPaKTUKN BblOendoT cienyrouine snabl
6|/|3Hec-r|pou,eccos:

[laHHble BUabl 6U3HEC-NPOLIeCCoB Noapa3yMeBaloT BCe BUAbI
NpoLLeccoB, CBA3aHHble CO CHab)XeHneM, NPon3BOACTBOM,
MapKeTUHIroM, Npoaa>KaMu, B3biICKaHNe [0/roB.

ConocTaBbTe 3Tanbl bU3HEC-MOAEeNMPOBAHUA C UX XapPaKTEPUCTUKON: ...
Ha aTane ... npoBOANTCA aHanNM3 TOro, 4To Heob6xoaNUMO U3MEHUTD,
Kaknum obpa3om 3To caenaTb.

K npenmyuiectBaM bn3HeC-MoaenMpoBaHNA MOXXHO OTHECTMU: ...

B 3aBMCMMOCTM OT NpeanovYTeHNN PYKOBOAUTENS, STyHLUEro
BOCMNPUATUNA MHOPMaUnm o busHec-npoLeccax MoryT BbiTb
MCMNOIb30BaHbl Pa3iMyHble CNocobbl MpeacTaBNeHns aHHbIX. K HUM
MO>XHO OTHEeCTMU: ...
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OpueHTNpPOBaHHbLIN Ha Byayliee, oCcyLeCcTBASEMbIN Ha OCHOBE
cucTeMaTU4eCKOW NoaroTOBKN perynsipHoO NMoBTOPSAOWMACS npouecc
nepepaboTKn MHPOPMaLMK U MPUHATUSA PELUEHUA, KOTOPbIN
MPOBOAUTCSH KakK Ha YPOBHE CUCTEMbI (MpeanpuaTus) B LLesIoM, Tak 1 ee
OTAeJIbHbIX 3/IeMEHTOB (CTPYKTYPHbIX NoApa3aeneHunn,
pyHKUMOHaNbHbIX MOACUCTEM, OTAENbHbIX PabOTHUKOB), - 3TO ...
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Pe3yanaT0M NMAaHNPOBaHUNA CIYXUT ...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Mpouecc pa3paboTkn busHec-nnaHa, KOTopbIW NpeacTasnaseT cobon
ynopsA04YeHHY0 OpraHM3auMoHHY0 Npoueaypy, CBsi3aHHy co cbopom
n obpaboTKon MHpopMaLMK, NPUHATME PELLEHNIN, KOTOpPbIE
OCYLLECTBAIOTCA C LleNbio NoJIy4YeHUs XKenaeMoro pesysibTaTa B BUAE
LLesIOCTHOW CUCTEMbl B3aMMOCBS3aHHbIX YMpaB/ieHYeCKNX PELLUEHUN, -
370 ...
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Mpw NnoaroToBKe 1 B NpoLecce NiaHMPOBaHMS MOFYT BO3HUKHYTb
HeKoTopble NpobsieMbl, Cpean KOTOPLIX: ...

COBOKYMHOCTb NPUHLMMNOB, NOAX0A0B, CMOCOB0B OpraHM3aunm n
MeTOo40B MNJiaHMpoBaHNA 15 3PHEKTUBHOro peLwieHms npobnaem - 370...
Ins NnaHMpoBaHUA XapaKTepHbl cieaylowme NpuHLMNLI: ...

BusHec-nnaH MOXXHO paccMaTpuBaTb C ABYX NO3ULUNA: ...

ConocTaBbTe Lenu busHec-nsaaHa ¢ X XapakTepuUCcTUKON.

CTpykTypa, npuHaTas B EBpone B kavyecTBe WabnoHa Ana cocTaB/ieHUsN
Oun3Hec-nsaHoB, BKJIl0OYaeT B cebq: ...

ANropmnT™M OENCTBUN, 3aMblCesl, KOMMIEKC MePOnpuUAaTUN,
HanpaBJIeEHHbIA Ha CO34aHne HOBOMN/pa3BUTNE OENCTBYIOLLEN KOMMNAHNN
(yacTHOro NpegnpuaTUs) B 110OOM N3 HanpaBAeHUN AeATENbHOCTU ANs
nosyvyeHusa ctabmnbHom Npmbbinm, - 370 ...
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... BusHec-ngen - nonyveHmne npmnbulan Yepes yaoB/eTBOPEHME TON NN
NHOWM NnoTpebHOCTN NoTpebnTenen/KINeHToB

KnioyeBoe oTnnyme busHec-naen oT Hay4yHon nnum nioboi apyrom - 3To
Hasn4ume ...

NHHOBaUWOHHbIE naen CBA3bIBaOT C pa3paboTkon n BHegpeHneMm
Kaknx-nmbo HoBauun. B 3TOM CBA3M UX MOXKHO pa3faesnTb Ha: ...

Ncnonb3oBaHue gaHHOro Buaa busHec-ngen no3BonsieT 3Ha4YUTENbHO
CHN3UTb PUCKWU, MOCKOJIbKY BU3HEC-naes y>xe 3apekoMmeHaoBasa cebs n
nPUHOCUT ee obnlagaTensam CyLeCcTBEHHbIN A0X0n4.

MonynapHbI METOL MPOrHO3MPOBaHUA B HAacToALLEEe BPEMS, KOTOPbIN
NCcnosb3yeTcsa A8 KOHCTpyMpoBaHuA byayuiero. KnyesbliM OTANYNEM
OT LONITOCPOYHbIX MJIAHOB ABNSAETCA CO34aHMe Xenaemoro byayuiero
yepes 10-15-20-30 sieT n ero a3kKCTpanosfAumna Ha HacTosLee.
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Pe3loMe NMpoeKTa BKJIOYaET B cebsl crenyollyto nHpopMauuio: ...
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MapKeTUHIOBbIN NJIaH COCTOUT U3 CeAYOWNX MYHKTOB: ...
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Mpouecc nocTpoeHusa abCcTpakTHOro npeacTasneHns (PMHaHCOBOW
MoLenun) peasibHON UK npegrnosaraemon PUHaAHCOBOM CUTyauuun, - 3TO

B paMkax puHaHCOBOro rnJjaHa oba3aTenbHbIMU NMYHKTaMn ABNAKOTCA.

AHaIOrM4YHO C OTYETOM O NpUbLINAX N YBbITKax OTHET 0 ABUXKEHUN
NEeHEeXHbIX CpencTB ABNSETCA OGHUM N3 OCHOBHbIX AOKYMEHTOB
OTYETHOCTU, B KOTOPOM OTpaKatloTCsa AEHEXHbIE MOTOKN OT ...
nesTenbHoCTeN.

CyLLLEeCTBYIOT ... METOZlA OLLEHOK 3P(PEKTUBHOCTUN NPOEKTa.

CyLLecTBYOT 2 MeTo4a OLUEHOK 3(pPEKTUBHOCTU MPOEKTaA: ...

ConocTaBbTe NPOCTble N AUHAMUNYECKNE MEeTOObl OLLEHKN
3P PheKTUBHOCTN NMpoOeKTa.

PeHTabenbHoCTb nHBectuumnm (Return on Invested Capital, ROIC)
paccymTbIiBaeTCA no popmyne: ...

Ba>kHO Npu NpUHATUKX pelleHnsa o MHAHCOBbLIX BJIOXXEHUSAX, YTOObI
MHOEKC OOXOAHOCTU bbln: ...

B cny4ae ecnnm 3HaveHme KoappuymeHTa IRR (BHYTpeHHSA HOpMa
NOXOOHOCTWM) 3HAYNTEJIbHO NpeBbIWaeT CTaBKY MHPNALNN, KPeOUTHbIe
CTaBKW 1 Op., TO 3TO roBopuT 06 ... NpoeKTa.

NHOEeKC 1OXOAHOCTY PacCYMTbIBAETCS Mo opMyne: ...
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