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AyTCOpCUHr nepcoHana.on(dor bBAK 221116)

TepPMUH «ayTCOPCUHI» MEPEBOANTCS C aHIMIMNCKOr0 A3blKa KaK «...»

AYTCOPCUHI - 3TO OPraHn3aLVoHHOE peLleHne, KOTOpoe COCTOUT B ...

[loNrocpoYHble, OPUEHTUPOBAHHBLIE HA KOHKPETHbIN pe3ysbTaT
LleNoBble OTHOLUEHUS CO CNeLnann3npoBaHHbIM MOCTABLLUNKOM YCAYT -
3TO ...

daMunma npesngeHTa n reHepasbHOro AMpeKkTopa aBToOMObUALHON
kopnopauun General Motors B 1923-1937 rr. - ...

MoHATME «ayTCOPCUHI>» MOJIYHNJSI0 LUMPOKOE pacrnpoCTpaHeHME B KOHLE
... XX B.

I'Iepmop, «BEJINKOIo NMPOTUBOCTOAHNA» — 3TO Nepmnon OByxX MeHen>Xxepos

NCTOKM NPaKTUYECKOro ayTCOPCUHIa Kak MeToZia Npoun3BoACTBEHHOWN
Koonepauun 1 BbICOKON TEXHOJIOFUW YNPaBAEHNS OTHOCAT K ...

Jliobaa neaTenbHOCTb OAHUX KOMMaHUM No obecneyvyeHuto apyrunx
MPOW3BOACTBEHHbLIX KOMMAHNI CONPOBOANTENbHBIMUY yCAYyraMmu, - 3To
MpoAa>kn, KOTOPblIE MOXKHO 0603Ha4YNTb C MOMOLLbLIO LUGPbLI 1
NAaTUHCKNX BYKB KaKk ...

HOOOO VOO

MNepBas KOMMNaHUSA, KOTOpas BBeJsla TEPMUH «outsourcing» ansg
onpeneneHns HoOBOM KOHLLENUUN yrNpaBaeHUs, HaHAB CTOPOHHKNE
opraHmsaunn anga npnobpeTeHus, 3anyCcka U CONpoBOXKOEHNS CBOUX
cuctem obpaboTkm nHpopMmaymmn, - 3TO ...

TepMuH «outsourcing» ons onpegeseHns HOBOW KOHUeNunm
ynpassieHUs 6bla1 BBeAEH B ... rogy

YCTaHOBUTE XPOHOJIOrMYECKY0 MOCNeA0BaTENIbHOCTb KJIHO4YEBbIX
3TanoB CTAaHOBJIEHNA ayTCOPCUHTa:
WHcopcuHr - 370 ...

BbinosiHeHne paboT nnm okasaHme yciyr COBMECTHbIMU YCUTUSMU
BHYTPEHHUX NoApasaesieHnin U NPUBJIEYEHHbIX HA KOHTPAKTHOW OCHOBE
npeaonpuHUMaTeNbCKUX CTPYKTYpP - 3TO ...

GG ©

YCTaHOBUTE COOTBETCTBME Mexay MOHATUAMUN U onpeaeneHNnaMu:
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Ecnn ayTcopcep (MCNosHUTENb) N (hUpMa-3aka3umnk CBA3aHbl MeXxay
coboi oOTHOWEHNAMN COBCTBEHHOCTU, XOTS (HOPMaJIbHO OHM
HEe3aBUCUMbI, TO 3TO ... ayTCOPCUHTI

Ecnn ayTcopcep (MCNoOHUTENb) U PUPMa-3aKa3dunK CBSI3aHbl TONbLKO
KOHTPAKTHbIMU OTHOLUEHUSAMU, TO 3TO ... aYyTCOPCUHT

MepeHoc Npon3BoACTBa B Hanbosiee BbIroAHbIA A5 KOMAAHUN PEFrNOH
MUPa - 3TO ... AYTCOPCUHT

BeneHne 6nsHeca B OCHOBHOM Ha MPUBAEYEHHbIX (PMHAHCOBbIX
cpeacTBax, a TakXXe UCMoJib30BaHMe KaApoBbiX PecypcoB 1
ob6opyi0BaHMS - 3TO ... Ay TCOPCUHT

Mepenayvya BHELWHUM UCNOJIHUTENAM OTAENbHbIX PYHKLUUA - 3TO ...
ayTCOPCUHI

Mo OTHOLWEHUNIO K COBCTBEHHOCTU ayTCOPCUHT ObIBAaE€T BHYTPEHHUN U ...

MeXxaoyHapogHasa accoumauma npodeccnoHasrioB ayTCOpCUHra
(International Association of Outsourcing Professionals, IAOP) pnaeTt
cnepylouwee onpegeneHme: «AyTCOPCUHE - 3TO O0JIFTOCPOYHbIE,
OPMEHTUPOBAHHbIE HA KOHKPETHbIN pe3yfibTaT Ae/10Bble OTHOLIEHNS CO
crneumann3npoBaHHbIM MOCTAaBLLNKOM yCnyr». YTo 34echb
noapasymeBaeTCcqa noa CJIOBOM «A0JITOCPOYHbIE»?

AyTCOPCUHI, OCHOBaHHbIN Ha NHPOPMALMOHHbIX TEXHOJIOIUAX, - 3TO ...

AyTCOpPCUHI BU3HEC-NMPOLECCOB - 3TO ayTCOPCUHT, BKJOYAOLLWIA
nepepnavy ... Ans KOMNAHUN OCHOBHbIMMU

BbiHeceHne pyHKLNIA, CBA3aHHbIX C OpraHu3aumein, BegeHnem yyeTa u
COCTaBJ/IEHMEM OTYETHOCTWN Ha NPeanpuUATUM 3a Npeaesbl KOMNaHuu, -
3TO ... AYTCOPCUHT

WccneposaTenb B obnacTtu IT-ayTcopcuHra, aBTop KHUrm «AT
AyTCOPCUHT. [IpakTU4YeCckoe pyKoBOACTBO», — ...
AyTCOPCUHI ciefgyeT OTHeCTU K 0671acT Takon OUCUNMIINHBI, KakK ...

Ona aBToMmobunbHOWM nnun aBMarnpomMbIlLNEHHOCT noaxoaAalwnMm BnNaom
adYTCOPCUHIa ABJIAETCA ... ayTCOPCUHT

AyTCOPCUHI, 03HaYaloLuin, 4To paboTogaTeNnn 3amMellaloT BHYTPEHHME
noapasnenieHns CBoux pupM NoKaabHbIMU ayTCOpCeEPaMM B paMKax
PEervoHasibHOrO PbIHKA, - 3TO ... ayTCOPCUHT

YCcTaHOBUTE COOTBETCTBME Mexay BUgaMm ayTCOpPCUHIra un
Pa3HOBNAHOCTAMUN ayTCOPCUHIOBbLIX YCNYTI Ka>XOoro snaa.
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YCTaHOBUTE NMpaBWJibHbIA NOPSAA0K 3TANoB Npouecca nepexoaa
KOMMaHUN K ayTCOPCUHTY:

TpaHchopMaLNOHHbBIM ayTCOPCUHT - 3TO ...

K ayTcopcuHry 6rnsHec-npoLeccoB OTHOCAT ...

Hexxunoe nomelleHne, npegHasHavyeHHoe AJ1S XPaHEHUA CbipbS,
npoAyKLUMK, TOBApPOB 1 NMpoYmnx rpy3os, obecneymBatouiee cobnogeHme
TpebyeMbIx yCNIOBUIA XPaHEHUSA U OCHaLLleHHoe obopynoBaHMEM AN
XpaHeHUs N yaobHbIMU AN pa3rpy3KU-Norpyskn KOHCTPYKLUSAMU U
COOPY>XXEHUAMHU, - 3TO ...

OfOHa 13 pa3HOBMOHOCTEN ayTCOPCUHIra busHec-npoLeccos,
npeanonarawowas nepegaydy psaga onepaunoHHbIX QYHKLWIA
PO3HWYHOIr0 TOProBOro NPeAnpUATNA CTOPOHHUM
Crneunaan3npoBaHHbIM Nogpsg4ynkam, - 370 ...

YCTaHOBMTE COOTBETCTBME MEXAY TEHAEHUUSAMN N CTPaATErNSAMMN
BeleHNS ayTCOPCUHra:

AyTCOPCUHI, MpeanonaraowWmnin pelieHne cuiaMm 3KCnepToB Kpyra
BOMPOCOB, CBSAA3aHHbIX C XpPaHEHMEM 1 AOCTaBKOW TOBApOB (Frpy30B) Kak
OT MOCTaBLWMKOB, TaK N NOKyMNaTeNsiM, U KOHEYHbIM NoTpebuTensm, -
3TO ... ayTCOPCUHT

Koonepauwus, T.e. co3aaHne COBMECTHOro NpeanpusTus - 3To ...
AYyTCOPCUHT
AyTCOPCUHI MOXXET NMPUBECTU K ...

MNepenada BOMPOCOB MO NPABOBOMY COMPOBOXKAEHMUIO YYPEXKAEHUNS
CTOPOHHEN OPraHn3aLumn - 3TO ... AYyTCOPCUHT

MprMepoM NCNOJIb30BAHNS ayTCOPCUHIa MHPOPMALLMOHHbBIX
TexHo/0rnm aBnaeTcs ...

MNepepnaya Ha cybnoapsn oTaoesNbHbIX oNepaumnn, CBA3aHHbIX C
pa3paboTkon, Npon3BOACTBOM, XPaHEHNEM, TPAHCMNOPTUPOBKOMN
peannsaumen NpoayKUumn, - 3To ... ayTCOPCUHT
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KomnaHuna «DELL» roa Ha3apg 3anycTuia nporpamMMmy LeHTpaan3aunm
BCMOMOraTesibHbIX NMpoLeccoB. B nepuog BHegpeHUSA 3TON NpOorpaMmbl
B pe3yfibTaTe BeAeHUA yrpaB/ieHY4eCKOro y4yeTa BbiCLLee pyKOBOACTBO
NMPUHUMaET peLleHne o rnepexone KoOMnaHUM Ha rnpouecc ayTCopCcuHra.
Mpwn 3TOM pykoBoauTenn byxrantepckonm u uHaHCoOBON CNyXbbl He
noanep>XmMBalT BHE3AMNMHO NPUHATOE peLlleHne 1 3a4atoTcsa BOMNPOCOM:
«[loyemMy Mbl JOJDKHbI eLle YTO-TO nepefasaTh Ha BHELWHUA Noapsan?».
Ha30BUTe OCHOBHbIE MPUYUHBI, MO KOTOPLIM PYKOBOAUTENN
Byxrantepckon n uHaHcoBon cnyxbbl kKomnaHum «DELL» He cornacHbl
Ha npoLecc nepexofa Ha ayTCOPCUHT, KaKne pUCKU U CJI0XKHOCTU A4
npeanpuaTusa OHW BUAOAT?

C 01 aHBapsa 2016 r. B Tpypnoson Kogekc P® 6bino BHECEHO N3MeHeHue,
KOTOpoe ...

Mepenada 4actum paboT, ycnyr nnm busHec-pyHKLNN KOMMNaHNN
BHELUHeMY npoBangepy - ...
AyTcopcuHr B chepe HR - 3ToO nepenaya Ha UCMNOJIHEHMeE ...

HOorosopbl SLA (service level agreement) - 3To 40OroBops.bl, LUIMPOKO
pacnpoCTpPaHEeHHbIe B @y TCOPCMHIOBbIX OTHOLLEHUAX MeXay
KOMMaHWEN N KNNEHTOM, KOTOpbIE ...

HapyweHune ycnosun gorosopoB SLA BneveT 3a cobon ...
OTBETCTBEHHOCTb

Knto4yeBble noka3saTenm 3hPekKTUBHOCTN 0003HAYaAOTCA aHI IMACKON
abbpesuaTtypon ...

... NepcoHana - 3To nepegada pyHKUNN, 3a4aHNN 3aUHTEpPEeCOBaHHbIM
COTPYAHUKaAM Unun cny>xbam BHYyTpu KoMnaHum 6e3 npmeneyeHuns
BHELLUHEero UCcnosiHnTens

Mepenaya npoueccos, TPebYLINX CEPbE3HON aHAIMTUYECKON
06paboTKM nnn yrnybaeHHoOro nsy4yeHus, - 7o ...

Pacnono)ute B NPaBuJIbHOM MOpPsAKe OCHOBHbIE MYHKTbl JOroBopa O
nepenayun ycayr Ha ayTcopc

YCTaHOBUTE COOTBETCTBUE MeXAY MOHATUEM N ONNCAHUEM CBA3AHHbIX
C 3TUM NOHATUEM OCHOBHbIX OENCTBUN:

... — OTO BbIBOJ NnepCcoHalsa 3a npeagesbl I'Ipe,EI,I'IpI/IHI/IMaTeJ'IbCKOIZ dunpmbl
n ero rnepegada B WUTAT TPETbUM (CTOpOHHI/IM) OopraHmsaungam

... MepcoHana paccMaTpPUBAETCA Kak (hopMa BPEMEHHOI0 UK CPOYHOIrO
NnpuBAe4YeHNss NepcoHasia Co CTOPOHBbI

®OO®OO
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Bce yenoBeyeckune pecypchl, KOTOpbIMM obnagaeT opraHmsaums, T.e.
BCe pPabOTHUKMW, BbIMOMHSAOLINE NPON3BOACTBEHHbIE NN
yrpaBJieHYeckmne onepauum, - 3To ...

OcobeHHOCTb NN3nNHra rnepcoHalla 3akKJ/1lo4aeTCd B TOM, 4TO ...

B Havane 1990-x rr. B Poccuun nepBbiMn ayTcopcepamm bbinn...

CoyeTaHue Uenen n 3agavy KoMNaHUM, MOTUBALIUN, NMEIOLLMXCS
TEXHOJIOrNI N akTUBOB, 00ycioBIMBatoOLLLEE 3PHDEKTUBHOCTL ee
3KOHOMWNYECKOW OeATeNbHOCTU, Ha3bIBAETCH ... KOMMNETeHUnen

[loroBOp ayTCOPCUHIra NMepcoHasia 3aK/l4YaeTcs B CPeHEM OT ...

... dYTCOPCUHT MnpeannosiaraeT nepegavyy HEKPUTMNYHHbLIX ON14 busHeca
NnpoLLeccoB KOMMaHWAM, Haxo4ALWMMCSA B reorpauyeckom ynajieHunn

... = 3TO 0cobbI BUAO Kaaposoro noabopa, KOTopbin BKAOYaeT B cebs
TaKue COCTaBHbIe YaCTu, Kak MacCoBbI Habop, HaeM, MOUCK peaKux
CNeunaancToB n/unu ynpasreHLEeB cpeaHero 3seHa n noabop BbICLLEro
pyKoBoOAsLWLEero 3BeHa

... PEKPYTUHT - 3TO cneuvanbHbIN BUA rlou,6opa rnepcoHana, KOTOprI7I
npnMmeHaeTcda gad MHOIro4ncsieHHoro Ha6opa Joaen Ha OOJIXKHOCTHK

KomnaHuna N 3aHMMaeT nmaupyioLlee MecTo B rpafoCTPOUTENLCTBE B
EBpone, nmea punvansl B HECKONbKUX ropofax. Onaa onTuMmsaunn
paboyero npouecca n CHUXeHUs nsgepxxek Ob110 NPUHATO pelleHne
HeKoTopble Npouecchbl OTAATb CTOPOHHUM opraHmsaunam. OgHako He
BCe NMpoLecchbl pekoMeHayeTCca BbIHOCUTL B TeJ10 A0roBopa M OTAaBaTh
CTOPOHHUM noAapsAavYnKaM. YKaKnute, 4To He peKkoMeHayeTCs
nepenaBaTb Ha ayTCOPCUHT.

O4WH VU3 MHCTPYMEHTOB B YNpPaBAeHUN MepCcoHasioM, NO3BONAOLLINNA
KOMMaHUAM perynmpoBaTb Y1NCN0 paboTHNKOB 6e3 n3MeHeHns
opnLMANbHON YNCSIEHHOCTU NEpPCoHana, - ...

AyTcTadpPuUHr - 3TO ...

B Poccuun ayTcTadpuHr npuobpen nonynsapHoOCTb B ...

BpemeHHOe TpyaoycTponcTBo paboymx, CBA3aHHOE C CE30HHOCTLIO,
N3MEeHEeHNEM KOHBIOHKTYpPbI pblHKa, NpobsieMamMu camoro paboTHUKa, -
37O ...

OCHOBHas CYLWHOCTb ayTCTaPMHIra No OTHOLIEHUIO K MEPCOHaNy - ...
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Mo TNy ooroBopa BblAeNAT Takne popMbl ayTCTapduHra, Kak ...
(yka)kuTe 3 BapmaHTa oTBeTa)

MepBbIN N OCHOBHOW UFPOK Ha PbIHKE yCNyr aycTcadpuHra cerogHs -

Moa 3a€MHbIM TPYAOM NPUHATO MOHUMATb TPY[, KOTOPbLIN
OCYLLEeCTBASET COTPYAHMK ...

C 2021 r. npepnocTaBnaTb ycayru aytcrapdunHra MoryT ... (YKaxxuTte 2
BapunaHTa oTBeTa)

MpaBo NoNy4YnTb AEHBIN U/UN NHOE CTPaxoBoe 06C/y)XMBaHUE
COrflacHO 3aKJ/IlO4EHHOMY CTOPOHaMKM AOroBOPY CTPAxXoBaHUS - 3TO ...

depepanbHbI 3aKoH 0T 05.05.2014 r. Ne ... «O BHECEHUN N3MEHEHUW B
oThesIbHble 3aKoHoAaTesibHble akTbl Poccunckon depepaunmn»,
KOTOpPbIN BCTYNnA B cuny B 2016 ., BBE/ NOHATUE 3aeMHOI0 Tpyda B
3aKOHOOaTeNbCTBO N NOJIHOCTbIO persiaMeHTupoBasn ayTctaOuHr
rnepcoHasna

MexagyHapoaHasa opraHm3auua Tpyaa (MOT), urpatowas BaX>xKHY0 poJib
B PeryampoBaHNN TPYyAOBbIX OTHOLWEHW, BblNla OCHOBaHa B ... roay

... (Nnoobop BpeMeHHOro NnepcoHasna) NCNoJsib3yeTcs npu
KPaTKOCPOYHbIX NpoeKTax uan paboTax, UMeLWmMx CPOK OT OAHOro AHSA
00 OBYX -Tpex MecsueB

[ONroCPOYHbIA KOHTPAKT, MPU KOTOPOM [I0Or0BOP MeXAy 3aKa34nKoM u
ncnosHMTeneMm npu ntobom Tune coTpyaHNYecTBa HOCAT
rpa>4aHCKO-MNPaBOBY!O, a He TpyAoByto dopMy, - 3TO ...

OCHOBHbIM YCJIOBMEM AJ151 NIPefoCTaB/eHNsl ayTCTaPPUHIOBbIX YCNyr
SABNISIETCA Han4me y upMbl FOCy4apCTBEHHOM ...

Yncno coTpyaHMKOB, KOTOPbIX ayTCcTaddep nepenaeT NnpuHUMatoLLen
CTOpPOHE 015 BbINOJIHEHUA PaboT, HE MOXXET MpeBbILaTh ... MPOLEHTOB
OT obLwen YNCNEHHOCTN COTPYAHMKOB KOMMNaHUn-pabotonatens

AyTCTapPUHI NCNONb3YyeT PbIHOK ... peCcypcoB

K HacTosaweMy BpeMeHn KoHBeHUUA Ne ... MexxayHapoaHon
opraHusauumn Tpyga «O YaCTHbIX areHTCTBaxX 3aHATOCTU» (XKeHeBa, 19
nwoHa 1997 r.) patudunymposaHa 14 rocygapcTeamMm - 4iaeHaMu
Me>XayHapo4HOM OpraHmM3aunm Tpyna

YCcTaHOBUTE COOTBETCTBME MEXAY MJCaMN N MUHYCaMWU
ayTcTadpduHra gns paboTHuKa:

OnpenennTe NocaenoBaTe/IbHOCTb LWAros Beibopa
KOMMaHMn-ayTCcopcepa:
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KoMnaHna B oTKpbIBaeT B ropoae NpeAcTaBUTEeNIbCTBO MO NpoAaXke
Mebenn. Heobxoanmbl nogn, 4Tobbl paccTaBuUTb TOBap, MPUHATbL U
pa3rpy3nTb BonbLyO NAapTUIO, HeEOBXoANUMYIO A9 3aMoJIHEHUS
MarasuHa. B gasnbHenwem 3Tm COTPYAHUKN He NoHanobaTcs.
KoMmnaHusa B obpaTmiack 3a NOMOLLbIO B KOMMaHUto, rae
npenocTaBNAlT ycnyrm aytTctajppuHra, ogHaKo rnoay4yusam otkas. 1o
KaKon NpuUYmMHe KoMNaHu4, npegocTaBadaowas ycayrm ayTCopCcuHra,
OTKa3ajla KoMmnaHuwn B?

® £

CucTeMbl, KOTOPblE aBTOMATU3NPYIOT MOUCK, HANM N ynpaBJsieHne
nepcoHasoMm, - 370 ...

NaBHbIM MUPOBbLIM TPEHAOM pbiHKa HR-ycnyr senseTcs ...

OOWH N3 COBPEMEHHbLIX BUOOB ayTCOPCUHIa, ..., O3Ha4YaeT nepenadvy
onpeneneHHbIX NPOn3BOACTBEHHbIX DYHKLUMI Kpyry nny, 6e3

3aKJ/1l04eHNs TPyAOBOro Aorosopa no tuny cyébnoapsaaHom paboTsl,
4TO6bl 3a4€NCTBOBATb X 3HAHWUS, OMbIT N TBOPYECKME CNOCODBHOCTM

88 Staffing Industry Analysts (SIA) - 3710 ...

CTpaHa-nuaep B UCMNOJSIb30BaHUM YenoBeyeckoro obnaka - 371o ...

dopMa MCNoNb30BaHNA PECYPCOB BHELLIHNX OpraHu3aumnin B
MeXXAYyHapoaHOM MacwTabe 6e3 y4yeTa nx TeppuTopmnasibHoOM n
HauWOHaNbHOW NMPUHAONIEXHOCTN - 3TO ... QYyTCOPCUHT

Korpna opraHusauua nepepaeT yrnpasjieHNe CBOMMUN CUCTEMaMU U
naaTgopmamu TpeTbe CTOPOHE, nosiaras, 4YTo ee CobCTBEHHbIe
cneymanncTbl N0 MHPOPMaALNOHHBbIM TexHooruam (AT) cnocobHbl
pa3paboTaTb HOBblIE CUCTEMbI, - 3TO ... ayTCOPCUHT

Mpn yCTaHOBNEHUN OTHOLUEHNI MeXAY KOMMaHUAMN MO NoBoay
OKa3aHMA yCNyr ayTCOPCUHIra CTOPOHbI BbIHY>XAEHbl ONMUPaTbCA Ha
HOPMbI 1. 39 ...

BakcopcuHr - 310 ...

OnHa 13 hopM NMPon3BOACTBEHHOMO (MPOMBbILLNEHHOI0) ayTCOPCUHIa,
npUMeHsieMas NPOMbILLJIEHHLIMU MPeanpPUATUSMU AN ONTUMU3ALUN
NMPON3BOACTBEHHbIX MPOLLECCOB, - 3TO ...

MporpammHoe obecrnevyeHne Ons yrnpaBaeHNs nepcoHaiomMm,
OPMEHTUPOBAHHOE Ha yrpaB/ieHNE KOMMETEHLUNAMN U peLlleHne 3aaa4
TOYHOIr0 KOMMJIEKTOBaHUA WITaTa, ynpasiaeHne paboyven cnnom n
ONTUMM3ALMNIO TPYLOBbLIX PECYPCOB C TOYKU 3pEHUSA 3HAHUW, YMEHUWN U
HaBbIKOB, - 3TO CUCTEMBbI ... (YKaxuTe abbpeBnaTypy Ha aHIJINNCKOM
A3blKe)
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Mpouecc, HanpaB/IeHHbINM Ha MOMOLLb HOBOMY COTPYAHUKY
afanTnpoBaTbCsA K HOBOW cpepne, - 370 ...

ArenTcTBo Staffing Industry Analysts 661710 OCHOBaHO B ... roay

Basa faHHbIX, K KOTOPO MOXXHO NPUMEHATb pa3/iMyHble NapaMeTpbl U
METOLbl PaHXXMPOBAHUS, - 3TO ...

MpeanoYTUTENbHbLIN BapMaHT opraHusaunmn-aytTcopcepa as
3aKa34nKoB cepbl coumanbHOro obcnyXxmBaHus HaceneHus B Poccunm
BbICTYMNAlOT COLNANILHO OPUEHTUPOBAHHLIE ... OpraHu3aLmnmn

NHhOopPMaLMOHHbIE CUCTEMBI YNPABIEHUSA NEePCOHANOM; MPOrpaMMHOe
obecneyeHne gns paboTkl C TaslaHTaMU B KOMMaHUK, KOTOpoe
No3BOJISIET CO3[aBaTb, A06ABNATL U LEHTPAIM30BaTb BCE AAaHHbIE O
COTPYAHMKAX, - 3TO ... (yKaxuTe abbpeBraTypy Ha aHIINACKOM si3blKe)

na ayTcopcuHra nepcoHasia NCNosib3yT AOroBOp ... NN
BO3Me3OHOIro oKka3daHunsa ycayr Mmexxny KoOMrnaHmnAamMm (MMeHHO oKa3aHuns

ycnyr)

depnepanbHbin 3aKOH Ne 149-03 «0O6 nHhopmaumnm, MHHOPMaLMOHHbIX
TEXHONOrMaxX 1 0 3amnTe nHpopMaummn» 6bla1 NPUHAT B ... roay

YCTaHOBUTE COOTBETCTBUE MeXAY NOHATUSAMU U UX
XapaKTepucTuKamm:

Pacnono)xmnte aTanbl KpayACOPCUHIra B MPaBUJIbHOM
nocnefoBaTeNIbHOCTMU:

MyHuuUMNanbHOE aBTOHOMHOEe obuleobpa3oBaTesibHOE y4pexxaeHne
nony4unno cybcnanio Ha Lenn, He CBA3aHHbIE C BbIMOJIHEHNEM
rocyaapCTBEHHOro 3agaHusa (npoBeneHne Ha base yupexxaeHus
TOPXXECTBEHHbIX MeponpuaTmnn). Cpencrtea cybcnanm yypexageHme
HanpaBWJI0 Ha onJslaTy NO AOroBOpaM, 3aKJ/IIOYEHHbIM C Pa3J/INYHbLIMU
OpraHm3aunsaMn n MHOMBMAYanbHbIMU NpeanpuHuMaTenamu (UM),
HarnpuMep, Ha N3roToBJIEHNE N NOCTAaBKY BbICTAaBOYHOIO
obopynoBaHMA, OpraHM3aunto NMMTaHNSA YHaCTHUKOB MePONpPUATUN 1
ap. AHTUMOHOMNOIbHaA cny>kba co4na, 4To NMLEN YOOBAETBOPSAN HE
CBOU HY>XObl, 06yCNnOBNEHHbIE OKa3daHnem obpa3oBaTesibHbIX YCYT B
paMKax yCTaBHOW AeATEeNIbHOCTU, @ HY)XAbl aAMUHUCTPALMN KakK
CaMOCTOATE/IbHOrO OpraHa MecTHOro CaMoyrnpaB/ieHNs, HageNeHHOro
CTaTyCOM MYHMUMNAJILHOrO 3aKa34ynka. B kKakoMm cnyyae nepepnaya
PYHKUWA roCcy[apCTBEHHOIO y4peXXAeHNa Ha ayTCOPCUHr bypeT
topnanyeckmn obocHoBaHHON?
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KomnaHuga Motorola HaHana komnaHuto BenQ Corporation gnsa
npon3BoacTBa MOBU/IbHbLIX TeNneOHOB N CO34aHMNA AM3alHa NoroTuna,
BOCMOJ1b30BaBLWNCb MeXaHn3MaMm ayTcopcuHra. KomnaHuna BenQ
pewmnna oCcTaBuUTb JoroTun cebe n BbINTU C HAM Ha KUTAaWCKUA PbIHOK.
Kakyto owmnbky coBepLunia KOMNaHMNA-3aKa34nK ayTCOPCUHIOBbIX
ycnyr?

B 2008 roay koMnaHusa «CnbupbTenekoM» BBesla CXeMy ayTCOPCUHIa
AN OKa3aHWSA aBTOTPAHCMNOPTHbLIX yCnyr. Ycayra npuobpeTanachk no
PbIHOYHbLIM LLEHAM Y MEeCTHOMN TPaHCNOPTHOW KOMMaHUM ¢ o6LLInpHOWN
ceTbto B Cnbupun. KomnaHus ncnosb3osasia BbICBOOOANBLUMNCS
noTeHunan Ha peanm3aumio OCHOBHbIX HanpaBaeHNN OesaTeslbHOCTH
TeNIeKOMMYHMKaLNOHHOIro orepaTtopa. Kakoe 0CHOBHOE NMpenMyLLecTBO
ayTCOPCUHI fasi KoMnaHum?

NHCcTuTYT ayTcopcmHra B CLUA, Ha4vymHaa ¢ 1996 roga, nposoann
B6oNbLLIOE KONNYECTBO NCCNIeA0BAaHNI pPbiHKA ayTCOpCUHra. Mo nx
OAaHHbIM, pa3BUTUNE PbIHKaA ayTCOPCUHIOBbLIX YCAYr NPOMCX04NUN0 No
3KCMoHeHTe. AMepuKa HaYvana otaasaTb BPO (bn3Hec-npouecchl) Ha
ayTCOPCUHTI, a B KOHUe 2021 roga pblHOK ayTCcoOpcuHra IT-ycnyr
coctaBun 6onbwe 300 MaH gonn. OgHaAKO MHCTUTYT ayTCOPCUHIa B
CBOUX uUcCcnenoBaHnAxX pasrpaHundmBaeT NT-ayTCOPCUHT N ayTCOPCUHT
busHec-npoueccoB. Kak Bbl cHMTaeTe, noyemy?

KomnaHua N npuHsna peweHne otTaaTbh YacTb BM3Hec-npouecc Ha
ayTCopcuHr. MNMpoBeas aHanM3 CTPYKTYPHbIX NOApPa3aeNeHUn 1
(byHKUMOHaNa, pykoBOACTBO KOMMAaHUM MPUHSAN0 peLlleHne o
BbIHECEHUW Ha ayTcopc Byxrantepckoro obecnevyeHuns, oTOaB AaHHbIN
(byHKUMOHan BHewTaTHOMY Byxrantepy. OTHOCUTCS M 3TOT Caydanm K
AyTCOPCUHIy ByXranTepcknx ycnyr?

KoMmnaHunga OO0 «Nnbsa Mypomen» ocyuwiecTBiseT AeAaTesSIbHOCTb Mo
npeaocTaB/EHNIO NPOOYKTOB NMUTAHNA U 06CNTYy>KMBAHUIO KJIMEHTOB.
PecTopaH B ropofe nocewarT XXUTeNN C BbICOKMM 00CTaTKOM, B
OCHOBHOM CpefHero Bo3BpaTa. 3a nocsegHne HeCKOJIbKO neT
npeanpuaTue yBenmyimno npubbisib, 4To roBopuUT 06 3 HeKTUBHOCTH
neaTenbHOCTM KoMnaHmn, OgQHaKo aHann3 nepcoHasia roBopuT o
HaJIMYNN BbICOKON TEKYYeCTn KaapoB. Kakoe MepornpuaTms
Heobx0aAMMO NPOBECTM OpraHmM3aunm ONg ynyylweHns nokasatenen?
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KomnaHunsa OO0 «1+1» npenoctaBnseT yC/yru rno CTpoUTesibCTBY U
PEMOHTY 3aHUN N COOPYXXEHWUN, TaKXXe NpenocTaB/ieT B apeHay
HeXXusioe HeaBUXNMoe nMyLecTBo. lNepcoHan opraHm3aymm MOXXHO
pa3gesnTb Ha NPOMbILLUIEHHO-NPON3BOACTBEHHbLIN (HaNPaAMYO
OKa3blBalOT YCNYrn) U agMMUHNCTPATUBHLIWA, O4HAKO KOJINYECTBO
cnyawmx He npesbilwaeT 100 4yenoBek. KagpoBbiMU gesiamMu
3aHMMaEeTCHa HavYasIbHUK OoTAesla N OTBETCTBEHHbIN CrieunanncT.
HavanbHMK oTaena BbiNOAHAET 60bLUYO YaCTb KaApOoBbIX PYHKLUNA,
4yeM cneumanucTt. YTo HeobxoaAMMO NpeaAnpUHATbL PYKOBOACTBY, YTOObI
CHU3UTb 06beM paboTbl KIIOYEBOr0 COTPYAHUKA OpraHu3auunmn?

@ KomnaHua N 3aHMMaeTCsa 03e/1IeHeHNneM TeppuUToOpun B rOPOLCKON
cpene. eaTeNnbHOCTb HOCUT CE30HHbIV XapakTep, bosbluyto Npunbblib
OHa MPUHOCUT C cepenuHbl anpens Ao cepenuHbl CeHTAbpA.
CnepoBaTeslbHO, KOMMNAaHMA NOCTOAHHO HY>XXaeTCHA B CE30HHbIX
pabounx onsa paboTbl. Kak KOMMaHum peLnTb BOMNPOC C KaApOBbIM
noTeHunaaom?

KomnaHua A cobnpaeTcs 3aKl04YNTbCA C KOMMNaHMen-nposangepom B
LOroBOp O NpepfocTaBieHun nepcoHana. KomnaHma A 3anpocuna nx
CTaHOapPTHbIM AOroBOp y Nposangepa o npenocTassieHUun
ayTcTtadppumHroson ycnyru. OgHako, rnosy4ns 4Orosop, OpUCThI
KOMMaHuu A nocoBeToBaIM MONCKATb APYroro nposangepa ycayru.
YTO NOCNY>XMN0 NPUYNHON MPUHATMA NOA0OHOro peweHna?

®

C Havana cToneTuss MMPOBOW PbIHOK YCJIYr ayTCOPCUHIa NokKa3bliBaeT
CTabunnbHbIN POCT BO BCEX CerMeHTax. Mo AaHHbIM pa3HbiX
nccnegosaHun, B CLLUA HR-ayTCOPCUHI B TON MW UHON CTEMNEHU
ncnonb3yT oT 74 0o 92 % KkomnaHun, B EBpone - 0o 86 %. Kakylto
OCHOBHYIO TEHAEHLMNIO OTMEYalT 3KCNepThl CErogHA?

OOHN n3 KpynHenwmnx kopnopaunnm mmpa (Nike, Ikea) npuHann gnsa
cebs peweHmne o nepeHoce NMpPomn3BoaCcTBa B pernoHbl KOro-BoctouyHom
A3un. Kak Bbl cHUTaeTe, C 4YeM CBSI3aH NepeHOoC Npom3BoacTBa?

[loroBop Ha ayTCOPCUHI YCNYr 3aKJo4aeTcs Ha ...

BriepBble B Hay4YHOW MTEepaType TEPMUH «ayTCOPCUHT» MOSBUJICA B ...

Ewe 3a 70 neT 00 NosaBNEeHUSA TEPMUHA «@YTCOPCUHI» ... MPUMEHNN 3TY
hopmy coTpyaoHMYECTBa U [OKa3aJl, 4TO B YCJIOBUAX KOHKYPEHLUU HA
o4Ha KOMMNaHUsA He MoXeT BbITb CaMOA4OCTaTO4YHOW N ONMpPaThbCAa ULLb
Ha CODCTBEHHbIE pecypChl

EOG &

@ Mo OTHOLLEHUIO K OPraHn3aLnmn-NPonN3BoaMTENO N KOHEYHOMY
noTtpebuTento opraHnsauns-ayTcopcep sBASETCS ...

BmecTo TepMMHa «ayTCOPCUHI» MOXKHO MCMOJIb30BaTb TEPMUH «...»
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naBHasa ABMXXYLLAA CUa ayTCOPCUHra - ...

OaHa 13 npobnem NnpenocCTaBsieHNS YCYyr ayTCOPCUHIa B POCCUNCKON
3KOHOMUKE - ...

ISO - 370 ...

Bubnmnoteky NMHPpacTpyKTypbl MHPOPMALMOHHBIX TEXHONOM NI
No-4pyroMy MO>XHO Ha3BaThb ... (yKaxxuTe abbpeBnaTtypy Ha
AHI IMNCKOM $i3blKe)

YCTynKa KOHTPOIA HaAd BbIMOJHEHMEM KaKon-1nbo pyHKLnn
opraHusauuu, npodunupytoLllen B 3Tom obnacTtm, HasblBaeTCs ...

COBOKYMHOCTb B3aUMOCBSA3aHHbIX (PYHKLMIM 1 BUOOB NPOMN3BOACTBaA,
HanpaBJIEHHbIX Ha NOJlyYeHne onpeneneHHoro pesyabTaT, - 3TO ...

damunnuen yrnpasrsieHua, KOTOpbIA Aan cnepytoulee onpeneneHme
ayTcopcuHra: «Ecnm eCcTb 4TO-TO, 4TO Y HAC He NoJsiydaeTcsa genaTb
nydule 1 gewesne, 4eM y HalnxX KOHKYPEHTOB, TO HET CMbIC/1a 3TO
aenaTtb. Mbl 4O/TKHbI 3Ty paboTy nepefaTb TEM, KTO €€ BbINOJHUT C
3aBeAOMO JIY4LUUM pe3ysbTaToOM», - ...

AyTcopcuHr busHec-onepaunin, BKatoYaowmn B cebs Bce Bnabl
nccnenosaHnm n cbopa MHMOpMaL MK, Ha3biBaeTCA ... (YKakuTe
abbpeBunaTtypy)

KomnaHusa General Motors 3axBaTusia MUPOBOW aBTOMOBUIIbHBIN PbIHOK
B ... roay

MeTop4 ... CoOBCTBEHHOW NMPOU3BOACTBEHHOW OEeATE/IbHOCTM O3HAYaeT,
4YTO OpraHu3auns nepecTaeT cama 3aHUMATbCA KaKUM-Nbo
HanpaBieHne AesaTesIbHOCTN N NepefaeT ero BHeEWHeMY NCNOJHUTENIO

C)xaTue, CoKpallileHne opraHn3aumm MoXXHO Ha3BaTh ...

YCcTaHOBUTE COOTBETCTBME Meay BUgaMm ayTCOpPCUHra un
onpepnesieHHbIMN pUCKaMn, C KOTOPbIMN MOXXHO CTOJIKHYTbCA.

YCTaHOBUTE COOTBETCTBUE MEXAY KPYMHBLIMU KOMMAHUS U
0COH6EeHHOCTSIMU UCMOIb30BaHUSA ayTCOPCUHTa:

PacnonoxuTte KpynHble MOCKOBCKME (hMpMbl B MopsaaKe Bo3pacTaHuUsA
NX BbIPYYKM OT YCNYr ayTCOPCUHI YY4eTHbIX PYHKLMIN Ha KOHel 2020
ropa:

PacnonoxuTte B XpOHOJ'IOI'I/I‘-IeCKOI7I nocsiegoBaTesibHOCTU nepmnoabl
3BOIOUNN MPaKTNHECKOIo ayTCOPCUHTI a.
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

HeBepHO, 4TO 3TanoMm Bbibopa ayTcopcepa ABAAETCS ...
Mpw BbIbOpe UT-MHMPaCTPYKTYpPbl BAaXXHbIA hakTop - ...

MpPOME)XXYTOYHbIN ayTCOPCUHI - 3TO ...

AyTcopcep npenocTaBfasieT 3aka3yunky obopynoBaHue ans pasmMelleHune
NHOPMALIMOHHOM CUCTEMBI, HO 1 obecrneyrBaeT yCTaHOBKY U
noanepixky, - 370 ...

TpagUUNOHHYO NNOTUCTUKY MOXKHO OTHECTU K YPOBHIO ...

Oorosop SLA o3Ha4vaeT cornaweHune ob ...

B MaTpniHOM noaxone npu oueHke paunmoHasbHOCTY NCMNOJIb30BaHNA
aYTCOPCNHIa NCMNOJIb3YIOT TaKoWM NnokasaTesb, Kak ...

AyTCOPCUHI BU3HEC-NMPOLLECCOB OTHOCUTCS K ... ayTCOPCUHTY

OTHOLWEHNS Mexay pa3/IMYHbIMK OpraHmn3aunsamu, 6asnpyowmmMmmncs Ha
LOJITOBPEMEHHOW 06LLHOCTM NHTEPECOB, Ha3bIBaKTCA ...

dopmMa NPon3BOACTBEHHOIr0 ayTCOPCUHIa, NPU KOTOPOW MPON3BOANTCS
nepenaya KOHTPaAKTa Ha CTOPOHY, - 3TO ...

ConpoBoXaeHne 6M3HeC-NPoOeKTOB B paMKax ayTCOPCUHIa NpoBoaAnNTCS
Ha ... OCHOBE

OK0/10 95 % pbIHKa NIOFUCTUYECKOr0 ayTCOPCMHIa COCTABASAIOT ...
onepaTopbl

Mcnonb3oBaHMe BHYTPEHHUX PECYPCOB M KOMMETEHL N, NP1 KOTOPOM
obecneymBatoTCA NOTPEOHOCTM Pa3BUTUSA OCHOBHbLIX 1 HEOCHOBHbIX
bYHKUMA BHYTPEHHUMWN CTPYKTYpPaMUN NpeanpuHMaTebCKON prupMbl,
- 370 ... Bu3Hec-MoLenb

Bua okasbiBaemMow lopuan4yeckon ycnyru, npegnosaratowen nosHyo
NN YaCTUYHYIO Nepeaadvy PyHKUUA IOpUANYECKON OpraHnu3aunm, - 3To
... dyTCOPCUHT

MNepepnaya npeanpuaTUEM-3aKa3z4ynkoMm pyHKLMK, TpebytoLen
MNCMOJIb30BaHNE HECKOJIbKNX BULAOB PeCypCcoB, Ha NUCMOJIHEHNE
CTOPOHHEMY NoAPAAYUKY, - OTO ... AyTCOPCUHI

YCTaHOBUTE COOTBETCTBME MEXAY HAaMpPaBJEHUAMN ayTCOPCUHIa U X
ocobeHHOCTAMMU:

YCTaHOBUTE COOTBETCTBUE MeXAY KNaccudumkaumen ayTcopcuHra u
BUIAOM OEATeNbHOCTN KOMMAaHUN:
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

YCTaHOBUTE COOTBETCTBUE MeXAY KJAaCCUPUKALMOHHBIMU NMPU3HaKaMun
yCNyr ayTCOPCUHIa N UX BUOAMU:

Pacnono)xute B BEPHOW NMocsieg0oBaTeIbHOCTU 3Tanbl POPMUPOBAHUS
NPUHLWMOB YNPaBJ/IEHNS ayTCOPCUHra:

PacnonoxxmnTte ycsyru, 4acTo rnepegaBaeMble Ha ayTCOPCUMHI B Poccun,
B NOpsAKe YMEHbLLUEHNS UX MPOLLEHTHOr0 COOTHOLUEHUS:

AyTCOPCUHI NepcoHaNa 3apoamnicsa B ...

Ha nepBoM MecTe MoCTaBLUNKOB ayTCOPCUHIOBbIX YCIYT HAXOAUTCS ...
CeKTop

OfHa 13 BO3MOXXHbIX MPUYMH HeyAa4M ayTCOPCUHI-MPOEKTOB - 3TO ...
COBOKYMHOCTb MPUHLMMNOB, METOA0B, MPUEMOB 1 (hOPM BO3AENCTBUS Ha
TPYAOBOW KOJIIEKTUB - 3TO ...

KayecTBO oTAesIbHOro cornaweHus ob ayTCOpCuHIre onpenendeTcda ...

JIN3nHr nepcoHana B Poccmm nossBUJICA B ...

K Hanbonee BbICOKUM pUCKaM Npu obpalleHnn K ayTCOPCUHTY
OTHOCUTCSH ...

OpraHusauuns, KOTOpon 3aeMHbIN Tpya Obl1 NPU3HaH 3aKOHHOW cdhepon
neatenbHocTn B 1997 roay, - 370 ...

AyTI'IJ'IGVICMeHT B Poccuun nossuncsa nocne ...

HalMm nepcoHana ans npoBeAeHUs PEKOHCTPYKLNM U PEMOHTA -
ayTCOPCUHT ... NepcoHana

Llenwn ... ynpaBneHuns - paCcKpenoLleHne TBOPYECKOW aKTUBHOCTU U
co3faHue NpocTopa AN MHANBUAYANbHbIX AOCTMXXEHNI TaNaHT/INBbIX
paboTHMKOB

MNepepacnpenenerHmne QPyHKLUNN BU3HEC-CUCTEMDI C LieJIbi0 COXPaHEHUS
KOHTPO/1 Ha4 Ka4eCTBOM UX UCMOJIHEHUSA - 3TO ... aYyTCOPCUHT

MeTopa ... TOYeK NpegnosiaraeT NpoBeaeHne Nepmoanvyeckon oLeHKN
paboTbl crneymanncTa Co CTOPOHbI KOMMNAaHUM-3aKa34mKa

Knaccu4yeckun ... 3a pybexxom npegycmaTpmBaeT rapaHTUPOBAHHOE
TPYAOYCTPOMNCTBO YBOJIEHHbIX COTPYAHUKOB

OyHKLWUNK ... NepcoHana npeanosaratoT pa3paboTKy counanbHOro
rnakeTa, COBepLleHCTBOBaHWE onsiaThbl TpyAa, OpraHmn3aunio CUCTEMbI
MOpaJZiIbHON U MaTepuasibHON 3aNHTEPEeCOBaHHOCTH

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

OTcyTCTBME Y PYKOBOACTBa YeTKO npopaboTaHHOM CUCTEMbI OENCTBUN
MO OTHOLLUEHMIO K COTPYAHMKAM opraHusaumm - ogHa ns
XapaKTEepUCTUK ... KaLpPOBOW MOJIUTUKN

YCcTaHOBUTE NMocnefoBaTeIbHOCTb 3TAnoB Noucka u Bbibopa
KOMMNaHWen BHELLIHEero rnposangepa:

PacnonoxXuTte No Bo3pacTatoLlein No NoynaspHOCTU KaApoBble
6u3Hec-NpoLecchl, OTAAHHbIE HAa ayTCOPCUHT:

YCTaHOBUTE COOTBETCTBUE MEXAY MOHATUSMU U OoNpefeneHns MNn:
YCTaHOBUTE COOTBETCTBUE MEXAY BUAAMU ayTCOPCUHIA N UX
XapaKTepUCTUKAMU:

B pamkax ayTcTadpuHra busHeCMeH MOXXeT HaHATb ...

PacnpocTpaHeHHbINn BN ayTcTapdpumHra B Poccunm - ...

Obs3aTesibHOE yC/I0BME LOrOBOPaA Ha nNpefocTaBsieHne ycnyr
ayTcTapdpuHra - ...

MepBOE YacTHOe areHTCTBO 3aeMHOIro nepcoHasia NosABUIIOCH B ...
HeBepHO, 4TO NPVU3HAaKOM HEABTOPUTETHOIr0 areHTCTBa ayTCcTapdpuHra,
ABNSeTCA ...

XapakTepHasa 0cO6eHHOCTb YaCTHOrO areHTCTBa 3aHATOCTH - ...

HeBepHO, 4TO 019 MOJIy4YeHNA aKKpeguTaumm 4aCTHOMY areHTCTBY
3aHATOCTN HeobxoaMMo npengoCTtaBUTb ...

NMpoBepuTb, UMeeT /I KOMNaHUA ayTCcTapPuHra akkpegnTayumo
(nMueH3no), MOXXHO Ha canTe PocTpyada, BBe4s B MOUCK ... KOMMaHUKU

YacTHble areHTCTBa MOryT NpefoCcTaB/iATbL NepcoHas B apeHay, TOJIbKO
ec/In UX YCTaBHOM Kanntan He MeHee ... MJIH pyb.

damMmnmnga amepuKaHCckKoro bnsHecmeHa, co3gaTens nepBoro 4aCtHoro
areHTCTBa 3aeMHOro nepcoHasna B Ymkaro, - ...

CTOMMOCTb ayTCcTapUHra paccinTbiBaeTCs U3 ... U CyMMbI MO HaJioram
B 3aBUCMMOCTU OT pervoHa (ykaxute abbpesnaTypy)

AreHTCTBO ayCTCTaUMHIra MOXKeT noannucaTtb ¢ paboTHUKaMM 0anNH N3
crenyowmx oorosopos - Tpygosoun, ... n NMX

OTnnymTenbHasa 0CobeHHOCTb ayTCOPCUHIa OT ayTCcTaduHra CoOCTOnT
B TOM, YTO @yTCOPCUHI - 3TO ... COTPYAHNYECTBO
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Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

COTpyAHUK HE MOXKET rnepenaBaTbCs 414 BbINOJHeHNA paboT
NPUHMMaIOLLLEN CTOPOHE Ha CpoK Bonee ... MecsLeB

KomnaHua ManpowerGroup oTKpblJala cBo opuc B Poccum B ... roay

YCTaHOBUTE XPOHOJIOrMYECKY0 NOCAeoBaTEeIbHOCTb COObITUIA:

Pacnono)xmnte HOPMaTUBHO-NPABOBbLIE aKThl, PEryNpytoLLMe BOMnpoc
ayTcTaduHra n ayTCopcmHra B Poccmm, B XpOHONOrM4eCKOM MNopsaake
NX MPUHATUS:

YcTaHOBUTE Noc/iefoBaTe/IbHOCTb 3TAanoB MNpoBeAeHNA akkpegunTaumm
HaCTHbIX areHTCTB 3aHATOCTU:
YCcTaHOBUTE COOTBETCTBME Mex Ay MOHATUAMUN U onpeaeneHnsaImMu:

YCTaHOBUTE COOTBETCTBME MeXAY MOHATUAMN U XapaKTepucTnkKamu:

HeBepHO, 4TO NO CTENEeHN BOBJIEHEHHOCTU ayTCOPCUHI BbiBaeT ...
Bo BpemMs n nocne naHgemumm Covid-19 6onbLiag 4acTb Cripoca
npuwsacb Ha NPOEKTHbIN NMepcoHan B cdepy ...

Yawie Bcero KoMnaHum ¢ NoMoLlb areHTCTB NpusBaeKatoT ...

OoHMM N3 TPeHOOoB pblHKA NepcoHana B Poccuun asndaeTcs ...

Mepenaya HENPOMUILHOIO y4acTKa paboTa CTOPOHHEN opraHn3aLnm -
3TO ...

[loroBopHbIe HOPMbI MO MOBOAY OKa3aHUA YCYyr ayTCOPCUHTa
OTPaXkKeHbl B ... rnaBe MpaXkgaHCKOro kogekca P®

depepanbHbin 3aKOH 0T 27.07.2006 r. Ne ... - ®3 «O6 nHhopmayun,
MHM(OPMaALMOHHbBIX TEXHOJIOrMUAX U O 3alunTe NHpopMaunmn»

KpayLCOPCUHI COCTOUT U3 ABYX @HIMJ1I0A3bI4HbIX MOHATUNW, KOTOPbIE
MO>XHO MnepeBecTun Kak ... U UCMOJIb30BaHME pecypCcoB
BeH4YMapKWHr - 37O ...

Mpouecc, korga KomMmnaHUsa Bo3BpallaeT cebe paHee rnepefaHHbIE Ha
ayTCOPCUHI pa60TbI AN NX BbIMOJIHEHNA COBCTBEHHBIMU CUIAMK, - 3TO
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MNpuknagHoe nporpamMmmHoe obecrieyeHne, KOTOpoe No3sonseT
aBTOMaTu3MpoBaTb Npouecc nogbopa, OTCEXMBaATb €ro

3P HEKTUBHOCTb U BbINOAHATL 06paboTKy nHpopmaumnn B
COOTBETCTBUN C NOTPEOHOCTAMN HaWMa, - 3TO MOAYU ... (YKaKuTe
abbpeBnaTypy Ha aHIMIMNCKOM fA3blKe)

Mpouecc NCnosib30BaHUA TEXHOOMNIA, aBTOMAaTU3NPYIOLLINIA MpoLiecc
nonbopa nepcoHana, - 370 ...

Accoumnaumsa HYacTHbiX AreHTCcTB 3aHaTocTn (A4YA3) obpa3oBanach B ...
rogy

BoBneyeHme nepcoHasia B KagpoBble BONPOChl KOMMaHWUW Ha3blBaeTCA
HR-...

Ctpawa, B KoTopon HR-ayTcopcmHr ncnonb3ytoT oT 74 % 0o 92 % Bcex
KOMMNaHuin, - 370 ...

NMepenada onpeneneHHbIX NPOU3BOACTBEHHbIX MYHKUMI Kpyry nny, 6e3
3aKJ/Il04eHNs TPyAOBOro Aorosopa no tuny cyébnoapsaaHon paboTsl,
4TO6bl 3a4€NCTBOBATb NX 3HAHUSA, OMbIT N TBOPYECKME CNOCOBHOCTH, -
370 ...

Pacnosioxmte HOpMaTUBHO-MPAaBOBbLIE aKTbl B XPOHOJI0OMMYeCKOM
nopaake nx rnpuHATnNA:
YcTaHOBUTE NocsiefoBaTes/IbHOCTb 3TanoB 6€HMapKI/IHFaZ

YCTaHOBUTE COOTBETCTBME MeXAY MOHATUAMUN U NX
XapaKTePNCTUKaMun:

YCcTaHOBUTE COOTBETCTBUE MEXAY MOHATUAMMU U NX
XapaKTepucTuKaMu:

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)
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