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AYyTCOPCUHT MHGOPMALMOHHBLIX TEXHOJIOMUN Y
cuctem.ou(dor)

PaspgeneHne pyHKUMIA NpeanpusiTUsS Ha OCHOBHbIE N BTOPOCTEMEHHbIE,
N fDanbHeWwWwasn nepegayvya BTOPOCTENEHHbIX MYHKLWIA BHELUHEN
opraHu3auun ABnAeTCs...

3penble QYHKUUN, B KOTOPbIX HE UCMOJIb3YKTCA MHHOBaLUWW, Aatowne
OpraHn3aLUnn KOHKYPEHTHbIE NPENMYLLECTBA CYMTAKOTCA...

... - NepeBoj BHYTPeHHero nogpa3aeneHns nnm noapasaeneHunn
npeanpuaTuUs U BCeX CBSAI3aHHbIX C HUM aKTUBOB B OpraHM3auunto
MoCTaBLUWKA YCNyr, NpeasiaraloLlero okasbiBaTb HEKYIO YCAYry B
TeyeHune onpenesieHHoro BpeEMeHN No OroBOPEHHON LieHe

3ajada onTuMM3aLnn n3jepxxek Ha akcnayatauyuto AT 3a cyer
COKpalleHnsa coTpyaHuKoB UT-cnyxbbl peliaeTcs 3a cyerT...

K pucKkaM ayTCOpCUHIra OTHOCATCA...

PacnonoxxuTte B BepHOM NociiefoBaTE/IbHOCTU YPOBHU 3PpenioCcTun
npeanpuaTum cornacHo mogenn CMM/CMMI...

B3anMHbIN 3an0r u aYTCOPCMHI HECKOJIbKUM BEHOOPAM OTHOCATCA K
MexXaHn3MaM CMAr4eHma pnCcKoB MNno cueHaputo...

... - @YTCOPCUHIOBbI KOHTPAKT, MO KOTOPOMY OT BHYTPEHHEN
NT-cny>x6bbl BHELLHEMY MOCTaBLUWKY YC/yr BMecTe C OTAaBaeMbiMU
PYyHKUMAMN NepeBOaNTCA WTAT COTPYAHMKOB, nepenatoTca NT-akTuBbI
N OTBETCTBEHHOCTb 3a yrnpaBJieHne npenocTaBieHnemM ycnyr

OO OO O

TexHn4eckasa nogaepxka un ynpasneHune NT-nHQpacTpyKTypoun
OTHOCUTCH K rpynne...

K cpopmMaM napTHEPCKNX B3aMMOOTHOLLEHWUI B YCJIOBUSIX ayTCOPCUHTa
He OTHOCUTCS...

He asnfaioTca opopMaMm NapTHEPCKNX B3aMMOOTHOLLUEHUW NpK
ayTCcopcuHre...

OyHKUNW, WITAT COTPYAHUKOB U UT-akTnBbI OT BHYTpeHHen UT-cny>Obl
BHELIHEeMY MOCTaBLWKY YyCNyr nepeaatTcsa npu...

Hanbonee Ba>KHbIMU ycnoBusaMn, KOTopble cnenyeTt BHECTU B OOroBop
ayYTCOPCUHIa, ABNAKOTCA...

GRORONONOXO,

BepTukanbHble SaasS - 370...
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B 3aBMCMMOCTIN OT CpOKa AENCTBUSA, OrOBOpPa ayTCOPCUHIa OeNnaTcs Ha

CoBMecTHoOe npegonpunaTmne nogpasymMmeBsaeT Co3aHNMe HOBOW KOMMaHUn
OpFaHI/I3aLI,I/Ie|7I-KJ'II/IeHTOM n...

Pa3goen ayTCOPCUMHIOBOIro KOHTpakKTa «YC/0BUA nepenaymn
noapasaesieHNn» CoOaepXuT ...
He aBnseTca cxeMmon LeHoobpa3oBaHMA ayTCOPCMHIOBOrO 4OroBOpa ...

YCcTaHOBUTE COOTBETCTBME Mexay (hopMaMy NapTHEPCKUX
B3aMMMOOTHOLUEHUW N NX ONUCAHUEM:

C TO4YKM 3peHnsa cocTaBa N NnpegmeTa paboT, ABNAOTCA OCHOBHbIMU
BMAgamMum ycnyr B obnactu UT-ayTcopcuHra...
He oTHOCKTCA K TpeM OCHOBHbIM popMaM UT-ayTCOpPCUHra...

MpumMmepamn pecypcHon popmbl UT-ayTCOpCUHIra He aBnseTcA...

K npeumMyLiecTBaM MHCOPCUHIa (insourcing) OTHOCATCA...

... — WHpaCTpyKTypa, NnpeaHasHa4YyeHHasa 415 UCNoJib30BaHUA OLHOW
opraHmsaumnen, BKYaoLWen HeCKObKO noTpebutenen (Hanpumep,
rnogpasgesieHnn ogHOW opraHM3aumm), BO3SMOXXHO TaKXe KJIMeHTaMn u
noapsayYMKamMm aHHOW opraHm3auunm

CTpaTerusi ayTCopCMHra onTumanbHa ans...

B cny4vae, Korga koMnaHusa o4eHb 3hPEeKTUBHO CNpaB/IgeTCa CO CBOUM
HecTpaTernyecknm BnsHec-npoLeccom, BO3MOXHbIM peLlleHnem
ABNAETCA:

PacnonoXxunTte B BEPHOW NoC/ieAoBaTe/IbHOCTU YPOBHUN OLLEHKM
3penoctun UT-cnyxb cornacHo mogenu komnaHmu Gartner...

... - MporpaMmbl 1 NaaTgOpPMbl, KOTOPbIE PacnosioXXeHbl U paboTatoT Ha
cepBepax 061avyHbIX NpoBangepoB

ObwecTBeHHOe 06/1aK0o - 3TO...

MporpammHoe obecneyvyeHune Kak ycnyra (SaaS Software as a Service)

3aKJ1l04aeTCH B...

MoTpebutensb ycnyru Saas 370 ...
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YCTaHOBUTE COOTBETCTBME Mexay npodunsammn npeanpuatun ans
onTUMmsaunn IT-nHPPaCcTPyKTYypPbl OT KoOMNaHuUM IBM n nx onncaHmem...
CocTasnstowme laaS - 3T1o0...

... — caMocToATeNIbHaa noagaep>xka ntoboro ceoero busHec-npouecca B
opraHusauum

3aTpaTbl Ha 3kcnayaTauuo PaaS-nnatgopMbl MOXKHO CHU3UTD,
npuMmeHuB busHec-moensb...

MpenmyLwectsamu PaaS nepen NMLEH3INAMN ABAAKOTCS...

B 30HY OTBEeTCTBEHHOCTN MOCTaBLUNKa YyCayr SaaS BxoguT

YcTaHOBUTE B BEPHOW MOC/e0BaTEIbHOCTN MOAENN 3PeNoCTH
IT-MHPaCTPYKTYpbI COrsacHo KkKoMmnaHum Microsoft...

B c/lyyae ... ayTcopcuHra aytcopcep 6epeT Ha cebs ynpaBieHne BCeEM
NT-noapa3neneHnemM npegnpusaTus, sKCcnayaTaumen n pa3suTmem
CUCTEM, 3aKynKaMu 1 06cny)XnBaHnem

OROIOJIOROROION0,

Ha nepBoM 3Tane npouecca peasan3aunm ayTCoOpCUHra AoJ>KeH ObiTb
npoBefeH CcTpaTern4ecknim aHanns uesnenm n 3agad, BKao4aoLwmm B
cebs nccnenoBaHne cnefyroWmMX OCHOBHbIX 3/IEMEHTOB...

Mpn NPUHATUM pelleHnst 06 ayTCOPCUHIe HE aHaNN3UPYIOT...

PacrnosioXxnTe B BEPHOI NocaeloBaTeIbHOCTM 3Tanbl NPOBeAeHNS
aHaNn3a 3pPeKTUBHOCTM NPUMEHEHMNS ayTCOPCUHTA ...

Ons obecne4yeHns NONHOTLI aHaM3a Heobxoanmo
npoaHann3npoBaTh...

... - paboyasa CcTaHUMSA CO BCEM YCTAHOB/IEHHbLIM Ha HEN NPUKAALHbIM
no

[MepBMYHasa oueHkKa No3BosifeT cpopMmupoBaThb KaTanor NT-ycnyr,
KoTopble...
KaTanor UT-ycnyr no3BoaNT ONpenenTsb...

YCTaHOBUTE COOTBETCTBUE MEXAY MeToAnKamu oueHkn TCO u nx
3HaYeHneMm:

Kakune kputepun Bbibopa 3aaay Aaa nepefadn Ha ayTCOPCUHT He
ABJIAOTCS «OTCEKAOLWMNMUN»?

... - COBOKYMHOCTb 3/21eMeHTOB UT-MH(PPaCcTPyKTYypPbl, BbIMOJHAKOLLNX
OOHY (PYHKUUIO
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CHmXarT 3hheKTUBHOCTb ayTcopcepa...

DaKTNYeCKN, BHYTPEHHNIN aHann3 3PPEKTUBHOCTN OE/INTCA Ha TpU
060cobNeHHbIX YacTu...

PacnonoXxuTte B BEpHOM NoCaefoBaTE/IbHOCTU YPOBHN 3peNoCcTur
npoueccosB no mogesnn CMM...
bason akoHoMU4Yeckoro ynpasneHusa UT aBnaeTcss MHCTPYMEHTapuin...

He oTHOCATCA K 3aTpaTaM Ha AT npu ncnonb3osaHnm metognku TCO...

Ba3on akoHoMMYeckoro ynpasseHns UT aBNseTCs MHCTPYMEHTapuin ...

YcTaHOBUTE COOTBETCTBUE Mexxay sngamMm ayTCoOpCuUHra n nx
onmncaHmem...

Noka3aTeNb COBOKYMHOM CTOMMOCTU BriageHusa cuctemon (Total Cost of
Ownership — TCO) no3sonserT...

MokasaTenb TCO onpepnendeTcsa Kak oueHKa 3aTpaTt Ha UC Ha
MPOTSXKEHNWN BCEr0 XXN3HEHHOI0 LMKa, NnpnBegeHHas...

... — 3TO0 KOMbUHauunsa n3 asyx uam bonee pasnmyHbix 06s1a4HbIX
WHPPACTPYKTYP, OCTAOLWMNXCHA YHUKANbHbIMN 06beKTamMun, HO
CBSI3aHHbIX MeXxay cobon CTaHAaPTU30BaAHHBLIMU UM YAaCTHbLIMU
TEXHOI0rnAMKN nepenayvn faHHbIX N MPUIOXKEHNN

®OOOLOO OO

[MepBbLIM 3TanoM B npoLecce NMPUHATUA peLleHNd O BblaeneHne
HernpogwuIbHbIX aKTUBOB ABNAETCH...

He oTHOCUTCS K NoKa3aTensiM, XapaKTePU3YyoLWNM KOHKYPEHTHYHO
3HA4YMMOCTb NoApasaeneHus...

Mpn BbICOKOW CTpaTern4eckom Ba)>KHOCTM ANS KOMMAaHUN 3N1eMeHTa
613HecCa N ero HA3KOM ypOBHE ero pa3BUTUS PeKOMeHOyeTCs...

Hun3kom cTpaTerm4eckom BaXxHOCTN BusHec-anemMeHTa, Ha BbICOKOM
YPOBHE KBanupmnkaummn, ero COTpyaHMKOB PEKOMEHOYETCH...

MaTpuLa CTPOUTCSA Ha OCHOBE OLIEHOK aHaIN3NPYEMbIX JIEMEHTOB
6u3Heca no cneayoLlen cMcTemMe oUueHUBaHUS. ..

OueHkKa anieMeHTa brsHeca No OTHOLUEHUIO K BHellHEMY PbIHKY
CTPpOUTCA Ha OCHOBE KpUTEpmes...

PeweHne o BbigeneHne HenpogubHbIX aKTUBOB PpeEKOMeHayeTCs
Ha4YMHaTb C hopMmMpoBaHms byayuien ... busHeca NpeanNpUATUS

K npenmMyLiecTBaM ayTCOPCMHIa He OTHOCATCS...

CaMblih BbICTPbIN crocob cBA3M — MecceHaXep (KJIMKHM MO MKOHKE, N AnaNior OTKPOeTCs)

&) WhatsApp Telegram @ Max Help@disynergy.ru | +7 (924) 305-23-08


https://api.whatsapp.com/send/?phone=79243052308&text=%D0%97%D0%B4%D1%80%D0%B0%D0%B2%D1%81%D1%82%D0%B2%D1%83%D0%B9%D1%82%D0%B5,%20%D0%BC%D0%BD%D0%B5%20%D0%BD%D1%83%D0%B6%D0%BD%D0%B0%20%D0%BF%D0%BE%D0%BC%D0%BE%D1%89%D1%8C%20%D0%B2%20%D1%81%D0%B4%D0%B0%D1%87%D0%B5%20%D0%B4%D0%B8%D1%81%D1%86%D0%B8%D0%BF%D0%BB%D0%B8%D0%BD.&type=phone_number&app_absent=0
https://t.me/Disynergy_ru
https://max.ru/u/f9LHodD0cOKvRxV2-1IhhIWvflRkHni-zZ0SbO2rkJ9p1rOGw79EW_VK3dM

)

®E® 0OG®®

OJOIONOIONORO)

Disynergy.ru - Coa4da TecTtoB 6e3 npegonnaThl

K BapnaHTaM peannsaumnm ayTCOPCUHIa MOXXHO OTHECTH ...

OTHOCATCA K rpynne nokasaTtesien apdpekTuBHoCcTn busHeca...

YKaxuTe B BEpHOM nocnenoBaTeslbHOCTU OCHOBHbIE 3Tanbl Npouecca
nepexona Ha NT-ayTCOPCUHT...

He oTHOCUTCA K 3Tany npouecca nepexona K UT- ayTCOpCUHry...

Ina oTCneXxnBaHUs N3MEHeHUs NnokasaTesieln neaTenbHOCTU
npeaonpuaTus, Bbl3BaHHbIX U3MEHEHNEM CTPYKTYpPbl Bu3Heca,
HeobxoAMMO Han4ue npoueaypsl ... 3pPEKTUBHOCTN HOBO

CTPYKTYpPBbI

OueHKy BapuvaHTa ayTCOPCUHIa BO3MOXXHO BbIMNOJIHATbL HA OCHOBE
MeTOOUNKMWN...

B KayecTBe KpUTEPUEB OLLEHKM IKOHOMMNYECKON Lenecoobpa3HOCTM
nepenayin NT-yHKLUMI Ha ayTCOPCUHI YacTo NPUHMUMAETCH ... Ha
BblNoNIHeHNe NT-PYyHKUUW UM MOBbILLEHNEe KayecTBa NMpu COXpaHeHN
HEeNn3MeHHOro ypoBHSA 3aTpaT

OCHOBHbIMU KPUTEPUAMU OLLEHKN SKOHOMUYECKON LiesiecoobpasHOCTH
nepenayn NT-yHKUMW Ha ayTCOPCUHT ABASIOTCS...

Mpn NpoBefeHNN CTOMMOCTHOW OLEHKN PUCKOB UX CNefyeT pa3fesnnTb
Ha OBe rpynmnbl:

Kak npaBunfo, Ha ayTCOPCUHI NepenarTcs YCayru...

YCTaHOBUTE COOTBETCTBUE MeXAy CTaHAapTaMu cepTudukaumnm
ayTcopcepa 1 Ux onmcaHuem:

OcHoBon KoHuenuun UT ayTcopcuHra siBnseTcA...

MpuroaHbIMMU ANA ayTCOPCUHIA CHUTAKOTCA...

... - 3TO NepeBo/ BHYTPEHHEro noapa3aesieHna nav noapasaeseHunn
npeanpuaTUS N BCeX CBA3aHHbIX C HAM aKTUBOB B OpraHmn3aLunto
NocTaBLLMKA YCyr, NpenJiaratollero okasblBaTb HEKYIO YCAYry B
TeyeHune onpenesieHHOro BPpeEMeHM No OrOBOPEHHON LIEHE

3agavy poKyCMpOBKM NpeanpmuaTma Ha oCHOBHOM BusHece
NT-ayTCOpCMHI NOMOraeT peLwmnTb C MOMOLLbIO...

K pMCKaM ayTCOPCUHIa He OTHOCUTCH...
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PacnonoxxuTte B BEpHOM NOCNef0oBaTE/IbHOCTU YPOBHN 3peNoCTHr
npegnpuaTtum cornacHo mogenn CMM/CMMI...

K MexaHu3MaM CMAr4YeHuns puckoB No cueHaputo «Mpobnemsi
3aJI0)KHUKa» OTHOCSTCS...

K ocHOBHbIM rpynnam ycayr B o6nactu UT-ayTCcopCUHra OTHOCST...

K cbopMaM napTHEPCKNX B3aMMOOTHOLLEHWI B YCJIOBMSAX ayTCOPCUHIa
OTHOCSHT...

Bo BpeMsa NpefKOHTPaKTHbIX paboT, NOCTaBWMUK ayTCOPCUHIOBbIX
ycnyr nposBoauT ... UT npeanpuaTnga-kaneHTa 415 NMpoOBEepKn v
noaTBep>XXAeHns coctoaHua UT, 3a KOTopoe BNoCnencTemm oH byaert
HeCTn OTBETCTBEHHOCTb

C To4ku 3peHns 06beMOB nepenaBaeMblX PYHKLNIA, NCMOIb30BaAHUS
pecypcoB 1 pasfaeneHns oTBETCTBEHHOCTW, BbIAENSAOT Takmne popmbl
NapTHEPCKMX B3aMMOOTHOLUEHUN KaK...

Mpn 4YaCTUYHOM AayTCOPCUHIe ayTcopcep HeceT OTBETCTBEHHOCTb 3a ...
Hanbonee Ba>KHbIMU YCJIOBUSIMU, KOTOPbLIE CiefyeT BHECTU B JOrOBOP
ayTCOPCUHTra, ABNSAIOTCS...

K norosopy 06 ayTcopcuHre npuMmeHsaTcs obwme npasuna o...

JloroBopa ayTCOPCUHIa KIacCUpULMPYOTCS B 3aBUCUMOCTHN OT...

... - 3TO ayTCOPCUHIOBbIN KOHTPAKT, MO KOTOPOMY OT BHYTPEHHEN
NT-cny>xObl BHELWIHEMY MOCTaBLLMKY YCAYr BMeCcTe C OTAaBaeMbIMU
PyHKUMNAMU NepeBOaNTCA WTAT COTPYAHUKOB, nepenatoTca UT-akTuBsbI
N OTBETCTBEHHOCTb 3a yYNnpaBJieHNne npenocTtaBieHneM ycnyr

Pa3fen ayTCOPCUHIOBOro KOHTPaKTa «YC/I0BUSA nepeaaymn
noapasfeneHnin» He COOePXUT ...

CxeMbl LLeHO0Opa30BaHNS B ayTCOPCMHIOBbLIX JOrOBOPax AeNATCS Ha
rpynnbi:

B mogenn CMM/CMMI onpegeneHbl NATb YPOBHEW 3pesioCTU
npeanpuaTun ...

B cocTaB opraHm3aumMoHHOro KOMmMTeTa Mo KOHTPOJIO Hafg
NCrnoJiIHeHNeM KOHTpPaKTa 06 ayTCOpPCNHIre BXoasT...

CornaweHuns o6 ypoBHe obcnyxmBaHusa (Service Level Agreement -
SLA)...
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... — 9TO Nnepepaya ayTcopcepy oTaesibHbIX UT-pyHKUMA

Cnepyrowmnn nokasaTteslb He ABNSETCA METPUKOMN YPOBHSA KavyecTBa
UT-ycnyr...

OueHKy Ka4vecTBa, CpaBHMBAsA YPOBEHb, NPeayCMOTPEHHbIN B SLA, C
peasibHbIMN NOKa3aTensaMmu, HeobxognMmMo NPoBOAUT...

TunoBasa moaenb SLA He BKJOYaeT pa3fen, coaep Kaliunm
MHopMauunio o ...

C TOYKM 3peHnsa cocTaBa 1 npeagmeTa paboT, He ABASETCS OCHOBHbIM
BMAOM ycayr B obnactm NT-ayTCOpPCUHra...
BbigenatoT Tpu oCcHOBHble popMbl UT-ayTCOpCUHra...

... - 3TO OTAENbHbIA BN OKa3aHUS YyCIyr ayTCOPCEPOM, KOTOPbIN
npenocTaBnseT NpeanpuaTuio Heobxoanmele pecypchbl oTBeYas 3a
HaJIn4yne pecypca 1 ero cooTBeTcTeMe TpeboBaHUSAM NpeanpusaTuS

OIOROROROROI6)

Mpumepamun pecypcHon popMbl NT-ayTCOPCUHIa ABNSAIOTCS. ..

CTpaTerus BbiNnoJHEHUS BU3HEC-NPOLECCOB UHCOPCUHT, - 3TO...

PacnonoXxuTte B BepHOM NocaefoBaTe/IbHOCTU 3Tanbl NPOBeLAEHMNS
aHann3a 3(pPEeKTUBHOCTU NPUMEHEHNA ayTCOPCUHTra ...

B maTpuue Bbibopa cTpaTerum BbiNnoJHeHNs bBusHec-Nnpouecchl 4enaTcs
Nno OBYM KpUTEPUAM...

Korpna busHec-npouecc cTpaTerm4yeckm Ba)xeH, HO CyLLecTBYOLWad
3(p(PEeKTUBHOCTb €ro BbIMOJIHEHNSA HU3KA, HY>XKHO NMPpUOepXXmMBaTbCsA
OLHOWN U3 CriefgyrLWwmnx cTpaTerun...

... = 3TO ycnyra, Nnpu KOTOpon NpoBanaepy nepenaeTcs BbiMoJHEHNE
onpepneneHHblX UT-hyHKUUIA 1 ynpaBieHne nMmu

MporpamMmbl 1 NAaTGOPMbI, KOTOPLIE PACMOJSIOXKEHbI U paboTatoT Ha
cepBepax 061a4YHbIX MPOBanaepoB - 37O ...

MNpepnocTaBseHne 3aKa34ynky B apeHay BblHUCNTESNIbHbIX PECYpCOB B
BMUOE BUPTYasibHON MHPPACTPYKTYpPbl - 3TO...

OCHOBHbIMK 3afa4aMu laaS-npoBanaepa ABASOTCS...

EOOOO GGG

YacTHoe obnako (aHrn. private cloud) - aTo
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... - 3TO ycnyra, npu Kotopon aytcopcep bepeT Ha cebs ynpaBneHue
BCceM UT-noapaspeneHnem npennpuaTng, sKcnayaTtaumen n pasButuem
CUCTEM, 3aKynKamm n ob6cnyxmBaHnem

Mnatdopma Kak ycnyra (PaaS Platform-as-a-Service) - 370...
YCTaHOBUTE COOTBETCTBME Mexay MeToankamm oueHkn TCO n nx
3Ha4YeHnem:

MoTpebutenb ycnyru PaasS - 3710 ...

Oka3sbiBaeMas ycnyra laaS - 370 ...

...— 3TO NH(PACTPYKTYypa, NnpefHa3HavYeHHasa ona ceobogHoOro
NCMNOoJIb30BaHUSA LWUNPOKOW NybankKomn

Mpn noTpebneHnn ycnyr SaaS Ha CTOpoHe KAMeHTa Aaa cTabunbHon
paboTbl 4OCTAaTOYHO...
CylwiecTByeT ABa OCHOBHbIX TUMa SaasS, TakuUx Kak ...

. pa60L|aﬂ CTaHUMA CO BCeEM YCTaHOBJIEHHbLIM Ha Hen npukiaagHbLIM
Nno

MpuHAaTNe peweHns 06 ayTCOpCUHIre NpeanpuaTmMsa NnpeacraBnaeT
cobon...

Mpu NPUHATUN peLleHns 06 ayTCoOpCUHre HeobxoamMmo
NpPOaHaIM3nUpPOBaTh...

MoCTaBLUMKN ayTCOPCUHIOBbLIX YCNYT 0ObIYHO UCMOb3YIOT METOAMKN
ona pacyeTa 3pHEeKTUBHOCTN ayTCOPCUHIa, NO3BONIAOLNE NOKAa3aTh...

B oueHke 3p(peKTUBHOCTN ayTCOPCUHIa BblAENAIT TPUN OCHOBHbIE
coCTaBngwouime...

[MepBnYHaa oueHka KaTtanora UT-ycnyr, KOTopble OKa3bliBaloTCA
BHYTpeHHUM UT-nogpasneneHneMm, pakTn4yeCkmn ocyulecTBiseT
CEepBUNCHO-OPNEHTUPOBAHHOE NpeacTaB/ieHNne AeATesIbHOCTb
WT-noppaspneneHna B paMKax MeToguK...

Bonee apheKTUBHLIM ayTCcopcep MOXET bbITb 3a CYET...

PacnonoxuTte B BEpHOM NocsieoBaTE/IbHOCTU YPOBHU 3PpenioCTun
npoueccos no mogesin CMM...

Ba3on akoHoMuMYyeckoro ynpasseHnsa UT aBnaeTcs MHCTPYyMeHTapuin...
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MNokasaTenb (Total Cost of Ownership — TCO) - 370...

3aTpaTbl Ha UT, npn ncnonb3oBaHum metogukn TCO, nendarcs no
hakTy oTpa>keHus B yrnpaBsieHYeCKOM Y4ETe KOMMaHuu, Ha...

Pa3smep noTepb 1 3aTpaT, HE OTPa)KaeMblX B cucTeMe y4éTa, 06bI4HO
onpenenatT METOAOM...

Moka3aTenb TCO onpependeTcsa Kak oueHKa 3aTpaTt Ha UC Ha
MPOTSXKEHNWN BCEr0 XXN3HEHHOIO LUKa, NnpneBegeHHas...

Mognenb TCO gnsi pacnpeneneHHbIX BblIYUCIEHWI BblAeNsSeT Tpu
KaTeropum 3aTpaT, KOTOpPble OTHOCATCS K...

MpsiMble 3aTpaThbl - 3TO Te, KOTOPbIe CBA3aHbl KOHKPETHO Y
NCKIO4YNTEJIbHO C ...

Mopnenb TCO gnsa pacnpeneneHHblX BblHNCEHUIA BblaeNnaeT nBe
KaTeropumu 3aTpaT KOTOPble OTHOCATCSH K KOCBEHHbIM 3aTpaTaM...
MeToaounkun oueHkn TCO MOXXHO pa3fesinTb Ha...

K ycnosmam npuMeHUMMoOCTN MeToANK U3 rpynnbl NHCTPYMEHTOB
CpaBHEHNA OTHOCAT ...

PacyéTt TCO pna APM MoXXeT UCnosib30BaTbCs Kak bosnee obLiasn
oueHKa geatenbHocTn UT-cnyxbbl Npn peweHnn 3agad...

MeToguka oueHkn TCO Kak MHCTpYMeHTa yrnpasJieHUs ayTCOPCUHIOM
OOJIKHA...

IOns BblaeneHns HeNnpouUIbHbIX aKTUBOB UCMOJIb3YIOTCA Cleayowne
napaMeTpbl OLLEHKM...

YKa)Kute BepHyo nocsiefoBaTesIbHOCTb 3TArMoB NPUHATUA peLlleHnsa o
BblAoesIeHUN HenpoPUJIbHbIX aKTUBOB...

K nokasaTensam, XapaKTepN3ynwnMM KOHKYPEHTHYIO 3HAa4YMMOCTb
nogpasaeneHna, oTHOCAT...

MaTpuLa ayTCOPCUHIa CTPOUTCS Ha OCHOBE ...
K npenMyLiecTBam ayTCOPCUMHIa OTHOCHT...

He aBnseTcs BapmnaHTOM peann3daunnn ayTCopCUHra ...

OO OOOOOOOHO®O®O®B®O®®

He oTHOCKTCSA K rpynne rnokasaTtenen sPekTUBHOCTM BusHeca...
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OcHoBHasa npes oueHkn TCO - 3To Hanbosiee NONHLIAN YY4ET 3aTpaT Ha

@ Bcex 3Tanax ... NC

Llenb cTpaTermm copcuHra - obecneynTb YCTONYMBOE NpeaocTaB/eHne
6usHecy UT- pecypcoB 1 ... MaKCMMaslbHO COOTBETCTBYHOLLMX
notTpebHoCTAM opraHmnsaumu
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