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Modern Communications in
Management.dor MAI 23-008-M

The elements of communication are ... (Choose 3 correct answers)

A type of communication without any words, either spoken or written is

The ability to convey information effectively and clearly through written
text constitutes ...

The key elements of writing are ...

... IS NOT a feature of effective communication

The advantages of written communication are ... (Choose 2 correct
answers)

... communication is interactive communication involving two people or
more whose lives mutually influence one another, for example, family
members

... Is' @ change in how high or low the voice is that
can change the meaning of a word or sentence

Match the phrases with communication styles they represent:

Put the words in order to make a sentence:

Read the case study and select the correct answer (there is only one
correct answer): Case study: You meet your friend, also a manager, for
a work lunch. He is currently tasked with a new project that directly
influences the profits of the company he works for. He has got a team of
5 people, and as deadline approaches, tensions rise among them since
the project is quite important for the business. There are conflicts every
day, and he finds himself resolving them instead of doing actual work.
Question: What would you recommend him to do to help in this
situation?

The internal qualities of a culture are ...

The creator of the theory on high/low context cultures is ...
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The opposite of universalism, according to Fons Trompenaars’ theory is

The three prototypes of culture, according to Jeanne M. Brett’s theory,
are ... (Choose 3 correct answers)

Polychronic means ...

In low-context cultures such as the United States and most Northern
European countries, people tend to be ... (Choose 2 correct answers)

... refers to how openly a society or culture accepts or does not accept
differences between people, as in hierarchies in the workplace, in
politics, and so on

... the view that a person’s own culture is central and other cultures are
measured in relation to it

Match the elements of cross-culture theories with their creators:

Put the words in order to make a sentence:

Read the case study and select the correct answer (there is only one
correct answer): Case study: Your boss is thinking of launching his
business in a new country. He’'s never worked there before nor any of
the other employees. Still, he’s already talking about setting up new
distribution channels and discussing locations for the shops. You are
one of the top managers of the firm and you’ve studied cross-cultural
communication in university so you know that it's not that easy to enter
a new market. You need a very significant competitive advantage to
actually stand out there and attract your customers. Question: Which
would be the most suitable course of action that you would recommend
for your boss?

... IS NOT a type of discourse
... IS NOT a part of a three-part essay

Another name for the introduction in the IMRaD structure is ...

Before you start to write, you need to know your ... (Choose 3 correct
answers)

The simplest type of academic writing is called ...

The two types of proposals are ... (Choose 2 correct answers)
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... is the ability to use language to meet the demands of tertiary
education

A(n) ... is a concise summary of a research paper or entire thesis
Match the instructions with types of academic writing:

Put the words in order to make a sentence:

Read the case study and select the correct answer (there is only one
correct answer): Case study: Your friend is writing a three-part essay for
his management course. It’s his first time writing in this format so he is
very confused as to what this introduction should include. He shares
some of his ideas. First, he is sure that he needs to provide dictionary
definitions of some basic terms that are frequently used in his industry -
what if the audience is not familiar with them? Then he is also looking
for a startling statistic to illustrate the importance of the topic he is
covering in his essay. And finally, he doesn’t want his introduction to be
very long, since his whole essay would span about 2 or 3 pages.
Question: What is he doing wrong?

... Is @ component of effective strategic management

The ROI formula is typically written as:

... iIs the process of appraising the growth, personnel, operations, and
work environment of an entity

Examples of specific strategic goals that businesses often adopt are ...
(Choose 3 correct answers)

In the SWOT analysis, T stands for ...

The primary purpose of the Five Forces Analysis is to ...

... iIs the management of an organization’s resources to achieve its
goals and objectives

The ‘create art’ aspect of strategic management depends on
complimentary ... and convergent thinking

Match the five forces with their descriptions:

Put the words in order to make a sentence:
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Read the case study and select the correct answer (there is only one
correct answer): Case study: You are a manager at a global company
and you are tasked with defining strategic goals for your department.
You have identified the intended direction and have formulated several
goals that follow the key requirements: they are measurable,
actionable, long-term and forward-focused as well as purpose-driven.
Now you need to decide on the key goal that you’'re going to adopt for
the next quarter. Question: How are you going to do that?

Fill in the blank: ... is the manner in which the encoded message is
transmitted

implies pronouncing some words, phrases, sentences with some
meaning

Match each word with its definition:

The 7 C’s of communication are ...

Put the words in order to make a sentence:

... i1s a level of our feelings, the degree of our voice

A type of non-verbal communication is ...

Types of visual communication are ... (choose 3 correct answers)

This type of writing provides the reader with specific information and
direction to perform a task.

... communication style is hostile, threatening, and comes from a place
of wanting to win at all costs

... implies understanding the differences among people from other
countries and societies
An element of cross-cultural communication is ...

A stage of cross-cultural development is ...

Put the words in the correct order to form a sentence:

Cultural diversity contributes to gaining competitive advantage in the
following ways (Choose 3 correct answers):

Something you should definitely do when communicating
cross-culturally:
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... IS when a culture tends to take a multi-generational view when
making decisions about the present and the future

... iIs a general term for discussion and speech
Put these parts of the IMRaD structure in order :

Match the term with its definition:
These elements could also be considered a part of IMRaD structure...
(choose 2 correct answers)

Match the instructions with types of academic writing:

Put the words in order to make a sentence:

... iIs the lifelong interactional processes of perceiving and experiencing
culture as triggered from the outside, shaped from the inside in one’s
mind, and co-created with others in interaction

The ... of academic communication is to advance knowledge within your
academic discipline

In this part of your essay or paper you should fulfill your aim and
account for what you have found in your study

In the ... section you should account for your results in an objective
manner, without interpreting them

Choose two questions that you might keep in mind when analyzing and
discussing your results (Choose 2 correct answers):
... IS NOT a function of academic language.

... is a type of discourse that makes up complex arguments and forms
the basis of discussions

... is the process of setting goals, procedures, and objectives in order to
make a company or organization more competitive

An organization must first establish clear, realistic ...
ROI stands for ...

Match the letter of the SWOT abbreviation with the word that it denotes:

OJOJOIONOROIONORORORO,

Put in the correct order:
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The ... model implies that there is only one logical way to perform tasks
Put the words in the correct order to form a sentence:
... iIs a degree of competition among existing firms.

Match the stage with its description:

... plans go into the “nitty gritty” of project work and include drawing
and specification lists, detailed flow charts and procedure manuals

@ Read the case study and select the correct answer (there is only one
correct answer): Your friend is getting ready for an important job
interview and comes to you for recommendations. He is typically shy
and closed-off but very experienced and could definitely bring value to
the company he’s applying for. What would you recommend, how
should he prepare for the interview?

Read the case study and select the correct answer (there is only one
correct answer): The first benefit of ... communication relates to
retention. When a reader takes in information in a ... format, there is a
greater likelihood that they will create a long-term memory associated
with it. The second benefit of strong ... communication is that it
supports reading comprehension and memory at the time the material
is being consumed. Question: What type of communication is meant
here?

Read the case study and select the correct answer (there is only one
correct answer): In some cultures, what counts most is self-realization.
Initiating alone, sweating alone, achieving alone — not necessarily
collective efforts — are what win applause. In other cultures, group
goals take precedence over individuals’ goals. Rather than giving
priority to “me,” the “us” identity predominates. Of paramount
importance is pursuing the common goals, beliefs, and values of the
group as a whole. Question: Manifestation of which culture dimension is
described here?

Read the case study and select the correct answer (there is only one
correct answer): You are leading tough negotiations with your foreign
colleagues. You feel that you’'re losing ground and tensions start to rise.
Everyone wants to finish and go home as soon as possible but you still
haven’t come to any conclusion. Sometimes it feels as if you're
speaking a completely different language even though you’'re all fluent
in English. Question: Is there anything else you can do in this situation?
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@ Read the case study and select the correct answer (there is only one
correct answer): ... discourse is generally associated with business and
the workplace. It includes more specialized terminology, with
vocabulary specific to the topic at hand. ... discourse requires a
somewhat more elevated style of speech, focusing on professionalism
and respect in a work environment. Question: What type of discourse
is meant here?

Read the case study and select the correct answer (there is only one
correct answer): You have written an essay for one of your courses, but
your professor has returned it to you with a note that it is not
“university-level” and that you need to work on your structure.
Question: What do you need to change in your essay?

Read the case study and select the correct answer (there is only one
correct answer): One of your colleagues is presenting a new strategy,
outlining the steps he’s carried out on his way to develop it: goal
setting, strategy formation, project planning. Something is missing from
his steps. What is it?

Read the case study and select the correct answer (there is only one
correct answer): For the past few months you’ve been working on
implementing a new strategy across several departments. For the first
couple of weeks, everything was fine and the team work was great -
everyone knew what they were doing, all the goals and responsibilities
were clear. But now it seems that all the deadlines are going to be
missed. You're trying to figure out what went wrong and fix it. What
step of strategy implementation did you miss?

OueHuTe CBOIO YA0OBNETBOPEHHOCTb Ka4eCTBOM BUAEOSIEKLNA AAHHOWN
ancunnanHbel no wkane ot 1 go 10, roe 1 - NOJIHOCTbIO He
yaooBsieTBopeH(a), a 10 - NoONHOCTbLIO YO0BNETBOPEH(a).

HacKo/1bKO MOHATHLIM AJ1A BacC A3blIKOM HanMncaHbl KOHCMEKTbI N Apyrue
TeKCTOBble MaTepuasnbl?

Ha cKosnibKO MaTepuasnbl Kypca akTyasibHbl 1 MIPUMEHMMbI B BaLLen
y4dyebe nnum paborte?

OueHnTe, HaCcKoNbKO A5 Bac nHTepecHbl MmaTepuasbl Kypca no wwkasne
oT 1 no 10, roe 1 - coBceM HenHTepecHo, a 10 - 9 MONIHOCTbIO
Morpy»>katcCb B NU3y4yeHne MaTepurasioB U YyBCTBYIO CUJIbHYIO
MOTMBALIMIO K 0Oy4eHunto.

KakoBa Balla obLas yaoBeTBOPEHHOCTb KOHTEHTOM Kypca?

@ Y70 6bl Bbl MPEASIOKUIN YNYULLINTL B KOHTEHTE Kypca? (Bbibepute
OLNH WUJIN HECKOJIbKO BapWaHTOB OTBETA)
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@ Hackonbko, No BalleMy MHEHWUIO, TECTUPOBAHUSA COOTBETCTBYIOT
N3y4YeHHbIM MaTepunanam Kypca?
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