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IT anst CEO.dor MAT 23-007-M

FoBops 06 MHOPMaALMOHHBLIX TexHonorusax (UT) n nx mecte B
COBPEMEHHOM MUpe, MOXKHO yTBepXaaTb, 4To UT ...

MocnepnoBaTenbHOCTb paboT No npeobpa3oBaHnto 0bbeEKTa U3
NCXOOHOIro COCTOSIHUSA B »KeJlaeMoe - 370 ...

dopmannsoBaTb 1 sierko 06paboTaTb Ha KOMMbIOTEPE MOXHO ...
MHpopMauunio

PyTvHHbIE OMepauun - 3TO ...

PacnonoXxute NHCTPYMEHThbl aHasIn3a canTa B Nopsiake Bo3pacTaHuUS
UX 3PPEKTUBHOCTMU:

ConocTaBbTe TeHOEHUMN B chepe NHPOPMaUNOHHLIX cuctem (NC) n nx
XapaKTepUCTUKu:

NHdopmMaumnoHHble TexHosornm B pabote CEO ... NpuHATUSA
ynpasJsieH4YeCKNX peLueHunin

CoBpeMeHHble NT-MHCTpYyMeHTbl ob6ecnevymBatoT aHaIN3 U ... CUTYyauUWUi
B peasibHOM BpeMeHu, 4To rnomoraeT 6onee 3ahheKTMBHO yNpaBaAaTb
KoMMaHuewn

Ncnonb3oBaHne MHMOPMaLNOHHbLIX TexHonorunm B pabote CEO
rnomoraeT gep)xaTb No4 KOHTPOJIEM KJIIOHYEBbIe NoKa3aTesn, Takme Kak
... (yKa)xuTe 3 BapuaHTa OTBETA)

NHgpopMaumnsa Ha canTe, KoTopas NpeaocTaBaseTcsa Nosib3oBaTesNigM
(TekcThbl, hoTorpacgun, sngeo), - 3710 ...

Bbl aABNseTech pykosoauTesieM HebOObLWIOro oTAes1a B KOMMNaHUU,
3aHMMatoLencs paspaboTkon nporpammMmHoro obecnevyeHns. OAnH 13
BalLUMX NOAYUHEHHbIX NpefflaraeT UCNojb30BaTb HOBYIO TEXHOJIOM U0
ONA ynydlweHUs npon3soanTenbHOCTM paboTel KoMaHabl. O4HAKO Bbl
He yBepeHbl, HACKOJIbKO 3Ta TexHosiorus bynet adhpdpeKTuBHON nnum
KaKOBbl MOryT ObITb HEFaTUBHbIE NOCEeACTBUSA €e UCMNO0JIb30BaHuA. YTo
BaM cienyeT npefnpuHAThL?

Ponb CEO B pa3paboTke UT-cTpaTernm 3aka4aeTcsa B onpeneseHunm
uesen N 3af4ad, CBSA3aHHbIX C ... pa3BUTUEM KOMMNAHUN

MownckoBas ... (SEQ) - MeToanKa yBENMYEHNA KOIMYECTBA U KayecTBa
Tpacduka Ha Beb-canTe Yepe3 opraHnveckune pesysibTaTbl MOUCKOBbIX
cUCcTem
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CtpaTerus nybnnkayumm Ka4eCTBEHHOro KOHTEHTA, KOTOPbIN
3aMHTEpecyeT 1 NpuBJIeYeT LesieBYyO ayaAnToOpUto canTa, - 3T0 ...

OonTumMmn3aumnsa seb-canTa yepe3 TeXHn4eckme MHCTPYyMeHTbl, TaKne Kak
HaCTpOI7IKa 3alroJiIoBKOB, 0To6pa>KeH|/|e CTpaHuny, CKOPOCTb 3arpy3ku, -
3TO ... ONTUMN3aUNA

PacnonoxuTte B NopsaKke yMeHbLUIeHUA 3HAa4YMMOCTN Te pyHKL NN,
koTopble BbinosHaeT CEO B pa3paboTke UT-cTpaTerun:

Hanbonee akTMBHO MHPOPMALIMOHHbIE TEXHOJIOM N UCNOb3YIOTCS ...
(yKa>kuTe 4 BapunaHTa OTBETA)

YpoBeHb OXBaTa OPraHM3aLUNOHHON CTPYKTYpPbl YNpPaBAEHUSA 1
busHec-npoueccos ...

ABTOpaMu onpeneneHo ... UHPOPMaLMOHHON 3BOIOLMN NPEeanpuaTUS

NHdopMaLMOHHAs cMcTeMa Mo OTHOLUEHMIO K MeHEeIXKMEHTY B LLeJIOM
3aHMMaeT MecTo ... ynpaBJieHus

YCTaHOBUTE COOTBETCTBUE YPOBHEWN MepapXum opraHn3aumm um
TPaOMLUMOHHBLIX 0653aHHOCTEN B BONPOCE BHEAPEHUA U PA3BUTUS
NHPOPMALMOHHbLIX CUCTEM:

Bbl ssnsgeTecb CEO ycnewHon IT-koMnaHuM, 1 BaM NopyyeHo
pa3paboTaTbh UT-cTpaTeruio Ha 6bamxanwmne 5 net. B xone
MnJaHNPOBaHNA Bbl onpenensieTe, Y7o o4Ha U3 r1aBHbIX 3a4au
cTpaTermm cocTouT B hopMUPOBaAHNM KOMaHAbl Ppa3paboTynkos,
CrnocobHom 3hheKTMBHO peann3oBbiBaTb NpoekTbl. KakoBa posib CEO B
pa3paboTke gaHHoW UT cTpaTterun?

PacnonoxuTte Tunbl NHPOPMALMOHHbBIX CUCTEM B NMopsake yBeIM4eHNs
YPOBHS BOBJIe4eHHOCTN B npouecc CEO:

Y4yactne CEO-cneunanncToB B npouecce npnobperteHuns
MHPOPMALMOHHOWN CUCTEMBI ABNISAETCHA Ba>KHbIM 3J1EMEHTOM YCMELIHOro
BHeLpPEeHNA TEXHOJIOMTNYECKNX ... B KOMMNaHUN

Mpouecc noanepXKn n o6cny>xXMBaHUsa MHPOPMALMOHHON CUCTEMBI
(C) nocne ee BHeapeHMS, BKJOYas 0OHOBIEHWS, MPAKTUYECKYIO
MOMOLLIb U TEXHNYECKYI0 NOAAEPXKKY, - 3TO ... NC

Y4yactue CEO-cneunanncTos B Bbibope MHHOPMALMNOHHON CUCTEMbI
rnoMoxxeT nsbexkaTb owWnbOOK Npu NIaHNpoBaHnK BlogxeTta u ...
3P PEKTUBHOCTU MPOEKTa

PykoBoguTesib KoMmnaHuu, obnagas Haglexxawmm NoHNMaHneM
BbusHec-Lenen, MOXXeT NMPUHNMATb BaXKHble PELLEHUS KaCaTesbHO ...
HanpaBJIeHNN, KacaloWMNXCs BHEAPEHNSA UHPOPMALMOHHbBIX CUCTEM
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ConocTaBbTe 3Tanbl npouecca npmobpeteHna MHPOPMaLNOHHOWN
cuctembl (UC) n KOHKpEeTHbIe 3a4a4un, cTosWwmMe nepen
CEO-cneumannctamMm Ha OaHHbIX 3Tanax:

HeBepHo, 4TO K 06a3aHHOCTAM CEO-cneynanncta npu npnobpeteHnn
MH(OPMALMOHHbBIX CUCTEM OTHOCUTCH ...

oBOpSA 0 TOM, KaKyto posib urpaet CEO-cneunanncT B npouecce
BbibOpa MHHOPMALMOHHON CUCTEMbI, C/leayeT OTMEeTUTb, YTO OH ...

Mpouecc npunobpeTeHna NHHPOPMALIMOHHON CUCTEMbI BK/OYaAET
cnenytoLlme oCHOBHbIE 3Tans.l: ...

Mpwn BbIBOpe MHMOPMaLnoHHoN cuctembl (UC) pykoBoACTBYOTCSA
TaKNMUN KPUTEPUSAMU, KaK ...

Bbl sBNseTeCh Y1EHOM KOMUTETa NO MHOPMaLMOHHON Be30nacHOCTM B
KOMMNaHUN N OTBETCTBEHHbI 3a BbIOOP 1 NpnobpeTeHne
MHopMaLMoHHbIX cucTeM (MC). B npouecce obcyxaeHuns Ha
COBELLAHNN BbLIHOCUTCSHA NMPEeAsIoXKEHNE O TOM, 4TObbl reHepasbHbIN
anpekTop (CEO) akTMBHO y4acTBOBas B npouecce npmnobpeteHns NC.
Kakoe pelueHune Bbl MpuMeTe No 3TOMY BOMpPOCy?

ONOROROXO,

Ons obecneyeHus ... BHeapeHns CEO Heobxoaumo ybeanTbcs, 4TO
cucTeMa KOMMJIEKCHO pacCMaTpuBaeT He ToNbKo NT-acneKkTbl, HO U
3aMHTEPEeCcOBaAHHOCTb NoJib30BaTENEN

Cnaboe mecTo B MH(POPMALMOHHON CUCTEME, KOTOPOE MOXKET bbITb
MCMNOJIb30BAHO 3/10YMbILLUJIEHHUKAMW A8 NOJy4YeHUS
HEeCaHKLUMWOHMUPOBAHHOIO AO0CTYMNa K MHPOPMaLUN AN HapyLLeHNs ee
LLesIOCTHOCTH, - 3TO ...

Mpouecc co34aHnsa KONMUU AaHHbIX, NpeaHa3HavYeHHon ans
NCMNOJIb30BaHUA B CJlyYae NOTEPU OPUTMHANIbHOWN MHopMaLnmM, - 3TO ...
KOMunpoBaHue

® ®

... THOPMaUNOHHON 6e30MacHOCTN - 3TO AOKYMEHT, onpeaensALmnn
cTpaTermyeckume uenm n 3agaym B obnactm MHpopMaLNOHHOWN
6e3onacHOCTM opraHmnsayunmn

PacnonoxuTte B NpaBUJIbHOM MNopsnKe 3Tanbl opraHn3aunmy npowecca
CEO onsa 6eCKOH(IMKTHOIrO BHeApPeHUA MHPOPMALNOHHBLIX CUCTEM U
MHGpOPMaLUMOHHLIX TexHonorum (MC n UT):

® ©

HeBepHO, 4TO K OCHOBHbIM MPUHLKMAM OpraHmn3aumnm
6eCKOHNMKTHOIro BHEAPEHUA NHPOPMALMOHHBIX CUCTEM U
MHpopMaumMoHHbIX TexHonorum (MC n UT) oTHOCKTCA ...

Ponb CEO B npouecce BHegpeHUs NHHPOPMALMOHHbBIX CUCTEM U
MHOPMaLMOHHBLIX TexHonorum (MC wn UT) - B ...
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Mpn BHeApeHNN MHPOPMaALMOHHbBIX CUCTEM N NHPOPMALIMOHHbIX
TexHonormm (UC v NT) BO3HUKAIOT ... PUCKWN

Ona oueHKn BHeapeHNa NHPOPMAaLMOHHbLIX CUCTEM U
NHdopMauUMOHHbIX TexHonorum (MC n UT) moxxeT 6bITb MCNOIb30BaH
Takon nokasaTesb 3(PPEeKTUBHOCTU, KaK YBEJINYEHNE ...

ConocTaBbTe BUAbl KOHPJIMKTOB, KOTOPbIE MOrYyT BO3SHUKHYTb B
npouecce BHeagpeHUs MHPOPMALNOHHBLIX CUCTEM N NHPOPMALIMOHHbIX
TexHonormm (MC n UT), C nx npn4nHamu:

Bbl sBn1ieTeCb COBETHUKOM OUPEKTOPA KOMMaHWUW, KOTOPbIN NaaHupyeT
BHeApeHne HoBou nHGopMaunoHHon cuctemsl (UC) n
NH(OopMaUMOHHbIX TexHosorunm (AT) B opraHusaumto. Bawmn gencrtena m
pekoMeHOauny BAUSAIOT Ha YCNELWHOCTb peanm3aumm npoekTa u ero
npMemMseMoCTb OJ19 COTPYAHUKOB. Kak onTuManbHO 1 6€CKOH(PINKTHO
obecneynTb peanusaynto 4aHHOW 3aga4un?

Pacnonoxxunte OencTBUS N0 COMPOBOXAEHNIO NHHOPMALMOHHbIX
cucteMm (MC) B nopsiake YMEHbLUEHUS UX MPUOPUTETHOCTU, Ha4YUHas C
Hanbonee NPUOPUTETHOrO 3Tana:

CEO-cneunanncT aBnaeTcs KJA4YeBbIM UTPOKOM B OpraHu3auuu ...
NHPOPMALMOHHbLIX CUCTEM

CEO-cneunanncT oTBeTCTBEHEH 3a pPa3paboTKy ... CONMPOBOXAEHUS
NHMOPMALMOHHONM CUCTEMBI U 3a onpeaesieHne HeobxoanMbIX
pecypcoB

CEO-cneumannucT OoJKeH ybeanTbCs B TOM, 4YTO ... COOTBETCTBYeET
bunsHec-TtpeboBaHUAM 1 NOTPeOBHOCTAM NONb30BaTENEN

CEO-cneumnanncT Oo/KeH BbipaboTaTb Npouenypsl ... 1 obHoBNEeHUSA
NC, a Tak)Xxe rapaHTMpPOBaTb UX NPaBUJIbHYIO peann3aumio

ConocTaBbTe 3aga4un geatenbHocTtn CEO-cneuynanncTa no
opraHu3saunm conpoBoXXAeHnsa NHGPOPMaUNOHHLIX cucteM (UC) ¢ nx
ONMUCaHNAMN:

CEO npun conpoBoOXAeHUN MHPOPMaLMOHHbIX cucteM (MC) vawe Bcero
BbIMOJIHAET 3a4a4u Mo ...

Mpun conpoBOXAEHUN NHHOPMALIMOHHBIX CUCTEM UCMNOJIb3YyeTCsA Takoe
CpeacTBO MOHUTOPUHra, Kak ...

C NOMOLLbIO KOMAHAbI ... B TEPMUHANE MOXXHO Y3HaTb TEKYLLYIO
3arpysKky cepsepa

FOBOPS O TOM, KaK OT/INYNTb KPUTUYECKYHO OLLINOKY MH(OPMALIMOHHOM
CUCTEMbI OT 0ObIYHOI, MOXXHO YTBEPXOAThb, 4TO ...
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Bbl asnaeTecb CEO KpynHoOM KOMMNaHMu, n saM Heobxoomnmo
OpraHn3oBaTb COMNPOBOXAEHUE MH(POPMaLNOHHbIX cuctem (UC)
npeonpuAaTua. Bol y)xe HaHAIM KOMaH4y cneunasncTtos, KOTopble
3aHUMAIOTCA TEXHUYECKUM 0BCNTy>KMBAHMEM CUCTEM U UX
ncripasneHneM. Tenepb BaM HY>XHO onpenennTb, Kakne AenCTBUSA Bbl
byneTe npegnpmHUMaTb B 3TOM npouecce. Kakyto posib nrpaet
CEO-cneumnanncT B opraHusauunm conposoxxgeHusa NC?

O ©)

C noMoLLblo WKasa MOXXHO (popMasin3oBaTh ... MUHpopMaLuio

Henb3a pacno3HaTb KOMMbIOTEPOM ... UHpOPMaL NI

Mogoenb, KoTopas NoKa3biBaeT YPOBEHb 3pesioCTu npennpuaTtus,
Ha3blBaeTCA MOAEeJIbIOo 3PeJIoCTNr ...

foBOps 0 TOM, Kakme 3aga4m BbinosHAeT CEO Ha pa3nimyHbIX 3Tanax
XXU3HEHHOr o0 uMKna nHhpopmaumoHHon cuctemsl (UC), MOXXHO
yTBEPXXOaTb, YTO ... XU3HEeHHOro unkna NC

® OO

PacnonoxuTte gakTopbl SEO-onTUMM3aUMM KOHTEHTA B nopsagke
yBe/In4eHNA NX BaXXKHOCTU:

ConocTaBbTe TEeXHOJI0rUMn NHPopMaLnMoHHbIX cnctem (UC) n nx
OMMNCaHNA:

... IT-TexHonornm B 6u3Hec-npoueccbl NO3BOASAET ONTUMU3NPOBATL
NPOn3BOACTBEHHbIE MPOLECCHI U YNYYLNTb Ka4eCcTBO NPoayKLMK

NHhopMaLMOHHbIE TEXHONOMNN NO3BONAIOT COXPAHATL U
aHanu3mposaTb 60bLWION 06bEM AaHHbIX, YTO MOJIE3HO ANA ...
MJaHNPOBaHMA

Cbop » aHann3 faHHbIX AN OLEeHKU 3PHEKTUBHOCTU MAaPKETUHIOBbIX
KaMnaHun - 37O ...

Ncnonb3oBaHue UT-MHCTPYMEHTOB MO3BOAAEeT ONTUMU3UNPOBATD ...
KOMMaHUK, 4TO B CBOIO o4Yepenb yBennymaaeT NpubbisIbHOCTb U
KOHKYPEHTOCNOoCObHOCTb Bm3Heca

... CJIOBa - 3TO Bbl6paHHbIe cnoBa N ppasbl, KOTOPble NOMOratT
MONCKOBbLIM CCTEMaM orpenejintb, Ha Kakme 3arpochbl cjienyeT
BbllaBaTb Pe3yJibTaThbl

N3mepeHune n aHanms ... - 3TO oueHKa 3pheKTUBHOCTM BeD-CanTa Ha
OCHOBaHWUM CTAaTUCTUYECKMX AAHHbIX, TAKUX KaK KOJINYeCTBO
noceTutenen, sBpems npedbbiBaHNA Ha canTe, CTeneHb B3auMo4encTBusS

OnTnMmnsaumnsa Beb-canta yepe3 TexHn4eckme MHCTPyMeHTbl, TakKne Kak
HaCTpPOMKa 3aroJI0BKOB, 0T06pa>KeH|/|e CTpaHuy, CKOPOCTb 3alrpysku, -
3TO ... ONTUNMN3auUnA
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CEO-cneumnanncT gosKeH 6biTb OTBETCTBEHHbLIM HE TOJILKO 3@
pa3paboTKy, HO 1 33 yCreLwHyto ... UT-cTpaTernm B KoMnaHUn

PacnonoxuTte B NopsaaKke Bo3pacTaHUsA BaXXHOCTU AeNCTBUSA
CEO-cneumnanucTta npun pa3spaboTtke UT-cTpaTerun:

Ha 3Tane cTpaTern4yeckoro rnjiaHMpoBaHUs MHHOPMALMOHHOW CUCTEMBI
(UC) nepen CEO-cneumanncTtom CTOUT 3a4ava No onpeneneHuto
HeobxoaAMMoCTH ...

YPOBHU MHPOPMaLIMOHHOW 3BOJIIOLMN NPEeanpuATUs, KOTOpbIe
ABNSAOTCSA CTPATErM4YEeCKNMHU, - 3TO ...

... = 3TO OOVH N3 NHCTPYMEHTOB peasin3aumnm CTpaTermm pa3BmTtums
npeaonpuaTus

B 4ncne BO3MOXHbIX MOCNEACTBUIA, KOTOPblEe MOTYyT BO3HUKHYTb Npu
NCNO/Ib30BaHNN NH(OPMALMOHHON CUCTEMBI Ha NMPeanpusaTun, - ...

ConocTaBbTe Ba)XHOCTb MeHeaXXMeHTa aAnd pa3pabotkm UT-cTpaTerun
C KOHKPEeTHbIMU 3a4a4aMun:

YcTaHoBUTE NMpaBUJibHYO Noc/enoBaTesIbHOCTL 3Tanos y4acTmusa CEO B
npnobpeTeHnn NMHPOPMALIMOHHON CUCTEMBI:

CEO-cneumanuncT MOXXeT COAEeNCTBOBAaTb B COr1IaCoOBaHUN ... KOMMNAaHWUN
N PYHKLNOHANBHOCTN NHPOPMALMOHHON CUCTEMbI

PyKOBOANTEb KOMMAHUN MOXKET OUEHUTb ByayLlyo NOSe3HOCTb
NHPOPMALMOHHOW CUCTEMbI AN BU3Heca N COpUeHTMPOBATLCS Ha ...
nepcneKkTuBy

Y4yactue CEO B NpuMHATUN peLlleHnin no npnobpeTteHmnio
MHPOPMALMOHHOW CUCTEMbI CNOCOBCTBYET YKpPENnAeHNIO [oBepUs
cpenmn COTPYAHUKOB U ... KOMMaHUWU

CEO-cneumanncT, npoBoas aHaan3 MHPOPMALMOHHON CUCTEMbI, MOXXET
noeHTUPULMPOBaTb BO3MOXKHOCTW U BbI30BbI, CBSAI3aHHbIE C Mepexonom
Ha HOBYIO CMCTeMy, 1 pa3pabaTbiBaTb COOTBETCTBYOLWME ...

ConocTaBbTe pas/inyHble POJIN, KOTOPbIE MOTYT BbIMNOJIHATL
CEO-cneumanucTbl B npouecce npuobpeTteHns MHOOPMaLNOHHbIX
cuctem (UC), c nx onncaHnamu:

Llenbto NnpoBeeHns 4eMOHCTPaLMM MHPOPMALMOHHOW CUCTEMBI
SABNAETCSA NMPOBEpPKa ...

Ponb nonb3oBaTens npu Boibope MHPOPMALMOHHON CUCTEMbI - B TOM,
4TO OH ... CUCTEMBI

Ba)xHbIM TpeboBaHueM npu Bbibope NHPOPMALMOHHON CUCTEMBI B
6aHKOBCKOWN chepe ABASeTCS ...
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Ba>KHbIM NMoKa3aTesieM O oueHKN 3(pPEeKTUBHOCTU NCMNOJIb30BaHNA
MH(OPMaLMOHHON CUCTEMbI ABAIAETCA ...

YCTaHOBUTE MPaBu/IbHYO NOCNen0BaTeIbHOCTb OCHOBHbIX 3TAroB
npouecca npunobpeTeHna NHpopMaLUnNoHHoN cuctemsl (UC):

Xopowasa opraHmsaumnsa CEO-npouecca aBnaseTcsa Kan4YeBbiM (akToOpoOM
B ... BHEeApPEeHNN NHPOPMALMOHHBLIX CUCTEM U NHPOPMALLMOHHbIX
TexHonorumm (MC n UT)

Mpouecc ynpaBaeHnsa npaBamMm goCTyna K pecypcam MHpopMaLnoOHHON
CUCTEMbI, KOTOPbLIN NO3BONISET ONpenesinTb, KTO, KaKylo nHpopMauuio
MO>XeT NMpoCMaTpuBaThb, peaakTUpoBaTb AN yaaNnsaTb, - 3TO ...
nocTyna

KomaHaa CEO posi>xHa ObITb NpeacTaBiieHa Kak Ha CTOpoHe
3aKa34uMKa, Tak U Ha CTOPOHe ...

... THOpMaLMOHHON 6e30MacHOCTN - MPOLLECC OLLEHKN YA3BUMOCTEN
MHPOPMALIMOHHON CUCTEMbI U BbISIBNIEHNA (DAaKTOPOB, CNOCOBCTBYHOLLNX
BO3MOXXHbIM HapyLleHNnaIM nHgpopMaymnoHHon Be3onacHoOCTH

PacnonoXxunte oCHOBHbIE PUCKWN, CBA3AHHbIE C BHEAPEHNEM
MHGPOPMALMOHHBLIX CUCTEM N MHPOPMALMOHHLIX TexHonorum (MC n UT),
B NOpsAKe YMeHbLEeHNA NX 3HaYNMOCTMU:

Hanbonee achheKTUBHLIN NOAX00 K BHEAPEHUNIO NHPOPMALIMOHHbIX
cucTtemM n nHpopMaunoHHbIX TexHonorum (UC n UT) - aTo ...

CerMeHTauUuMio OpraHn3aunn xapakTepumsyer ...

Takme NHPOPMaLMOHHbIE CUCTEMBbI U MHHPOPMALMOHHbIE TEXHOOM NN
(MC n NT), KaK ..., MOXXHO NCNONb30BaTb B OpraHmsaummn?

Kakue pakTopbl HeobxoanMmo YYNTbIBaTb MPWN opraHn3aunn sHeOgpeHNA
NCwn nUT?

ConocTasbTe MeToabl CEO-nogoepXKn nHTerpaunn MHPoOpMaLMoOHHbIX
cucTeMbl M MHPOPMaALMOHHLIX TexHonorum (MC n UT) ¢ X OCHOBHbIMU
rnpeunmyuiecTBamMu:

Pacnonoxxmte 3Tanbl CTPAaTErnn CONpPoBOXXAEHNSA MHDOPMALIMOHHbIX
cuctem (MC) B nopsafike yMEHbLUEHUS UX NPUOPUTETHOCTU:

CEO-cneumanncT OoJIKEeH OCYLEeCTBAATb HEMNPEPLIBHLINA ... U aHaNN3
MHPOPMALMOHHLIX CUCTEM, 4TOobbl 0becneyvynTb BbICOKYIO
NMPOU3BOANTENBHOCTb N MUHUMU3NPOBATb PUCKN

CEO-cneymanncT gosikeH 6biTb B Kypce nocnegHnx TeHOEHUNA 1
WHHOBaUWiN B obnacTu ... TexHonorum, 4Tobbl NpMMeHaTb nx B paboTte
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... = 3TO NNaTdopMbl, Ha KOTOPbLIX NOJIb30BaTENIN MOryT 00 aTbLCA,
0ennTbCsa MHopMaumnen N KOHTEHTOM U B3aMMOLENCTBOBATDL C
apyrumm nonb3osatenamun; ana CEO-cneumanmcTtoB OHM MOryT ObITb
NnoNne3HbIMU 0N NPUBAEYEHNS LLeNeBon ayanTopumn n yaydweHus
MO3nNLIMA CaTa B MONCKOBOW Bblaaye

BoinosniHeHne CEO-cneumnanmncT 3aga4d rno CoOnpoBOXAEHUIO
WHPOPMALIMOHHbBIX CUCTEM TpebyeT OT Hero ... MblLLUIeHNS,
TEXHNYECKUX 3HAHUW N YMEHUA YNpaBATb NpoeKTaMu

ConocTasbTe cneaytouwme 3tanbl oONTUMU3ALNN NHHPOPMALMOHHbIX
cuctem (NC) ¢ nx onncaHmnamm:

HeBepHO, 4TO COrsacHO CNOXKMBLUENCA Knaccudukayum IT-puckos
BblOENSAOT ... PUCKU

MoOHUTOPMHI paboTbl MHPOPMaUNOHHBLIX cuctem (MC) Heobxoammo
MPOBOAUTbL ON1 ...

FoBops 0 HeO6XO0ANUMOCTU 06CNYKNUBAHUSA SN1EMEHTOB MHMPACTPYKTYPbI
MHpopMaumMoHHbIX cuctem (LUC), cnegyeT OTMETUTb, YTO ...

Ona gnarHoCctTuky paboTbl MTHHPOPMALMOHHbBIX CMCTeM Hanbonee
ShPEeKTUBEH ...

Bbl aBnaeTech IT-cneunasncToMm B KPYNHOWN KOMMAHUN 1N NONYHNIN
obpalleHmne oT COTpyaHMKa, KOTOopbIn 3abbisl Maposib OT CBOEro
aKKayHTa Ha paboyeMm KoMmnbloTepe. Heobxoanmo NOMoOYb eMy
cbpocnTb Naposb 1 BOCCTAaHOBUTb A0CTYN K cucteme. Kak BaMm cnenyert
MOCTYMNMUTb B 3TON CUTyauunumn?

Bbl ABNseTech pykosoauTeneM otgena, u BaM nNpuLLIo nUMCbMo OT
nocTaBLUMKa C MHopMaLmen o NpeasioXXeHnm HOBOro NPorpaMMHOro
obecneyvyenuns (MO) ong asToMaTr3aumm pabo4ynx NpoLEeccoB B BalLeM
oThene. B nncbMe NoCTaBLMK yKa3biBaeT, 4To 370 O nomMmoxeT
3HAYNTEJIbHO NOBbLICUTb 3PPEKTUBHOCTb PabOTbl COTPYAHUKOB U
ONTMMN3NPOBATb BPeMS, 3aTpavymBaeMoe Ha BbINMoJIHEHME 3ahay. YTo
BaM csiefyeT npennpuHATb B LAaHHOW cuTyaumnm?

Bawa paboTta kak CEO B pa3paboTke UT-CcTpaTermm KOMNaHnn Ba>xHa
ONa 0OCTUXXeHus ee busHec-uenen. Bawa KoMnaHua pa3pabaTbiBaeT
HoBYtO UT-cTpaTerunio, 4Tobbl 0CTaBaTbCs KOHKYPEHTOCMNOCOOHOW Ha
pbiHKe. Nepen BaMn NOCTaBUAN 3a4avy NPUHATbL pelwleHne o Bbibope
napTHepa AN CO34aHUA U BHEOPEHMSA HOBOW LK poBOn naaTdopMbl,
KoTopasa byaeT ocHoBOW Ans pa3BuTtmns scex NT-mHMUMATNB KOMMaHUN.
KakoBbl OyayT Balln OenCTBUSA B ONMCAHHOW CUTyaunm?
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Bbl aBnseTecb CEO ycnewHom KoMmnaHnm, crneumanm3npytowencs Ha
pa3paboTke nporpammHoro obecnevyeHuns. Bawa KoMmnaHua byneTt
pa3pabaTbiBaTbh HOBYIO UT-cTpaTerunto. Kakosa posib CEO B 3TOM
npouecce?

Bbl ABNAeTeCh ynpasasfoWmMM JUPEKTOPOM KOMMaHUN, KOTopas
niaHvpyeT npnobpecTn HOBYIO MHOPMaLMOHHYIO cuctemy (UC). Bol
XOTUTE NOJIY4NUTb MHEHWEe CBOEro raBHOro NCNOJIHNTESIbHOIO
anpekTopa (CEO) o paHHOM nprnobpeTeHun. Kakonm nogxon K y4acTuio
CEO B naHHOM BOMpocCe ABJAeTCA Hanay4wmm?

Bawa KomMnaHmna paccMaTpuBaeT BO3MOXKHOCTb NpnobpeTeHns HOBOW
nHpopmMaumoHHon cuctemol (UC) onga aBToMaTU3aunm
busHec-npoueccos. Baw CEO-cneumannucT Bbipa3us XenaHne akTUBHO
y4yacTBOBaTb B npouecce Bbibopa n npnobpeteHmna NC. KakoBO A0J1»KHO
6bITb y4acTne CEO KoOMNaHUM B peLlleHnn gaHHoro sonpoca?

Bbl Ha3Ha4YeHbl rNaBHbIM NCMONHUTENbHLIM anpekTopoM (CEO)
KOMMaHNN, KOTOpas NJaHUpyeT BHeAPUTb HOBYO MH(POPMaLMOHHYO
cuctemy (LUC) n nHpopmaunmoHHble TexHonorum (UT). Bel xxenaete
opraHmn3oBaTb 6€CKOHMNIMKTHOE BHeapeHne, 4Tobbl MUHUMN3NPOBATDb
BO3MO)XHble npobaemMbl 1 CONPOTUBIEHNE COTPYAHUKOB. Kakon noaxon
K peleHnto aHHOW 3a4a4M MOMOXKET BaM A0CTUYb 6eCKOHMINKTHOro
BHenpeHuna NC n UT?

Bbl CTanm 4acTblo KOMaHObl, KOTOpas oTBe4YaeT 3a BHegpeHune
nHpopmMaumoHHon cuctembl (MC) n nHpopMauUnOHHbLIX TexHonorum (UT)
B opraHu3ayuto. Kakon noaxon K opraHm3auum 3Toro npouecca
noMoXXeT n3bexxaTb KOHPJIMKTOB N YCKOPUTL BHeapeHue NC n NT?

Bbl aBnseTecb CEO KOMNaHMM, KOTopas 3aHMMaeTCs pa3paboTkon n
BHeApeHueM nHpopMaunoHHbIX cnctem (MC). Bawa KoMaHaa ycnewHo
pa3spaboTana n sHegpuna NC gns ogHOro N3 KPYnHbIX KJIMEHTOB.
OAOHaKo 4Yepe3 HEKOTOPOE BpeMsA Nociie ee BHeOPEHUNSA BO3SHUKN
npobaemsbl, cBA3aHHbIe C paboTon cucTeMbl. KakoBbl J0/1XKHbI ObIiTb
BalUW faNibHenwmne nencTeunsa?

Bbl asnsaeTecb CEO KpynHou IT-KOMNaHMU, N Ha BaC BO3JI0XKEHa
OTBETCTBEHHOCTb 3@ OpraHmM3aumnio CONpPoBOXAEHNA NHPOPMALLMOHHON
cuctembl (UC) Bawen koMmnaHmn. Kakon BapuaHT gesTesIbHOCTHU
CEO-cneumanncta no opraHunsauunm conposoxaeHusa NC asnaetcs
Hanbonee ahppeKTUBHLIM?

OueHunTe CBOI YA0OBNETBOPEHHOCTb Ka4eCTBOM BUAEOSIEKLUA AAHHOWN
ANCUMNNANHBI Mo wKane ot 1 o 10, roe 1 - NOQIHOCTbIO He
yaooBsieTBopeH(a), a 10 - NoONIHOCTbLIO YO0BNETBOPEH(a).

HacKo/IbKO MOHATHBLIM A5 BAaC A3bIKOM HanmcaHbl KOHCNEKTLI N apyrue
TeKCTOBble MaTepuasnbl?
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Ha ckonbKo MaTepuasbl Kypca akTyaslbHbl 1 MPUMEHNMbI B BalLEWN
ydyebe nnum paborte?

OueHnTe, HaCcKoJIbKO A1 Bac nHTepecHbl MaTepuasbl Kypca no wkKasne
ot 1 no 10, roe 1 - coBceM HenHTepecHo, a 10 - 4 MONHOCTbIO
Morpy>katCb B U3y4YeHVe MaTepunasioB 1 YyYBCTBYIO CUJIbHYIO
MOTMBaLMIO K 0By4eHunto.

KakoBa Bala obuiasa yaoBNeTBOPEHHOCTb KOHTEHTOM Kypca?

Y70 6bl Bbl MPEANOXNAN YNYHLWNTb B KOHTEHTE Kypca? (Bbibepute
OAVH UM HECKOJIbKO BapuMaHTOB OTBETA)

Hackonbko, No BalleMy MHEHWUIO, TECTUPOBAHNSA COOTBETCTBYIOT
N3yYeHHbIM MaTepunanam Kypca?

® 6
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