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1. «OpranucTu4yecKUMMN» (ATANTUBHBIMHU) SIBJISIOTCS: ...

2. ... CTPYKTYpa JaeT BO3MOKHOCTh T’MOKO MaHEeBPHPOBAThH JIOJACKUMH pecypcaMu

0s1arozaps nepepacrnpe/eieHUI0 MX MeK1y NPOeKTaAMU, TP YCJIOBUM COXPAHEHUS UX

aAMMHHUCTPATUBHO-(QYHKIIHOHAJIbHON NPUHALJIEKHOCTH COOTBETCTBYOIIUM

(pYHKUMOHAJIBHBIM OT/I€JIaM

BeiBaoT ... MaTpUIIbI

B o0si3anHOCcTH 0puca ynpaBJieHHsI NPOEKTAMH BXOIAT ...

5. B pamkax cxembl «YNpaBJiieHHe - PYHKIHA ...» K BbINOJTHEHUIO HENOCPeICTBEHHBIX
padoT MO NPOEKTY MOI'YT NPHUBJIEKATHCH HA BPEMEHHOI 0CHOBE COOCTBEHHbIE
no/ipa3jiesieHusi KOMIIAHUM, OTBETCTBEHHOI 32 peaju3aluIo IPoeKTa

6. B pamkax cxembl «YnpaBieHue — QYHKIHS 3aKa34HKa» OPraHU3alHOHHAS CTPYKTypa
npoexkra ¢popmupyercs ...

7. B pamkax cxembl «YHpaBjieHHe - QYHKUIHS yHpaBJisiiomeil Gupmb)
HelnocpeAcTBeHHbIe padoThI N0 MPOEKTY peaausyior ...

8. B cay4ae yuyacTus B IpoeKTe ABYX WJIH 00J1ee Pa3IuYHbIX KOMIAHUH, HMEOIINX
pa3jiM4YHbIe 3HAYMMble (DYHKIMH B NIPOEKTe, HCIOJIb3YIOTCH ... CTPYKTYPBbI

9. B ynpasiieHHe NPOEKTAMHU BXOAUT

10. Ba:kHBIM NPUHIUIIOM ()OPMHPOBAHNUS OPraHU3ALMOHHON CTPYKTYPHI SBJIsSIETCS
NPUHIHI ...

11. B3anmopeiicTBHe M B3aUMOOTHOIIEHUSI MKy BCEMH YYACTHUKAMM IIPOEKTA,
onpeaeaseMble THIIOM KOHTPAKTA M paclpefieJieHHeM OTBeTCTBEHHOCTH B HeM, — 3TO0 ...
NpoeKTa

12. It MoesiMpoBaHUs U U300pasKeHUs] TOPU30HTAIBHBIX CBsI3ell B POeKTe
NPUMEHAIOTCH ...

13. lon1st opraHu3anMoOHHBIX PeCypCcoB 32/1eiiCTBOBAHHBIX /ISl BHINOJIHEHUS TPOEKTA - OT
15 10 60%; pyxkoBoauTE/ b NPOEKTA JAelCTBYET HA MOCTOSIHHOI OCHOBE M €ro
MOJHOMOYHS HAXOASATCH B AUANA30HE OT CI1A0bIX 10 CPEAHUX; CTATYC KOMaH/bI
BpPeMEHHbIN — 3TO ONUCAHHE XaPAKTEPHO /A ...

14. 3a Bcio paboTy HaJg NPOEKTOM M BbINOJHEHHEM IVIAHA OTBEYaer ...

15. 3a n1aHupoBaHHe NMPOEKTA M YCTAHOBJIEHHE CPOKOB HeCeT 0TBETCTBEHHOCTD ...

16. Ucnonb30BaHue IBOMCTBEHHONH OPraHU3allMOHHOM CTPYKTYPHI 11€1eC000pa3Ho B
caydae, KOTr/Ja ...

17. Ucniosib30BaHMe ceTeBbIX MPUHIUIIOB OPraHU3AMM KOMIIAHUH 00yCJIOBJIEHO ...

18. K ananTuBHBIM (OPraHM4ecKUM) CTPYKTYPaM YIpaBJIeHUsI OTHOCITCS ...

19. K 3agauyam «nH(pOPMAIMOHHOI0 IEHTPA» OTHOCUTCH ...

20. K 3agauam «oduca conpoBo:KIeHUs] IPOEKTOB» OTHOCUTCH ...

21. K 3agauyam «oduca ynpasJjieHUsl IPOEKTAMI> OTHOCHTCH ...

22. K kiaaccuuKanmuy ¢ TOYKH 3pEHHUS ... OTHOCHTCH JejIeHe OPraHU3alMOHHbIX
CTPYKTYP HAa QyHKIMOHAIbHbIE, MATPUYHbIE U NIPOCKTHbIE

23. K k/1104eBBIM BbIT0/1aM KOMIAHHI B COBPEMEHHBIX YCJIOBHAX OTHOCSHT ...

24. K oCHOBHBIM 3aJa4aM CTPYKTYPH3alMHU MPOEKTA cJIeyeT OTHECTH ...

25. K noacucreMaM BHYTpPeHHeli cpeabl MPOeKTAa OTHOCATCS: ...

26. K pa3HOBHIHOCTH «CJIOKHBIX» OPTraHU3AIMOHHBIX CTPYKTYP OTHOCHTCS cXeMa . .

27. MaTpu4Hasi OPraHU3aIUOHHAN CTPYKTYPA MOKET OBITh ...

28. MyJabTHIIPOEKTHI — 3TO ...

29. Heo0xoqumMoe KauecTBO padoT obecrieunBaer .
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. OIHNM M3 OCHOBHBIX HANIPABJIeHUI TpaHcOPMANMH KOMIIAHUH sIBJIsAETCH ...
OcHoBa (PYHKIMOHMPOBAHHSA aJalITUHBHBIX CTPYKTYP YIIPaBJICHUS] B COBPEMEHHBIX
YCJI0BHUAX - ITO ...

OCHOBHBIMH 321a4aMH IPOEKTHOI0 MEHEKMEHTA SIBJISAIOTCH: ...

OCHOBHBIMH CPeACTBAMM MHTErpallui KOMIIAHUH OYAYT SAIBJATHCA ...

Od¢uc ynpapiieHusi IPOEKTOM - ITO ...

IIpenbinBecTHIMOHHAA (Pa3a MPOEKTA BKJIIOYAeT B ceds ...

IIpenmyiiecTBOM NMPOEKTHOM CTPYKTYPHI YIIPABJICHHUSA SABJIACTCH ...

IIpodiema Me:kyHKIIHOHAIBHONH KOOPAMHALMH NIPH YIIPABJIEHUH NIPOCKTOM
BO3HHMKAeT B CJIy4ae HCIOJb30BAHUA ... OPraHU3ALHOHHOH CTPYKTYPHI
IIpoekTHO-OpHEHTHPOBAHHASL KOMIIAHUSA — 3TO KOMIIAHNSA, HCTOYHHUKOM
CyLIeCTBOBAHHSA KOTOPOil ABJIAIOTCA ...

Poab 3aka3yuka B paMKax cXxeMbl «YIpaBJjieHHe - QyHKIMSA ynpaBJjsomei Gupmsen» -.

PoJib pykoBoauTE/I IPOEKTA ...

CoBOKYITHOCTB OTAEIbHBIX JIHL, TPYIII H/WJIM OPraHU3ALM, IPHBJICYEHHBIX K
BBINOJTHEHHIO PadoOT NPOEKTA M 0TBETCTBEHHBIX Iepe/l PYKOBOAUTEIeM IPOEKTA 32 UX
BBIINIOJTHEHHE, — ITO ...

Coruacno PMBok, rpynna juin ¢ 001uMu 1eJisiMU, BHINOJHSIOIIUX CBOH POJIH,
KOTOpbIE B IpoLecce COTPYAHUYECTBA NPAKTHYECKH He 001IaI0TCsl IMYHO, — ITO ...
NPOEKTa

CreneHb BbIACTCHHOCTH NPOEKTA 3aBUCHT .

CrpykTtypa padoyeii rpynmnsl Tpanc)opMupyeTcsi B COOTBETCTBHH C ...

Crpykrypa, co3naBaeMasi HCKJIIOYUTEIbHO JJIsl OHOI'0 IIPOEKTA, HA3bIBACTCA ...
OPraHM3alMOHHON CTPYKTYPOH

Topru Ha npaBo BBINOJIHEHUs NOAPSAHBIX PA00T POBOASITCH HA ... IPOCKTA
TpaaguunoOHHBIM HHCTPYMEHTOM M300Pa’KeHHsI OPraHU3ALUMOHHBIX CTPYKTYP
yIpaBJjieHHd fBJIsieTcH ...

Y pykoBoauTeisi NpoeKTa HMeeTCsl HAU0OoJIbIIKe TIOJJHOMOYHS B PAMKAX ...
Y4acTHHK NPOEKTA, KOTOPBIH BBINOJHACT OT/ACJbHbIC PA00THI HJIN KOMILIEKC PadoT 1o
peau3aliy NPOEKTa B COOTBETCTBHHU ¢ KOHTPAKTOM, — 37O ...

Y4acTHHK NPOEKTa, KOTOPBIi ONpeaesisieT OCHOBHbIC TPEOOBAHMSA K IPOEKTY U €ro
MacmTaldbl, o0ecneynBaeT GUHAHCHPOBAHHE IPOEKTA 32 CUYEeT CBOMX CPEACTB, — ITO ...
XapakTepHasi 4epTa ceTeBOM KOMIIAHUH — ...

. Heab nmpoekra - 310 ...

TecTbl CMHEeprusa
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