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... =93TO KPaTKO c()OpMyJIMPOBAaHHOE NPeIHA3HAYCHHE KOMIIAHUHU

... =93TO COBOKYITHOCTb HH()OPMALIMOHHBIX TEXHOJIOIHil M IPOrPaMMHBIX NPOAYKTOB,
NpeIHa3HAYeHHBIX 1/ PU3NYecKOoH peaju3aluy 3aJaHHOI MeTOANYEeCKOH MOoIe/IH
KOHKPETHOI0 0aHKA B apXUTEKTYpe CUCTeMbl yIIpaBJjieHUus 3PPekTHBHOCTHIO OM3HeCA
(BPM)

... = 3TO YBSI3Ka BCEX HEPAPXUYECKHUX YPOBHEH CTPATern4ecKoil KapThl MyTeM
BBICTPANBAHHS COOTBETCTBYIONIIUX HeJIel M MoKa3aTese

... 3BHAYECHHE NI0KA3ATEJIA - ITO er0 YUCJICHHOE 3HAYCHHE, K KOTOPOMY CJIeAyeT
CTPEMHUTBHCS /ISl AOCTHKEHHS 3aIJIAHUPOBAHHOIO Pe3yabTaTa

... —3TO HHCTPYMEHT YIIPABJICHHS BHIOOPOM HANIPABJICHHUA B JOCTH/KCHUH LETH

... —3TO METOMKA, M03BOJISIIOIIAs CKOOPAUHNPOBATH eI TeJIbHOCTh 110 PYKOBOJACTBY U
YIPAaBJICHHIO OPraHu3alneld, OPHCHTHPYIOLIAs €e HA BBIIIYCK Ka4eCTBEeHHOH
NPOAYKIHHA

... —3TO pelIeHne, KOTOpPoe MPeJ0CTAB/IsIeT BO3MOKHOCTh ABTOMAaTH3ALMHU II0JIHOI'0
LIMKJIA IVIAHMPOBAHMS M OI0KeTHPOBAHUS B OPraHM3auMu (0T YCTAHOBKH 1leJI1eBbIX
NoKa3areJieil 1 TMMHUTOB 10 (haKTOPHOro M GPYHKIHMOHATbHO-CTOMMOCTHOI'0 aHAJIN3A
(pMHAHCOBBIX Pe3yJIbTATOB)

... —3TO YHHUKAJIbHASI CHCTEMA 3HAHHMI O MpoLeccax ynpaBJeHUsl U MOATOTOBKHU BCeX
BH/0B 0AHKOBCKOI 0TYETHOCTH

... MIAHEJIU MO3BOJISIIOT OTCJIEKUBATH OM3HEC-NIPOLECCHI M IPOEKTHI HA YPOBHE
No/ipa3/ieJieHuil OpraHu3anumn

... MIAHEJIM MO3BOJISIIOT OTCJICKUBATH OM3HEC-IPOLECCHI M IPOEKTHI HA YPOBHE
No/ipa3/iesieHuil OpraHu3anumn

... IOKA3aTeJH — 3TO (PAKThI, KOTOPbIE MOKHO H3MEPHUTh HENOCPEACTBEHHO

... IOKa3aTeJu padoThbl NPeANPHUATHS XaPAKTEPHU3YIOT Ka4eCTBO ero padoThl Kak
Ccy0beKTa KOHKYPEHTHOIO PbIHKA

... IPeICTABJSIIOT 000 KOHKPeTHbIE POrPaMMbl, 3TAMbI, NIPOEKTHI HJIU
MEepONPHUATHS, KOTOPbIE OCYLIECTBISIOTCH B LeJIX BHINOJIHEHUS HIIH
NepeBbINOJTHEHUs] YCTAHOBJIEHHBIX HOPM /1eSITeIbHOCTH

... YIPaBJICHHE AABJIACTCH HEHTPATbHBIM 3BEHOM NPOLECCa YIPaBJICHUSs

3¢ PeKTUBHOCTHIO AESTEJIbHOCTH

... IleJIb — 3TO IVIAaBHASA LeJIb, 10CTHKEHHE KOTOPOH Han0o/1ee Ba)KHO I BbIKMBAHUS
OpraHu3aluu, ee ycrexa

Decision Support System (DSS) — 310 cucrema ...

Key Performance Indicators (KPI) - 3to ...

OLAP-uncTpymenT BPM-cucTeMbl HCIOJIB3YIOTCS VA ... JAHHBIX

busHec-npouecc — 3710 ...

B nponecce pa3BuTHA aBTOMATH3MPOBAHHBIX CHCTEM MOJAEPKKH OM3Heca CHavaJia
NOAABUJIMCH CHCTEMbI ABTOMATHU3AIUH ... IPOLIECCOB

B cucremy BSC Designer BBoasiTcsi Takue 3Ha4eHHsI OKa3aTeeii, KakK... H HeJeBble
Bec noka3zaresst 3ppeKTHBHOCTH AeATEIbHOCTH ONpeaeJIsier ...

JlnarpaMmMa WJIM PUCYHOK, ONIMCHIBAIOIIHE CTPAaTernio B BUJe HA00pa CTpaTern4ecKux
neJieil ¥ NPUYUHHO-CJIEICTBEHHbIX CBsI3eil MesK1y HUMH, — ITO ...

J1s1 KoMIIaHUH HanboJ1ee pacpoCTPAHEHHBIMH SIBJISIIOTCS IBe CTPATEruy — ...
HNupopmannonnslii kommieke «Kouryp Kopnopanusp» BKiIo4aer Tpu
B3aHMOCBSI3AHHBIX 2JICMEHTA, TAKHE KaK ...

K ki1ro4eBbIM MeTOAMKAM ynpaBjeHus 3pPpekTuBHOCTHIO OM3Heca (BPM) oTHOCs TCSH
MOJEH ...

K ¢punancoBbIM nOKa3aTEJAM OTHOCHT ...

KA4eCTBO NMPOAYKIUH
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28. MeToanyeckasi MoJieJib ynpaBJjeHHs 3(pPeKTUBHOCTBIO A/l POCCUICKUX OAHKOB OT
komnanuu Intersoft Lab coaepskuT Tpu ypoBHSI 3HAHUI, TAKHE KAK «...»

29. MeTo/10J10THA ... — ITO CTPYKTYPHPOBaHHbIE NMPHEMbI, 00ecnednBaloLIue
rapaHTHPOBAHHBIN pe3yJbTaT BHeaApeHuss BPM cucrembl

30. Mopaeus Jlopenua Meiiceia 1J1s1 OlleHKH OM3HeC-1eSITeJIbHOCTH OPraHU3aIUH COAEPKUT
YyeTbIpe MepPCneKTUBbI, TAKHE KAK «...»

31. Ha sramne ... UT-KOHCYIbTAHTHI BHINOJIHSAIOT ayAUT Pe3y1bTaTOB MEeTOAMYECKOI
nocraHoBku BPM-penienusi Ha mpeaMeT peaju3yeMoCTH Ha BLIOPaHHOI MPOrpaMMHO
aTgopMe M ONpeaesiloT COCTaB HH(POPMAIMOHHOI0 KOMILIEKCA

32. Ha 3Tamne ... KOHCYJIbTAHTBHI-METOAUCTHI IPOBOASIT HEO0X0AUMbIe HCCJIeJOBAHNS,
BbISICHAIOT TPeOOBaHHUs 0AHKA ¥ TOTOBSAT ONMUCAHME HHIANBUIYAJIbHOI METOINMYECKOI
Mo/1eJIH

33. Hau6oJiee npaBH/JIbHO HAYMHATH AHAJIN3 E€ATEJIbHOCTH KOMIIAHUM C ONIMCAHUS ee ...

34. OopaTHasi cBsi3b B KOHTYpPe yIIPpaBJIeHUs MPeANoJaraer ...

35. Opranu3anuonnas guarpamma (Organizational Chart) ucnosab3yercst 11l ONUCAHUSA ...

36. OcHoBHbBIE MpPOLIECCHI, cocTaBJsiiomue s1Apo BPM-cucremMbl, — 3T0 MOHUTOPUHT B
aHaJIN3, peryJiipoBaHue, ...

37. IlepcieKTUBBI — 3TO HanbOJIee 3HAYMMBIE ..., B KOTOPBIX NpeANPUATHE CTPEMUTCS
JAOCTUTHYTH Pe3yJIbTaTOB

38. Iloka3aTeJb — 37O ...

39. [locienoBaTe/IbHOE pa30ueHne CTPATernYecKoii e Ha 0oJiee MeJIKHe NMoALe/] N — 3TO

40. IlpeBpaienue MepcrneKTUBHBIX MVIAHOB M CTPATErHd B COBOKYIMHOCTH LieJieil u
MepPONPUSTHIA - ITO MPOLECC ...

41. IlpoueccHbIii MOAX0/] K YIIPABJIEHHUIO — ITO ...

42. PenTa0e/IbHOCTH AKTHBOB SIBJIIETCS MOKAa3aTe1eM

43. Cucrema «KoHTYp Kopnopauus» OTHOCUTCS K KJIACCY ...

44. CucremMa cTpaTernyeckoro ynpasJjieHUusi KOMIIaHUeH Ha OCHOBe U3MePeHHs M OLleHKH
ee 3gPpexkTHBHOCTH 10 HA0OPY ONTHMAJIBHO NOJOOPAHHBIX NMOKA3AaTEJECH — ITO ...

45. CucremMa cTpaTernyeckoro ynpasJjieHUusi KOMIIaHUeH Ha OCHOBe U3MePeHHs M OLleHKH
ee 3gPpexkTHBHOCTH 10 HA0OPY ONNTHMAJIBHO NOJ0OPAHHBIX NMOKA3aTEJEeH — ITO ...

46. CymMa BecOB BceX KJII0UeBbIX Moka3aTteneii pesyibratuBHocTH (KIIP), onpeaeneHHbIX
JJISL LIeJIM, 1OJIKHA PABHATHCA ...

47. CymecTBYHOT ... naHeqn HHCTpyMeHTOB (Dashboard)

48. Y10BJIETBOPEHHOCTDh NOTPeOUTEIei SIBJSICTCS MOKa3aTeJIeM ...

49. ®opmyHpoOBaHHe 1ej1eii MPOU3BOAUTCS € MOMOIIBIO MPUHATON BO BCeM MUpe
TeXHOJIOTHH ...

TecTbl cnHeprusa
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